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THROUGH LONDON 


AND PARIS WITH 
FAMOUS ADJUSTER 


y. N. Bament, of The Home of New 
York, Vividly Describes Trip 
Abroad 


INTERESTING POINTS 


yisITS 
fits Up Lombard Street and England’s 
World Famed Insurance and 
Banking Center 


William N. Bament, chief adjuster of 

the Home of New York, has just re- 
fumed from a most interesting visit 
to London and Paris. An observing 
traveler, a spell-binding narrator of 
things coming under his observation, 
Mr. Bament was asked by The Eastern 
Underwriter, to tell his host of friends 
through this paper something of his 
journey to foreign shores, and he has 
come through true to form. Mr. Bam- 
ent says: 

[left New York on the 26th day of 
july, on the Aquitania, the greatest 
of the Cunard liners, and after a pleas- 
ant sail of seven days, on a placid sea, 
wrived at Southampton on the after- 
toon of August 2nd. This is the most 
Important English port for passenger 
trafic, and at the time of my arrival, 
there were moored in the harbor four 
ot the world’s most famous ocean grey- 
lounds—the Mauretania, recently dam- 
tged by fire, the Berengaria (formerly 
the Imperator), the Olympic and the 
Aquitania, besides a number of less 
pretentious vessels, so that there was 
assembled there within a comparative- 
ly small compass, property valued at 
hearly $100,000,000. 

After a two-hour ride by rail, I ar- 


tived in London, the greatest city in 
the world, rich in material things, an1 
ill richer in history and in tradition. 
Dr. Joseph Fort Newton, in the Aug- 
number of “The Atlantic Monthly,’ 
says “Four cities may be said to 
Stand out in the story of mam as cen- 
lers of the highest life of the race, and 
t them are gathered the vastest 
“cumulation of history and of legend; 
em, Athens, Rome and London.” 
London was no doubt built by the 
¥ Britons several centuries before 
ue Christian Era, and certain it is 
that it was taken by Julius Caesar in 
year 54 B. C. There is a street 
ealed “London Wall” and in this vicin- 


(Continued on page 23) 
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First British Insurance Office Established in United States A. D. 1804 


~PHCENIX: 


ASSURANCE COMPANY LT OF LONDON 


(ESTABLISHED 1782) 


A Corporation which has stood the test of time! 
139 YEARS of successful busipess operation. World- 
wide interests. Absolute security. Excellent service 


and facilities. 


UNITED STATES HEAD OFFICE 
100 WILLIAM STREET, NEW YORK CITY 


PERCIVAL BERESFORD, U. S. Manager 

















“AMERICA’S OLDEST FIRE AND MARINE INSURANCE COMPANY ”’ 


1792 1921 


ice pie ds < he $5,000,900 


FIRE—AUTOMOBILE—MARINE 


Brokerage and Service Department 
CHAS. F. ENDERLY, Manager 
122-126 WILLIAM STREET, NEW YORK CITY 
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THE 


EQUITABLE LIFE OF IOWA 


Results of 1920 


$254,538,407.00 of Insurance in Force 
$ 62,399,248.00 New Business in 1920 (paid for) 





Sixty-nine per cent of all business 
written since organization still in force. 





Home Office, Des Moines 


Fer information address: 











lta 





or en rma 





$3.00 a Year; 25c. per Copy 


THE CLEVELAND 
CONVENTION AS 
AXMAN SAW IT 


Annual Dinner Stood Far Out in 
, Front of Balance of 
Program 


BIG CITY ATTENDANCE SMALL 


Sessions Peppy—Product Often Medi- 
ocre—Changes Imminent in Future 
National Meetings 


Chicago, September 10.—The follow- 
ing aftermath of the annual meeting 
of the National Association of Life 
Underwriters, held in Cleveland, Ohio, 
this week expresses my personal opin- 
ion of the meeting. 

There is no question but that the in- 
dependent insurance newspapers will 
receive different handling by the pow- 
ers that be in the National Associa- 
tion in the future than they have in 
the years recently past, and to the good 
and advancement of the Association. 

The most extraordinarily interesting 
annual dinner in the history of the 
National Association of Life Under- 
writers, at which the guests remained 
until after mid-night. , 

A snappy enough convention, rarely 
rising above the mediocre, but of deep 
interest to most of the members of the 
audience who were largely recruited 
from small towns. 

That in a nutshell sizes up the an- 
nual convention of the National Asso- 
ciation of Life Underwriters in Cleve- 
land this week. 

The men from the smaller cities 
thought it was fine because many of 
the talks made were new to them. The 
men from the larger cities were not so 
much impressed as they heard the old 
talk of the 100 young men and what 
becomes of them at age 65, and the 
rudimentary and oft repeated story of 
the business which goes to smash when 
the creative and dominant partner dies. 

One may say that these stories can- 
not be repeated too often, but the fact 
remains that something more substan- 
tial is wanted to retain the interest of 
the man from the large city. It is true 
that the bigger cities were not largely 
represented, Philadelphia sending eight 



































2 





September 16, 19% 





as compared with more than twenty 
last year; New York being represented 
by only a handful; Boston by a few 
men. 

This all leads up to the discussion 
current in Cleveland all through the 
week as to whether or not the straight 
out-and-out selling idea cannot be 
worked to death at the National Con- 
ventions. 

Many believe that the sectional sales 
congresses make a_ three-day sales 
congress at a National Association 
convention unnecessary. It is a pretty 
stiff diet to feed continuously to a con- 
vention, especially one of an extempo- 
raneous nature. 

It is commendable to have people 
jump up from the floor to participate, but 
an attempt should be made to control 
this somewhat by planting real, con- 
structive speakers and putting the 
brakes on those who do not deliver the 
goods. : 

Thus, if an unknown speaker arises, 
spouting platitudes mixed with every- 
day philosophy, stale fundamentals or 
even incorrect information, the next 
time that speaker arises the chairman 
should not hesitate to squelch him, 
even at the expense of one person’s 
feelings. , 

One unknown agent succeeded in 
addressing the Cleveland convention 
four times, and a girl agent three 
times, -when once was enough for each. 

A remarkable feature of the conven- 
tion was the sample cases offered for 
solution where agents could address 
the convention and tell what were the 
insurance needs in each of these cases 

These cases were prepared by E. A. 
Woods and were so far superior to the 
answers that on the final day the Asso- 
ciation had some of its best stars— 
Lawrence Woods, Lawrence Priddy, 
Charles Jerome Edwards. Graham C. 
Wells, F. W. Ganse and J. J. Jackson 
answer them and give real, helpful an- 
swers. 

On the two preceding days the 
questions had “shown up” the caliber 
of some of the men who had tried to 
answer them and who often made a 


fizzle out of it, which was a sad com-’ 


mentary on the unprepared way many 
agents go out with the rate book. This 
discussion could have been made more 
interesting. 

It seemed to The Eastern Under- 
writer representative that advantage 
to the fullest extent had not been taken 
of the potential possibilities of the 
convention, inasmuch as such outstand- 
ing producers as C. . Hunsicker, 
Fidelity Mutual; A. O. Swink, Atlantic 
Life, and some others who sat in the 
convention were not called upon in the 
discussion of cases. 

An attempt was made to induce 
Merle G. Summers, the new general 
_ agent of the New England Mutual Life, 
to tell about the million dollar line he 
has. placed, but he preferred to remain 
in the background. Charles W. Scovel, 
of Pittsburgh, did not talk. 

While there was much that was 
medio about the convention, there were 
also some talks of a highly inspiration- 
al and educational nature, the mere 
hearing of which made the trip to the 
convention worth while. 

Among these were the “Meeting 
Objections”: pointers of Dr. John A. 
Stevenson, of the Equitable; and talks 
by E. A. Woods, of Pittsburgh; and 
F. W. Ganse, Columbian National, 
Boston; just to name three. 

The -probabilities are that in future 
conventions the selling plans will not 
occupy such a dominant position. They 
should have an important place, and 
then give way to something else. 
There is no doubt that at times the 
selling talks brightened up the pro- 
ceedings, caused. considerable merri- 
ment and good humor, and added to 
the esprit. 

However, ia analyzing the Cleveland 
convention the diagnostician must re- 
vert again to the annual dinner, which 
was so good that some of the diners 
+ talk about it for the rest of their 
ives. ’ 





Improved Disability Provision 


— may be made as soon as disability occurs—no p:obationary 
period. 


Payments begin immediately on approval of claim—no proba- 


tionary period. 


Monthly payments, lifelong, conditioned on permanence of dis- 


ability. 


Immediate waiver of future premiums—no waiting until next 


anniversary. 


Full amount of insurance paid when insured dies, without deduc- 
tion for disability payments or for premiums waived. 


This new disability provision brings the service of America’s old- 
est legal reserve life insurance company still closer to the needs of 


the insuring public. 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 


34 Nassau Street, New York 





The group sections were unusually 
well attended, taking place on Wednes- 
day morning and there being three of 
them. One was devoted to Industrial 
Insurance; one to General Agents; one 
to Rural Work. The discussion of the 
industrial section developed a strong 
undercurrent for the straight canvass 


and any attempt to substitute entirely 
scientific planning for door-to-door so- 
liciting will meet with considerable op- 
position, 

The new administration is a good 
one, has the respect of the insurance 
fraternity and will hold the interest. 
President Shuff has not announced his 
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FARM MORTGAGES — 





themselves 
living. 


and independence. 


represent the most dependable income pro- 
ducing securities obtainable today. 


For 37 years The F. B. Collins Investment 
Company has sold their seasoned securities 
to investors who desired to build up for 
a dependable 


It will cost you nothing to investigate the 
superior merits of Collins Farm Mortgages. 


Send for free Booklets “Why Collins 
Farm Mortgages are Safe,” “As Others See 
Us” and “8% Collateral Trust Bonds.” They 
will show you the way to future happiness 





THE F. B. COLLINS INVESTMENT COMPANY 


income while 





727 Monadnock Block 
CHICAGO 





Members Farm Mortgage Bankers Association of America 


HOME OFFICE: 
Oklahoma City, Oklahoma 


‘tween newspapers and trade 























program yet, but he will undoubteg} 
do much to increase the Popularity - 
the Association. His relations with A. 
insurance papers will be cha; rcterizad 
by bonhomie, confidence and COMme 
sense, and the old friction born jn . 
norance of the proper relationship be 
tions will be eliminated. — 

At every convention some new Der 
sonality looms up to impress itself Upon 
the delegates. At the Cleveland mm 
vention Ernest Owen was the ney 
gifted man. 





STARTS QUESTION Box 





Column To Be Conducted in the “John 
Hancock Signature” for Agents’ 
Information 





The John Hancock Mutual Life ha 
started the publication of a 


box. The column will make its ‘aa 
ance in the “John Hancock Signature” 
The suggestion for the column came 
from the field and while questions gy), 
mitted will be answered from the home 
office, further answers to the ques 
tions by members of the field foree 
will be published as they are received 


The initial query, which was angwe. 
ed by Charles A. Macauley, follows: 

Question: Should the agent try 4 
sell the policy the prospect thinks he 
wants, or the policy the agent thinks 
the prospect should have? 

Answer: An agent should alway; 
ascertain, or know before he proposes 
a plan of insurance for a_ prospect, 
something of the prospect's position ig 


life, his responsibilities, his income. 
etc. 

With that knowledge, he should bp 
able to propose a form of insurance 


suitable to the prospect’s needs, but 
it does not always follow that the 
prospect can see it from the agent's 
viewpoint and insists on some other 
form. 

If the agent has done his duty is 
presenting the form he felt best suited 
for the prospect’s needs, he has gom 
as far as it is incumbent upon him, and 
by selling the form the prospect de 
sires, he, at least, accomplishes what 
is the primary object of life insurance, 
and renders a service, that is furnish 
ing protection for whatever purpose 
desired. 

If this attitude were not assumed by 
the agent, he would be standing in 
his own light, for he is not necessarily 
elected as a guardian for his prospecis, 
and if in the capacity of an adviser, he 
is not acceptable, the responsibiliiy 
rests with the prospect. 


CONSOLIDATION NUMBER 

The “American Banner,’ published 
by the American Life Insurance Con 
pany of Detroit, September 1 issue, is 
styled Consolidation Number. In tt 
are found pictures of the officers of the 
company and members of the board uf 
directors together with an announce 
ment of the statement of the combined 
American Life Insurance Company of 
Des Moines, Ia., and the Northern As 
surance Company of Michigan, forming 








the American Life Insurance Compaly 
of Detroit. 
CONTINUES DIVIDEND SCALE 
The Northwestern Mutual Life, 


action of the executive committe 
makes the announcement that the scalé 
of annual dividends adopted a year a 
for use in 1921, will be continuel 
throughout 1922. 


CLERKS BEAT AGENTS . 
At the annual meeting of the Nortb- 
western Mutual Life, a baseball teil# 
made up of clerks from the home be 
administered a beating to a team ma 
up of agents. The score of the galt 
was 8 to 6. 








MAINTAINS RECORD 
With a -production of $10,718,741 
business in August, 1921, siving ® ths 
of $90,459,705. for the first eight mom 
of 1921, the Bankers Life Comeesy é 
Des Moines continued its recor 
beating each of the eigat months 
92' 
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Make Woman Target 
Of Insurance “Ads.” 


wirE OFTEN HAS THE SAY-SO 





Agents Suggest That Companies Use 
Woman’s Magazines But Execu- 
tives Have Counter Suggestions 





Pointing out that while the insur- 
ance salesman has learned how to over- 
come most of the objections which a 

can raise to life insurance the 
obdurate wife remains the eternal and 
expensive question Quentin Denoyer 
suggests that advertising written and 
placed with an eye to the fair sex might 
well be worth while. The article is one 
of the series on insurance advertising 
which is appearing in “The Editor and 
publisher.” The female of the species, 
Mr. Denoyer asserts, is more deadly 
than the male, to the pocketbook of 
the vendor of life insurance policies 
ranging from $1,000 to $25,000. 

When she opposes, the policy which 
the man has considered is not applied 
for, or the policy that has been ordered 
isnot taken, or the policy that has been 
purchased is dropped when the second 
premium (insurance vernacular for in- 
stallment) is due. 

It is surprising how many life insur- 
ance sales she kills and how many 
policies she causes to be discontinued. 
Most life insurance is purchased for 
the benefit of wives, mothers or daugh- 
ters but there has always been a goodly 
percentage of women opposed to life 
insurance. 

Some are just plain squeamish about 
it because it involves death. Some 
object to the diversion of funds that 
could be used for more millinery, more 
food, more clothing, more amusement, 
more luxuries, more labor-saving de- 
vices, more furniture, more anything 
and everything that women’s hearts 
desire. 

Some are cocksure that they will die 
before their husbands and so feel no 
need of the protection which life insur- 
ance affords. Some, having heard of 
the failures of fraternal benefit societies 
and unsound assessment associations, 
have no confidence in life insurance. 

Some, confident of their husbands’ 
health and sure of its continuance, pre- 
fer other forms of thrift, forms that 
provide a larger return but do not pro- 
vide the insurance protection. Some 
oppose without a well defined reasoz. 
They fall back on woman’s proverbial 
prerogative, “because.” 

The agent who sells small policies 
that are paid for in weekly installments 
of 5, 10, 15, 20, 25, 30 and 35 cents has 
a1 opportunity to overcome the oppo- 
sition of the women. He sells most of 
his policies to women. 

The agent who sells policies ranging 
from $25,000 up to a million or more 
does not run afoul wifely opposition. 
But the greater amount of life insur- 
ance is sold in amounts that run from 
$1,000 to $25,000. 

To solve the problem agents have 
suggested advertising campaigns in the 
Women’s magazine. The companies, 
however, have not conducted such cam- 
baigns. The company officials have 
often dodged with a reply to agents 
that would have been, if put bluntly: 
If you have such great faith in adver- 
tising why don’t you spend some of 
Your own money for it. Through your 
National Association of Life Underwrit- 
‘fs you might run a campaign in na- 
tional media. And, if you cannot get 
together nationally try the newspapers 

y. They are read by women and 
men both. You can kill two birds with 
one stone. In your commissions we a!- 
low you all that should be spent for 

insurance. You should spend 

it a8 you see fit.” 

re and more insurance agents are 

pe their money for newspaper 

Vertising. And while they are direct- 

ng their advertisements at men it is 

to be oon that some are attempts 

Shots and that the objecting 

and objective wife is going to roll in 
corner pocket. 
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The Prudential 


Insurance 


Company 
of America 





FORREST F. DRYDEN 
President 


HOME OFFICE 
Newark, N. J. 


Incorporated Under the Laws of the State of New Jersey 











Connecticut Mutual 
75th Anniversary 


$200,000 CLUB MEETING 





Ninety-Four Qualified Members— 
Fraser & Abry, New York City, 
Send Eight Delegates 





Last week at the New Ocean House, 
Swampscott, Mass.,. celebrating 75th 
anniversary of the Connecticut Mutual 
Life, the $200,000 Club of that company 
held its convention. The members of 


the Club were welcomed on Wednesday 
morning, September 7, by President 
Henry 8S. Robinson, following which 
greetings to the field men were read 
from the directors of the company. 
Later a message was presented in be- 
half of over 100,000 policyholders of 
the Conneéticut Mutual. Henry H. 
Steiner, superintendent of agencies, 
spoke to the members of the Club on 
“The Agent—His Duties, His Responsi- 
bilities, His Opportunities.” 

Following Mr. Steiner the delegates 
were told of “The Company We Repre- 
sent.” “The History of the Connecti- 
cut Mutual and Its Traditions—What 
They Mean to the Field Man” formed 
the topic on which S. T. Chase 
Following Mr. Chase’s talk, the field 
men were told what return they should 
make to the Connecticut Mutual for 
what the company is doing for them. 

On Thursday ‘morning the “New Pol- 
icy Contract,” “Deferred Settlements,” 
and “How to Create in the Prospect’s 
Mind the Desire For Insurance by Use 
of the Deferred Settlement Plan,” was 
discussed. After a recess, “Disability 
Benefits,” “Old Age Protection,” “How 
to Create in the Prospect’s Mind the 
Desire For Insurance by the Use of 
Old Age Protection Policies,” and “De- 
velopment of the Field in the History 
of the Company,” held the center of 
the stage, 

Thursday evening there was a con- 
ference for general agents only. 

Friday morning, September 9, the fol- 
lowing questions were discussed: 
“What the Prospect Should Know About 
Taxation When Buying Life Insurance;” 
“The Outlook For Business Insurance;” 
“Selling the Educational Policy;” “Sug- 
gestions from the Medical Depart- 
ment;” “Success Through Service;” 
“Following Through in Life Insur- 
ance;” “The Human Interest Factor in 
Life Insurance Salesmanship.” 

Friday evening the anniversary ban- 
quet of the convention was held. 
Saturday morning, September 10, Vice- 
President James L. Loomis discussed 
“Character—the Chief Element of Suc- 
cess;” H. M. Holderness, agency corre- 
spondent, “Self-Training in Life .Insur- 
ance Salesmanship.” Other subjects 
coming before the convention were 
“How I Have Improved Myself as a 
Life Insurance Salesman;” and “Twen- 
ty-five Years of Life Insurance.” 

The business sessions of the conven- 
tion were all held in the morning. 
There was a program of sports and gen- 
eral athletics arranged for each after- 


noon including baseball, golf, tennis, 
quoits, croquet, swimming and track 
events. 


There were ninety-four members of 
the field force of the Connecticut Mu- 
tual Life qualified for membership in 
the $200,000 Club. 

The Fraser & Abry General Agency 
of the Connecticut Mutual in New York 
City, had eight members of its force 
qualify for membership. This general 
agency is carving for itself a niche in 
the hall of fame of life insurance pro- 
duction offices, through the able direc- 
tion of the men who are at its head. 
Its progress is watched with no little 
interest by the balance of the field 
force of the Connecticut Mutual Life. 

The Baltimore General Agency of the 
company qualified seven members; the 
Chicago General Agency qualified nine 
members, one of whom came from Gary, 
Ind., and two from Decatur, Ill. From 
Chicago proper six members qualified 
for the Club. 
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The Company OF the People, FOR the People—made BY the People 
The Greatest Life Insurance Company in the World 


In Assets In Business Placed In Service to the Public 
Greatest | In Income Greatest { In Business Gained Greatest | In Reduction of Mortality 
In Gain of Each In Business in Force In Health and Welfare Work 





METROPOLITAN 
LIFE INSURANCE COMPANY 


(INCORPORATED BY THE STATE OF NEW YORK) 


Business Statement, December 31, 1920 


Assets - - - - - - - - - - $980,913,087.17 
Larger than those of any other Company in the World. 

Increase in Assets during 1920 - - - : $116,091 ,262.62 
Larger than that of any other enous in the World. 

Liabilities . . : - - - - - - $947,465,234.24 


Surplus - . - - - - - - - - $33,447,852.93 


Ordinary (annual premium) Life Insurance paid for in 1920 $1,062,389,920 
More than has ever been placed in one year by any Company in the World. 


Industrial (weekly premium) Insurance paid for in 1920 - $589,560,231 


More than has ever been placed in one year by any Company in the World. 


Total Insurance placed and paid for in 1920 - - - $1,651,950,151 
The largest amount placed in one year by any Company in the World. 


Gain in Insurance in Force in 1920 - - - - - $1,036,360,080 
|More than has ever been gained in one year by any Company in the World. 
The Company GAINED more insurance in force both in 1919 and in 1920 than 
any other Company WROTE. 


Total Amount of Outstanding Insurance’ - - $6,380,012,514 
Larger than that of any other Company in the World. 

Number of Policies in Force December 31, 1920 - ° 23,899,997 
Larger than that of any other Company in America. 

Gain in Number of Outstanding Policies = - : - - 2,129,326 
More than any Company in the World has ever gained in one year. 

Number of Claims paid in 1920 ame - - - 312,689 
Averaging one claim paid for every 28 seconds of each business day of 8 hours. 

Amount paid to Policy-holders in 1920 - - $81,257,393.70 
Payments to policy-holders averaged $556.86 a minute of each business day of 

8 hours. 


Reduction in general mortality at ages 1 to 74 in 9 years, 22.7 per cent. 
Typhoid reduction, 72 per cent.; Tuberculosis, 40 per cent.; Heart disease over 
19 per cent.; Bright’s disease, nearly 27 per cent.; Infectious diseases of 
children, over 28 per cent. 


In general reduction and for each principal cause of death this is far greater than that shown by 
statistics of the Registration Area of the United States. 


Death Rate for 1920 on the Industrial business lowest in history of Company. 
Dividends declared payable in 1921, nearly - - . - $11,000,000 


Metropolitan Nurses made 1,625,271 visits in 1920, free of charge to sick Indus- 
par ‘al Policy-holders, including 14,667 visits to persons insured under Group 
po 

Metropolitan men distributed over Eighteen Millions of pieces of literature on 
health— | = [semeBhae) mera Cowl 

Bringing the total distribution to over 213,000,000, exclusive of Company's health 
magazine, of which over 18,000,000 are annually distributed. 



































FREDERICK H. ECKER, Vice-President 
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Founded 1865 


The Provident Life and Trust 
Company of Philadelphia 


(Pennsylvania) 





. Tantamount to a Sight Draft” 


A Provident Long Endowment is not only payable immedi- 
ately should the insured die; if he lives to the maturing date 
specified in the policy, it is tantamount to a sight draft. 

















LIFE INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 
In Business Since 1862 


Insures all classes of selected lives, issuing policies on the ordinary, in- 
termediate and industrial plan at all ages. It also insures against total 
and permanent disability. Policies of the company are made secure by 
reserves maintained on the highest standard, with additional contingent 
reserves providing protection against all emergencies. 
Advice on any matter relating to Life Insurance is Available at any 
time through the Agencies or Home Office of this Company. eal 
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Industrial Agent 
A Social Factor 


IN CLOSE TOUCH WITH ALL 


Vice-President Crocker of the John 
Hancock, Delivers Strong Address 
in Worcester 





At a meeting of the Life Underwrit- 
ers’ Association of Worcester, Masz., 
Vice-President Crocker of the John 
Hancock delivered an address on the 
subject of the Industrial Life Insurance 
Agent and His Relation to the Busi- 
ness as a Whole. The meeting was 
largely attended by both industrial and 
ordinary agents. The John Hancock 
Field gives the following abstract of 
Mr. Crocker’s speech: 

Mr. Crocker said that there was a 
‘growing tendency in the business to- 
wards giving full recognition to the 
work of the so-called “industrial agent” 
as a social factor, and this is seen par- 
ticularly in the attitude of the life ua- 
derwriters’ associations, which until re- 
cently, have consisted mainly of com- 
pany representatives doing the annual 
premium business. While it is natural, 
said Mr. Crocker, that the term “in- 
dustrial” should still be used in con- 
nection with the insurance paid for in 
weekly premiums by industrial wage 
earners, that phase of the business had 
teally ceased to be the agent’s primary 
work. 

From the few companies which were 
established in the early 70’s with the 
express idea of bringing insurance to 
the wage earner in practical form, 
there have grown up 25 companies, 
which in various degrees offer this form 
of insurance to the public, and which 
also do in an important degree the an- 
nual premium business. In other 
words, they are “all round insurance 
companies in the life insurance sense,” 
and comprise about one eighth of the 
total number of life insurance compa- 
nies in the United States. 

In addition to the weekly premium 
insurance, amounting to about $13,000,- 
000,000, these companies also have in 
force from 15 to 20 per cent of the 





ordinary business written in the whole 
country. These companies minister to 
the needs of all grades and all condi- 
tions of our people and respond to the 
various economic conditions of the 
client. . 

Increasingly the “industrial agent” is 
obtaining access to the business man 
whose estate and business need the 
protection of life insurance, and he is 
also. bringing the ordinary policies to 
the wage earner who, by reason of 
greater material prosperity, is attracted 
by the relative cheapness of ordinary 
forms. 

Also, to those whose circumstances 

prevent their going this far, he is able 
te offer a policy of a smaller unit at 
a slightly higher rate, the so-called 
“intermediate’ policy—a junior form 
of the ordinary. 
« And then, to those who are unable 
to take either of these forms, the in- 
dustrial agent brings the weekly prem- 
ium policy, through which, by long es- 
tablished custom, the insured is sought 
at his home for the making of the con- 
traci; is examined there; pays his 
premiums to the agent there; and the 
beneficiary there collects the claim 
when it accrues. 

Naturally this form of insurance car- 
ries a higher mortality cost and re- 
sults as well, in a necessarily higher 
expense because of the personal home 
service given by the agent. The same 
law as to higher costs rules here, as 
in the case of commodities delivered 
in small quantities. 

Attempts have been made to establish 
a more economical means of furnishing 
this insurance to those people who need 
it, the most notable being in the state 
of Massachusetts, but in practice this 
has resulted in the use of a state fun‘ 
for the benefit of a very few selected 
persons in good circumstances who do 
not need such aid at all. The system 
has not reached the class of people 
to be reached by the industrial agents. 
and these people are the ones who need 
the protection of insurance fully as 
much, if not more, than their more 
favored fellow citizens. 

Mr. Crocker said there was another 
social service which was being well per- 
formed by the industrial agent, who is 
in close contact with a large part of the 
population which is the target of the 
radical and the potential destroyer of 
our form of government and individual 
freedom. 
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the years to come. 





For Over Seventy Years 


On August 1, 1851, the Massachusetts Mutual issued its first policy. 
From that day to this its constant endeavor has been to furnish the best 
possible life insurance protection at the lowest possible net cost. That 
it has succeeded is shown by the enviable reputation which the Company 
enjoys among those who buy insurance and among those who sell it. 
Efficient service and a square deal for everyone have been its watch- 
words for over Seventy Years. They will be its watchwords throughout 


JOSEPH C. BEHAN, Superintendent of Agencies 


| MASSACHUSETTS MUTUAL 
LIFE INSURANCE COMPANY 


Springfield, Massachusetts 
Incorporated 1851 











Activities of Late 
Fred’k S. Crum, Ph.D. 


GREAT 





LOSS TO BUSINESS 





As Assistant Statistician of The Pru- 
dential He Conducted Wide Range 
of Investigations 





The activities of the modern statis- 
tician are well defined in the career of 
Frederick S. Crum, Ph. D., assistant 
statistician of The Prudential Insurance 
Company of America, who was acci- 
dentally drowned on September 2, while 
on a fishing trip in Maine. 

Dr. Crum, a graduate of Cornell Uni- 
versity, had been in the statistical 
work of The Prudential for twenty-three 
years, and had become the invaluable 
assistant of Dr. Frederick L. Hoffman, 
third vice-president and statistician of 
the company. Dr. Crum’s death came 
during the long absence of Vice-Presi- 








The industrial agent is constantly in 
touch with the people, is familiar with 
their views and often acts as their ad- 
viser, counselor and friend, and is thus 
able to exercise a great steadying in- 
fluence for sound American govern- 
ment and political views. 

The industrial agents of the country 
represent a substantial army of at least 
30,000 men, the best and largest part 
of whom stand for law and order and 
for the liberty of the individual to 
work out his own destiny under the pro- 
tection of our great “Bill of Rights,” 
the American Constitution. That, said 
Mr. Crocker, is something which should 
not be forgotten, for in this field the 
industrial agent is peculiarly at home, 
whereas his fellow workers in the un- 
derwriters’ association have not the 
same opportunity for this service. The 
position of the industrial agent in th's 
regard should be fully recognized. 

On the other hand, said Mr. Crocker, 
the industrial agent should not fail to 
take full advantage of the opportunity 
offered to identify himself more broadly 
in life insurance, and not only join the 
underwriters’ associations which have 
so greatly improved the character and 
standing of the whole institution, but 
give active help in the promotion of 
their purposes. 



































dent Hoffman in the Amazon basin of 
South America where he is studying 
health conditions, as a member of the 
Mulford Biological Exploration party, 
and it will not be possible for Dr. Hoff- 
man to hear of his assistant’s death 
for a month after its occurrence. 


Dr. Crum was the author of numerous 
publications on health and mortality 
topics and of charts on diseases. He 
was considered among the best author- 
ities in the country on statistics of in- 
fant mortality, as well as an authority 
on automobile accident statistics. 

He was a member of the American 
Economic Association, American Statis- 
tical Association, American Public 
Health Association, Casualty Actuarial 
and Statistical Society, and American 
Child Hygiene Association. Dr. Crum 
also acted as chairman of the commit- 
tee on statistics in the public safety 
section of the National Safety Council, 
In New Jersey: he was active in the 
Anti-Tuberculosis League and the New 
Jersey State Industrial Safety Museum. 
Dr. Crum contributed valuable informa- 
tion to the National Association of 
Corporation Training, covering health 
conditions in large industries. He was 
also a member of the Metropolitan 
District Safety Council and of the 
special advisory committee on statistics 
of the New York City Department of 
Health. During the war Dr. Crum 
served with the Emergency: Fleet Cor- 
poration of the United States Shipping 
Board, giving about one-half of his time 
to the work. ‘ 

The record of papers and addresses 
prepared by Dr. Crum shows the wide 
character of his investigations. Among 
the topics covered are the marriage 
rate in Massachusetts; the birth rate 
in Massachusetts, 1850-1890; results of 
preventive medicine in Providence, 
R. I., 1885-1902; the health and morta)l- 
ity of the cotton mill operatives of 
Blackburn, Eng., special reports of 
Washington, D. C. covering benevolent 
institutions, paupers in alms-houses, in- 
sane and feeble-minded in hospitals 
and institutions; accidents to railway 
employees in the. United States; aerial 
hazards; industrial insurance in the 
United States; deaths from gases; 
deaths resulting from administration of 
anesthetics; vital statistics of Boston; 
industrial accidents in building trades 
of Canada and the United Kingdom; 


(Continued on page 6) 
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Confidence - Ability - Service 


The Splendid Record of the Past Year is a Challenge that will 
be met by every Fearless Agent who Grasps the Fact that 
Nothing can Defeat Diligent and Honest Toil. 


1921 Will Reward Workers, but not Shirkers 


New England Mutual Life Insurance Co. 
87 Milk Street, Boston 


Seventy-seven Years of Faithful Service 
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4 ; day, young Parks, playing with three September 22-28. The subject of his 
Getting Right Start lads, hailed him, saying, “When are address was to have been a comprehen- 


Along Life’s Way 


YOUTH SETS FINE EXAMPLE 





Parks Harding Stearns Hails New 
York Life Agent and is 
Insured 





Getting the right start in life is a 
big thing. Different folks have different 
ideas about what constitutes the right 
start. One of the best ideas that has 
come. to this office in a long time is 
contained in the example of a young 





MASTER PARKS H. STEARNS 


lad, while not yet ten years of age, 
who accosted an agent of the New York 
Life, and immediately thereafter there 
was a life insurance policy issued on 
him. The story was printed in the 
“Bulletin” of the New York Life, and is 
reprinted herewith, together with 
photograph of this wise, young lad 
taken at the time the policy was writ- 
ten. The story follows: 

Master Parks Harding Stearns, in- 
sured under New York Life policy No. 
8,010,116, was born September 2, 1911. 
Not yet 10 years old, he is old enough 
and wise enough to have ideas about 
the meaning of life insurance that would 
do credit to many an older head. The 
incidents here given are related by a 
New York Life “Big Club” member, 
H. C. Yarbrough of Baton Rouge, La. 

Passing along the street the other 





you going to write me for life insur- 
ance, Mr. Yarbrough?” Astonished and 
pleased, Yarbrough replied that he 
would take the matter up with the lad’s 
father, R. E. Stearns, manager of the 
Ford Agency in Baton Rouge, one of 
the leading citizens of his community. 

Mr. Stearns happening on the scene 
at about this time, Agent Yarbrough ex- 
plained what the lad had asked. The 
father replied, “All right, go ahead and 
write him up,” which was done. On 
the way to the doctor’s office the ac- 
companying snapshot was taken. Agent 
Yarbrough is very proud of the applica- 
tion because Parks, so young a lad, 
made the first advance. And well ne 
may be. The wisdom of the transaction 
ig further indicated by the request on 
the application that the dividends on 
this 20-Year Endowment policy “be left 
to accumulate at interest,” making it a 
complete and perfect policy contract 
from every point of view, a fine one 
for the boy and his parents. 

Thus you see how this lad’s life is 
safened. His father will see that the 
premiums are paid during his non-pro- 
ductive years, turning the policy over 
to his son as a fine nest egg, when he 
begins to earn money, for the son to 
personally keep up during the few years 
remaining. When he is 30 years old, 
at the time when most of his playmates 
are just beginning to insure their lives 
at much higher rates, Parks will ma- 
ture this policy, providing he lives and 
keeps it up, for its face amount in cash, 
plus dividend earnings. Should he want 
to go into business this money will 
help. Should he wish to continue the 
protection it will become paid-up insur- 
ance for a larger amount. Meantime 
his parent who will be put to expense 
for his living and education are pro- 
tected against the financial loss that 
would result from his death. 








ACTIVITIES OF LATE 
FRED’K S. CRUM, PH. D. 
(Continued from page 5) 

mortality statistics of the registration 
area of the United States; a century 
of population growth in the United 
States, 1790-1900; the chances of death 
by accident; accident HNability of gas 
works employees and electricians; fatal 
accident rates; plans for publishing 
the results of the thirteenth census; 
boiler explosions; records of loss of 
life and property on American ship- 
ping; accidents to railway employees 
in United Kingdom; fatal and non-fatal 
accidents in portable saw mills in New 
York State; family budgets; street 
traffic accidents; a statistical study of 
measles; the decadence of the native 
American stock; a statistical study of 
whooping cough; mortality from dis- 
eases of the lungs in American indus- 
try; anthropometric statistics of chil- 
dren; a statistical study of diphtheria; 
losses by lightning; life insurance and 
the family budget; early development 
of life insurance; infant mortality un- 
der war conditions; a baby primer on 
the care and feeding of infants; mor- 
tality prevention and reduction; new 
method of life table construction; res- 
taurant facilities for shipyard workers: 
significance of restaurants in industrial 
relations; New Jersey’s vital statistics: 
automobile fatalities; white and colored 
mortality rates; how to figure labor 
turnover; library and statistical work 
of the Prudential; public accidents and 
their cost; mortality of paid firemen; 
a statistical study of scarlet fever; 
mortality among American policemen: 
the effect of infant mortality on the 
after lifetime of survivors; vehicular 
highway fatalities; statistical analysis 
of automobile fatalities; fatal accidents 
for one week in the United States, and 
human life conservation. 

Dr. Crum, as chairman, was to have 
delivered the report of the committee 
on statistics of the public safety sec- 
tion of the National Safety Council at 
its forthcoming convention in Boston, 
and was to have been a sectional chair- 
man at the forthcoming International 
Congress of Dugenics in New York City, 


sive analysis on the size of American 
families, beginning with the first known 
information in 1680. 

Dr. Crum was well known over the 
country for his tontributions to the 
scientific study of infant and child mor- 
tality. His anthropometric table of nor- 
mal height and weight of young chil- 
dren has been adopted for universal 
use by the American Medical Associa- 
tion. His papers and charts on measles, 
whooping cough, diphtheria and scarlet 
fever are considered by qualified au- 
thorities among the most helpful con- 
tributions to the study of acute infec- 
tious diseases of children. 

Dr. Crum, besides being a constant 
worker for reduction of infant mortal- 
ity, at the time of his death was mak- 
ing deep research into the causes of 
automobile accidents and fatalities, 
with the hope, in a great measure, of 
reducing or overcoming them. 


Business Is Good With 
The Bankers Life 


New Business for the 
first six months of 
1921 shows a total of 
$70,000,000 
as compared with 
$56,000,000 
for the first six 
months of 1920 











HOME LIFE 


INSURANCE CO. 
NEW YORK 


WM. A. MARSHALL, 
President 


Bankers Life 
Company 


Des Moines - - Iowa 
Geo. Kuhns, President 





The 61st Annual Statement 














shows admitted Assets of « 
$40,465,508 and the Insurance 

in Force $212,483,100—a gain 
for the year 1920 of nearly 
$27,000,000. The insurance 
effected during the year was 
nearly $43,000,000. The 
amount paid to policyholders 
during the year was over 
$4,196,000. 








For Agency apply to 
GEORGE W. MURRAY, 
Superintendent of Agents 
256 Broadway New York 


a GREATEST. 

















ILLINOIS 


Build Your Own Business 
under our direct general agency contract 
Our Policies provide for : 

Double Indemnity, 
Disability Benefits, 
Reducing Premiums 
See the new low Rates 
JOHN F. ROCHE, Vice-Pres’t 


THE MANHATTAN LIFE 


INSURANCE COMPANY 


66 BROADWAY NEW YORK 
Organized 1850 


COMPANY 


WANTS GOOD MEN 
AND 


1WILL PAY THEM WELL 











1851 Seventieth 1921 


Anniversary Year 
- BERKSHIRE LIFE INSURANCE COMPANY 


Pittsfield, 


Stig Sipe Soh el ae site Wicca has maintained « high 
reputation for fair and honorable pane A Tan i otdaes and agents. 








WILLIAM D. WYMAN, President 
WINFIELD S. WELD, Superintendent of Agencies ‘atl 
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4 Need And 
An Obligation 

















e 
With GREAT PATRIOTIC SERVICE 
ife charles G. Taylor, Jr., President Atlan- 
tic Life, Speaks to Life 
r the Underwriters 
S of Charles G. Taylor, Jr., president of 
al the Atlantic Life, of Richmond, Va., and 
of president of the American Life Con- 
yention, made an address before the 
annual me* ting of the National Associa- 
ith ion of Life Underwriters last week. 
on “A Need and an Obligation” Mr. 


Taylor said in part: 
The complexity of life increases with 


iX the progress of civilization, and in like 


() ratio do our resvonsibilities as citizens. 

The needs of the Indian who once 
yoved our plains, fished in our streams 
and hunted in our forests were simple. 
4 blanket or fur to protect his body 
from the cold, material for the erection 
of a crude tent and boat, a bow and 
arrow equipped him for the struggle of 
y life. He existed by virtue of his 
strength and cunning, supplemented by 
that of his associates, whose co-opera- 
tion with him was by virtue of neces- 
sity rather than as a result of principle. 
His first lessons were those of self- 
reliance and dependence upon his 
strong right arm, and so his education 
continued. His heaven was the “happy 
hunting ground.” His future was no 
brighter than his present, and there 
appears to have been no possibility of 
his making preparation for the “rainy 


day.” _ 

The forefathers, who blazed the way 
for the great privileges which we 
Americans now enjoy, were forced by 
their circumstances to make cons‘tant 
provision against physical dangers of 
all sorts, and thus they too were 
schooled as a matter of necessity in 
self-reliance and the art of protecting 
themselves and their loved ones. 

The danger of that character of per- 
sonal violence has passed and so we 
have ceased to think continuously in 
terms of protection, aS once was a nec- 
essity of those who inhabited this .con- 
tinent. 

The Indian youth needed only, physi- 
cal prowess and animal cunning with 
which to fight the battles of life. These 
were inherited and quickly developed 
as in the animal. The youth of today 
may find mere existence easier from 
a physical standpoint, but he is not, 
and should.not.be, satisfied with mere 
existence. If not in his own family, 
other surroundings have educated hia 
to higher expectations, the realization 
of which requires long training, during 
which support must be derived froin 
others than himself. Thus the duty 
falls upon the citizen of today to pro- 
tect his own in» greater measure than 
ever before in the history of the world. 

But the man who would arm himself 
to protect his loved ones against 
threatened attacks of an enemy. will 








) ] 
N not with equal foresight act. to pro- 
tect them against a danger equally 
Present but less evident. 
ELL In 1919 and 1920, as a result of the 


apparent prosperity then prevailing, the 
greatest volume of life insurance in the 
history of the world was placed upon 
the companies’ books. With the conse- 
quent deflation, we are facing, through 
actual lapse and the mortgaging of life 
insurance through loans, the greatest 
destruction of insurance values we have 
ever witnessed. Men who seemingly 
Tushed for protection when it was 
easier to earn an income than it is 
today, are now surrendering it when 
the dangers that beset their families 
are greatest. 

The man who would not drop his gun 
with the approach of the enemy. too 

















often thinks of dropping some of his 

life insurance on the first rumblings ot 

a threatened financial storm, involving 

possibilities of danger to himself anu 

family which life insurance may avoid. 
The Reason 


Is this because of rank indifference 
to the welfare of their loved ones, ur 
failure of policyholders to fully appre- 
ciate the value of their protectio.? 
Having abundant faith in mv fellow- 
man, I must come to the conclusion 
that these results are due to a hope- 
lessly inadequate appreciation of the 
important part which life insurance 
should play in our economic plans. Or, 
to state it more bluntly, it is because 
the policyholder has not been thor- 
oughly sold! 

This, then, seems to be the time of 
all times when unusual stress. should 
be placed upon improvement in our 
salesmanship, a time when study should 
be given as it never has been before 
to those methods by which, as life in- 
surance salesmen, we may increase 
both the present effectiveness and last- 
ing qualities of our work. 

A Patriotic Service 


It is by such men and women as you 
who are assembled here that the “pace” 
must be set in the work of developing 
sales forces of higher efficiency. It is 
to you that the nation must look for 
patriotic service in spreading the bene- 
fits of life insurance, and I hold that 
no more patriotic service can be ren- 
dered by any citizen than to effective- 
ly carry to the masses a genuine con- 
viction of their duty in the matter of 
protecting their families. If one doubts 
this statement, he has but to imagine 
the status of the United States today 
if all life insurance companies were 
suddenly swept out of existence. 

Deprived of the benefits afforded 
through the medium of life insurance, 
the present staggering tax problems of 
city, state and nation would be in- 
creased many fold by the necessary 


provision for the hundreds of thousands 
uf dependents that would otherwise be 
left as wards OL Charity or the Govern- 
ment, or to eke out an existence that 
would increase our social probiems be- 
yona our power to imagine. 

But the advantages and benefits of 
life msurance go turther. During the 
war thrift was preached as a patriotic 
duty. ‘the emphasis was laid perhaps 
too strongly on the mere accumulation 
tor investment—the selfish side of 
thrift. Ags an agency of thrift among 
the masses, life insurance surpasses 
every medium yet devised, but it is not, 
as it deserves to be, as popular as some 
other forms of thrift, because its ap- 
peal igs largely unselfish. Money iu- 
vested in life insurance not only accom- 
plishes in the way of public benefit 
through the accumulation of wealth all 
that is possible through other agencies 
of thrift (because such funds are ulti- 
mately invested through practically the 
same media as by conservative indi- 
viduals), but it does vastly more, in 
that it teaches the lesson of saving 
for purély unselfish purposes in order 
that there may be bridged the great 
chasm which sooner or later faces 
every family. And it is a better form 
of thrift for the masses because it is 
only through this medium that the aver- 
age man may hope to provide-reason- 
able protection for those who must loox 
to him alone for it. 

These are not new thoughts to you, 
but frequently amid the pressing daily 
obligations that beset the lives of busy 
men and women, we center our minds 
too much upon the immediate task that 
is before us and fail to get the larger 
view which must inspire us in our 
work. It is right that we should proper- 
ly appraise the duties we owe our pro- 
fession or business, whichever you may 
please to call it. It is helpful for us 
occasionally to climb the mountain 
peaks and there, in the clear atmos- 
phere, get a broad view of the land- 
scape that we may enjoy its larger 
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MISSOURI STATE LIFE 


Insurance Company 


M. E. Singleton, 


U5; 
President er) 


It didn’t “just happen’’ 


L han $100,000,000.00 of New Business written by 
the Missouri State Life Field Men in 1920 is the result of 
several very well defined causes, a few of which are given 
below. This great achievement was made possible 


—Liberal and Adaptable Policy Contracts both 
non-participating and participating. 


—Provisions for Sub-Standard Risks. 
—Extension of Limit on one Life to $300,000. 
Home Office Specialists 


—Sales Service Department. 
—Liberal Contracts to Agents. 


A 1921 Forward Step—Accident and Health Department 


In our Expansion Program, just started, we 
have room for well equipped leaders. Nego- 


Home Office 
Saint Louis, Mo. 

















beauty and appreciate its possibilities. 

We are too prone .O set more siwore 
by the opportunities we enjoy than by 
tne reSponsibilities we snuuld assume 
in their enjoyment. Along our eastern 
coast are many landmarks to which we 
should all go as pilgrims of old to the:r 
shrines. For from these we get a 
vivid contrast which emphasizes to 
thinking minds the blessings enjoyed 
by Americans of the present day and 
their obligations to future generations. 
There is still standing in the city ot 
Fredericksburg, Virginia, the old Ris- 
ing Sun Tavern, where Washington, 
Jefferson, Madison and other leaders of 
their day discussed the immortal prin- 
ciples upon which our government is 
founded. Here it was that Washington 
gave his farewell ball to Lafayette. 
That little frame building could prob- 
ably be placed within the magnificent 
room in which we are now meeting, and 
its accommodations would be scorned 
today by the cheapest drummer of 
pacent medicines. Can we contrast 
that building with the luxurious modern 
hotel without realizing our obligations 
to all those who have applied them- 
selves to the task of building a larger 
and a better United States of America? 
This simple illustration is character- 
istic of all the developments that have 
been wrought out in this land of ours 
in a comparatively brief space of time. 

Contrasts in Life Insurance 

Many of you can contrast the devel- 
opment of our great business of life 
insurance during the past twenty, thirty 
or forty years, a contrast equally as 
striking as the one just pictured. You 
have seen the contract developed from 
a simple promise to pay coupled with 
many puzzling conditions, to the free 
and open contract of today, the primary 
purpose of which is to furnish the 
broadest possible protection. You 
know that its few restrictions are de- 
signed only to protect honest men 
against the machinations of dishonest 
ones. You have seem. the ‘contract 
broadened so that the protection may 
be more than against death alone. 
Many of you have contributed largely 
to that great campaign of education 
which has had for its purpose thé pro- 
tection of the proceeds of the eOntract 
against unwise investment by the bene- 
ficiary, carrying with it. the assurance 
to the insured that his plans for main- 
tenance of the family may be carried 
out through the investment agency of 
the great life insurance companies of 
America. 

You have had the vision to see needs 
for life insurance which were not fully 
appreciated a decade ago. You have 
kept pace with: the: growing complex- 
ities of civilization in demonstrating 
the great service that may be performed 
by life insurance companies as a but- 
wark to credit, as a protection to cor- 
porations and partnerships against the 
loss of the brain power of a business, 
as protection to estates against shrink- 
age due to the payment of inheritance 
and of estate taxes at inopportune 
times. The .salesman and company 
must co-operate in discovering new 
needs for life insurance and develop- 
ing contracts to meet these needs. 

A Mission 


“Every man is the architect of his 
own fortune” is an oft quoted motto 
that contains a germ of truth, and yet 
may also lead to grave errors by those 
who fail to think through. It might 
have been true of the Indian, but it is 
not true of the present day citizen of 
the world. Just as we have been awak- 
ened rudely to the interdependence of 
nations, after having thought of our- 
selves as independent, self-reliant, and 
concerned little with affairs outside the 
borders of our own land, so we must 
realize our dependence upon our fellow 
man, and so you must realize that 
there are many “architects of fortune” 
who will fail to complete their cherished 
plans if the life insurance.salesman or 
saleswoman fails to fulfill his or her 
mission. Have you not a call that 
challenges every man and woman in 
this business to realize that he or she 
has a great purpose—a great mission 
in life? 
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Credit And Bequest Insurance: Its 
Need Presented By John R. McFee 





Famed Essayist Graphically Portrays Credit in Its Various Forms— 
Advocates Life Insurance Not to Guarantee Bequests, But in Lieu 
of Bequests—Meets Wishes of Benefactor Better Than a Will. 


Cleveland, September 7.—The discus- 
sion of Credit and Bequest Insuranc? 
this afternoon was opened by Jchn R. 
McFee, the famed essayist of the Na- 
tional Association. Mr. McFee got 
right down to business in his presen- 
tation of the subject. He said in part: 

Credit, as an aid in financial transac- 
tions, is a voluntary postponement of 
a money demand. 

It may be considered in three forms: 

First—Direct Credit, meaning money 
obligations guaranteed by mortgage or 
direct pledge, where the obligations 
arise from dealings with the property 
pledged. In this form of credit the 
property is primarily looked to for 
payment. 

Second—Personal Credit, arising from 
individual contract. In this form of 
credit the personal willingness of the 
debtor is looked to primarily. It is, 
therefore, largely based on character. 

Third—Collateral Credit, which is 
usually a combination, in its reliance, 
on a pledge and a willingness to re- 
spond. This form involves hypotheca- 
tion instead of direct pledge. It usual- 
ly is employed in a transaction apart 
from that resulting in the pledge. The 
expectation usually in collateral credit 
transactions is that the debt will be 
paid from resources apart from the 
property or security hypothecated. In 
considering these three forms of credit, 
it is evident that as to collateral credit 
the swerving will be toward direct cred- 
it, as the property hypothecated is the 
more relied on, and toward personal 
or character credit, as the willingness 
of the obligee is the more relied on. 

It is manifest that where property is 
the dominant security the safety of the 
transaction to the obligee rests on a 
probable sale. Failure to meet the 
obligation at maturity is usually rather 
a disappointment in collateral credit 
than a calamity. If the property be de- 
sirable and the market fragile, the 
obligee may even profit by a default. 

Character Credit 

Character Credit standing alone, of 
course, ends with the life of the debtor. 
It must, be compensated for by life in- 
surance or end when the one possessing 
it dies. Death results in the destruc- 
tion of the character ingredient of the 
transaction. It is, therefore, manifest 
that for both obliger and obligee life 
insurance to compensate for Character 
Credit, when ended by death, is needed, 

From this summary of the basis of 


credit will be readily deduced the need 
of insurance on every worthy life en- 
gaging in any form of money transac- 
tions. 

Where the transaction is of a size or 
character making the ending of the 
Character Credit a direct disaster to the 
immediate contract, life insurance is in- 
dispensable. This is true as a logical 
deduction from the transaction’s very 
nature. 

The income tax law as construed by 
the Treasury rulings regards life in- 
surance as part of a loan transaction 
when made so by the loan contract. 
The cost of the life insurance becomes 
part of the direct cost of the loan. As 
part of such cost, it is viewed by the 
Income Tax Rulings as a business ex- 


pense and hence the net outlay repre- 
senting the yearly premium is properly 
deductible as a business expense in 
computing the net amount subject to 
the income taxation of the person or 
corporation paying the premium. It is, 
however, necessary that the insurance 
be required as part of the credit trans- 
action that this result. The insurance 
must be made in effect a condition pre- 
cedent to the loan transaction. To 
pledge insurance obtained before the 
specific credit transaction will not re- 
sult in the’ right to deduct the pre- 
miums as a business expense in the in- 
come tax return. It is advisable, prac- 
tically it is necessary, to recite in the 
application for insurance that the pol- 
icy is applied for as a condition prece- 
dent to the credit transaction, to be 
used as part of the security for the loan 
or credit extended. The recital in the 
application may run thus: “The insur- 
ance ‘herein applied for is required as 
a condition precedent to a contract be- 
tween”—setting out the names of the 
parties and the date of the contract. 
So it is advisable that the loan contract 
be in writing. 
Insurance in Lieu of Bequest 


The second part of the contract as- 
signed to me is: “Bequest Insurance.” 
It is evident that the phrase, “bequest 
insurance,” is capable of varied mean- 
ing. What I intend to consider is not 
insurance to guarantee bequest by will, 
but insurance in lieu of such a bequest. 
I shall attempt to show that a death 
benefaction desired to be made for a 
specific purpose is the better effected by 
insurance on the life of the benefactor 
than by his will. This is specially true 
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where life insurance is employed as an 
alternative to a charitable bequest. 
Life insurance vests its funds inevit- 
ably and as the insured alone shall di- 
rect. A will always presents uncer- 
tainty reaching from a question as to 
whether the fund shall vest at all to the 
question of whether it shall vest in 
manner and form as the testator di- 
rected. At the threshold of the diffi- 
culty is the legal doctrine as to testa- 
mentary capacity, This means that the 
one making the will must have pos- 
sessed mental capacity sufficient to en- 
able him to consider and determine the 
justice of the disposition in the light of 
the claims of all whom the law regards 
as the natural objects of his bounty. 
It also involves the further question 
whether, if the testator be so compe- 


_ tent, the exercise of the judgment ex- 


pressed by the will was free from un- 
due influence, so that the will may be 
concluded to be the unbiased expres- 
sion of the testator’s intent. To this 
is added the requirement of exact com- 
pliance to the law in the execution of 
the will and the exact meaning of the 
language making the bequest. 

The bequest benefaction is in danger, 
not only because of the danger that it 
may fail entirely, but because a contest 
of the will may cause delay in the set- 
tlement and depletion by the costs of 
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a possible will contest, even When 
will and the bequest are sustaineg 
most states a widow may elect to t, 
in lieu of the provisions of the will mJ 
share that would have gone to her 
der the statutes of descent had there 
been no will. So the will may be bro. 
ken as a matter of course. 
Will Contests 
In will contests there is this gener 
practice not prevailing in most litiga’ 
tion—the estate of the decedent Meets 
the expense of both sides of the vil 
contest. So the estate may be ruinoy 
ly charged with expense even if the 
will stands. Moreover, there is Drac- 
tically no limitation in time against the 
bringing of a cause of action to test 
testamentary capacity. The very set. 
tlement of the estate may not bar h 
ture proceedings to annul the will, So 
title by devise or bequest has always 
an element of uncertainty as compared 
with the title by deed. Moreover, this 
unique feature. exists: that two lay. 
suits are possible if the decedent let 
real estate. A suit in Chancery might 
after years end in favor of the estate 
Yet this victory may not be pleaded ip 
bar in an ejection suit brought by a 
heir. A.decree in chancery sustaining 
the will may not in most jurisdictions 
be pleaded in bar in an ejection suit tp 
determine the title to land. So the 
whole fight may be renewed and the 
entire procedure be duplicated ina 
common-law action of ejection. This 
is not only possible but rather frequent 
in many states. Indeed, competent 
lawyers contemplate it as usual. A life 
insurance policy, however, is in effect 
a will that cannot be broken. A bill in 
Chancery to construe a will lies even 
if the will be unquestionably valid and 
the testamentary capacity of the testa 
tor be established, Many years after 
settlement of the estate in the Probate 
Court it may become necessary to have 
the will construed. This often happens, 
particularly where trustees take the 
estate. Often the intention of the tes 
tator is construed away. Charitable 
bequests are more liberally construed 
than are other bequests. Yet many it 
stances of their entire failure may be 
readily given. In the law of charitable 
bequests is a doctrine known as the 
cy pres doctrine. It means that where 
the bequest would be deemed too ger 
eral if not made for charitable purposes, 
it will be saved on the doctrine that the 
courts lean toward carrying out chat 
table bequests. Hence where the & 
act direction of the will making the 
quest may not be carried out, the be 
quest will be vested so as to carry out 
the intent as nearly as possible. ( 
pres may be liberally translated “ss 
near as you can get to it.” So it isa 
parent that viewed as a source of title 
a bequest by will is more precarious 
than a title by deed and not comparable 
to investiture through life insurance. 
Advantages of Charitable Benefaction 
by Life Insurance 
The distinct advantages of a chat 
table benefaction by life insurance m4 
be summarized thus: 
First—Impossibility of contests. — 
Second—Impossibility of changilé 
the disposition by construction. 
Third—Immediate payment of 
amount of the benefaction. 
Fourth—Certainty of settlement whet 
made without possibility of future co 
test. ° 


Fifth—The certainty that the setlle 
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t shall be made just as directed, 
thout the injection of any supposed 
terior wisdom into it. 
jn addition to all this is the fact that 
family dissatisfaction is eliminated be- 
eguse the general estate remains intact. 
It really, aS to the testator, means just a 
yearly appropriation in his lifetime 
toward the object of his desire, rather 
than a withdrawal and transfer from 
the family of property which would 
otherwise go to ft. So the insurance 
penefaction is not in reality, and is not 
regarded as, made at the expense of 
the family. So dissatisfaction over it 
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is unlikely. Complaints at diminished 
interests are different from complaints 
at generosity not affecting those in- 
terests, 

Moreover, the yearly premiums un- 
der the income tax law are part of the 
insured’s yearly charitable expendi- 
ture. Hence they are deductible from 
taxable income as part of the maximum 
of 15 per cent of the total income al- 
lowed for charity. It is not an argu- 
ment for tax evasion to urge this. To 
take advantage of a taxation limitation 
in the law is different from evading 
taxes imposed by the law. 


Straight Canvass or Some Specific Plan 
of Operation for Industrial Men. Which? 





The Foregoing Question Was Outstanding in Discussion in the Sec- 
tional Meetings Devoted to Industrial Insurance—Ten Women 
Agents Present at This Session—They Prove Interested Listeners 


But Not Very Communicative. 


Cleveland, September 7.—Is straight 
canvass the better mode of soliciting 
for industrial agents or shall they 
adopt some specific plan of operation? 
That was the principal subject dis- 
cussed at the industrial insurance sec- 
tion of the National Association meet- 
ing which opened this morning with 
Jonathan K. Voshell, of the Metropc!- 
itan Life, Baltimore, in the chair. 

Mr. Voshell, himself, thinks that bet- 
ter results are obtained when there is 
some plan in the agency by which the 
agents go about soliciting and gather- 
ing information of future prospects in 
a scientific manner. However, there 
were many earnest advocates present 
of the good, old-fashioned house to 
house, hit or miss canvass. 

The convention called upon William 
Klusmeier, of the Prudential, at Cin- 
cinnati, to tell his story in this connec- 
tion. Here is a man who for seventeen 
years has gone out and systematically 
covered every house in his territory. 
Yes, even more thorough than that. 
In some tenements he has canvassed 
every room. He even watches the 
boarders. His day’s work is not fin- 
ished until he has made two night 
calls. Often when he comes home tired 
and worn out and puts on his fireside 
slippers his wife will say: “William, 
did you make your two calls tonight?” 
and if William has not done so, he 
forthwith puts on his shoes again and 
goes out on the job. Naturally, his 
wife has been largely responsible for 
his success. 

One of the interesting things about 
the industrial agents’ meeting was 


that there were ten women present. 
The Eastern Underwriter representa- 
tive could not learn from their polite 
attitude whether they endorsed Mrs. 
Klusmeier’s position in egging on her 
husband to make these nightly calls or 
not. 

As a rule the wives of industrial in- 
surance agents are sympathetic and un- 
derstand and appreciate that it is hard 
work that wins and they give their 
husbands every encouragement. 

Orville Thorp, of Dallas, retiring 
president of the National Association, 
talked to the industrial agents and 
told them he knew of no body of men 
who worked more consistently or with 
greater activity or earnestness. He 
advised them to return home and call 
on all their associates to join the Na- 
tional Association of Life Underwriters. 

Charles I. Craig, Prudential, of Den- 
ver, conducted the discussion, in this 
sectional meeting along with Mr. 
Voshell, and through him various sys- 
tematic prospect development plans 
were brought before the delegates. 

Philip. Novitch, Metropolitan, of 
Cleveland, thought that both special 
plan and straight canvassing systems 
in connection with selling industrial 
insurance were desirable. He told of 
a plan of collecting debits on Monday. 
On Tuesday and Wednesday agents 
made back calls. On Thursday no man 
was permitted to take collection books 
out of the office, but carried literature 
instead so that in the last part of the 
week many new people were added to 
the clientele and thus the company’s 
circle of policyholders was enlarged. 











B. C. SHAW DEAD 

Bertrand C. Shaw, manager of the 
Mutual Life at St. Louis., Mo., died at 
Minneapolis, Minn., on September 1. 
The following resolution was passed by 
the St. Louis agency, of which Mr. Shaw 
was head: 

The premature death of our respected 
manager, Mr. Bertrand C. Shaw, which 
occurred on September ist, 1921, cast 
a feeling of sorrow and depression over 
our agency. Mr. Shaw’s nobility of 
character and executive tact, endeared 
him to each and every one associated 
vith him, his lovable disposition and 
earnestness of purpose bound us in one 
accord, 

Therefore be it Resolved, that we 
tender our heartfelt sympathy to his 
bereaved relatives in this hour of sad- 
ness, and be it further 

Resolved, that a copy of these reso- 
lutions be spread upon the minutes of 
the Field Club, and a copy sent to his 
relatives, and be it further, 

Resolved, that the St. Louis office be 
closed as a mark of respect on the day 
Herment Saturday, September 3rd, 


Committee: 














James M. O’Keefe, 
William H. Barnes, 
Frank C. Saunders, 


AGENCY CHANGE IN NEWARK 





White & Fenwick, State Agents John 
Hancock Mutual Life, Dissolve 
Partnership 





The firm of White and Fenwick, gen- 
eral agents of the John Hancock Mu- 
tual Life at Newark, N. J. has been 
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Meeting Present 
Day Conditions 


VIEWS OF T. J. HENDERSON 


Agency Manager of Michigan for IIli- 
nois Life Discusses Question 
Before Club Convention 





This is no time for life underwriters 
to loaf on their job. Life men must 
either go ahead or go back, as they 
will. An indication of this fact is found 
in the remarks of T. J. Henderson, 
agency manager for the State of Michi- 
gan for the Illinois Life, at the recent 
convention of the $100,000 Club of that 
company. Mr. Henderson said: 

World progress means improvement, 
consequently a change of conditions. 
At times these changes are seemingly 
more radical than at others. Mankind 
has ever found it necessary to adjust 
itself to conform to these steadily 
changing conditions. 

Present prevailing conditions are no 
more serious or hard to cope with than 
those of 1893, 1907 and some other 








dissolved by mutual consent, Mr. White 
having purchased Mr. Fenwick’s share 
in the agency. Mr. White will continue 
as the state general agent of the com- 
pany. It is hoped that Mr. Fenwick 
will continue with the John Hancock 
in another connection. 

Both Mr. White and Mr. Fenwick 
have ably represented the company’s 
interests in New Jersey and it is con- 
fidently anticipated that the results un- 
der Mr. White’s individual management 
will continue to be satisfactory. Mr. 
Fenwick has been an active and suc- 
cessful producer and will make good 
wherever he is located. 
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periods marking times of depression. 
The wide-awake agents successfully 
met and weathered these times just as 
the majority of agents are doing today. 

During the entire history of this coun- 
try business has passed through per- 
iods of rising and lowering of prices, 
and these periods have usually coin- 
cided closely with our great war per- 
jods. 

The agent who is sitting with folded 
hands waiting for normal conditions to 
return has a good long period of lean 
years ahead. On the cther hand, the 
wide-awake agent has already adjusted 
himself to prevailing conditions and is 
doing his usual good business. The 
majority are in this latter class. 

All history records the fact that con- 
ditions are steadily changing and that 
we never return to past conditions 
and standards, once We have passed 
them. When we reach the normal con- 
ditions that we are all looking for, they 
will nut be the normal conditions of 
the past, but will be radically different. 
Thus we must ever keep pace with 
these changes and steadily adjust our 
daily activities so as to work in the 
most perfect harmony with them. 

Conditions in general are good at the 
present time, and in many respects are 
much more favorable than in any past 
pericd oi depression. 

During the past twelve months sav- 
ings accounts have increased over $200,- 
900.000. Nearly all of this fund can and 
should be transformed into insurance 
suvings. 

The need for life insurance is a 
constant factor in our daily family life. 
The late war conditions greatly in- 
creased in public estimation the mini- 
mum amount required. 

Public estimation of the need and use 
of life insurance places it among the 
first of necessities. 


The public must be impressed just at 
this time with the importance of pur- 
chasing only the necessaries and dis- 
pensing with the luxuries. 

Success in life underwriting today, 
as in all times past, lies in one’s abil- 
ity to get a real vision of its purpose, 
and to grasp the significance of adapt- 
ing this to present-day conditions. It 
is a matter of adjusting the Carburetor 
of Human Endeavor so as to enable 
one to make the ever-changing grade of 
prevailing conditions, but at all times 
the goal is the same—the public must 
be impressed with the important posi- 
tion that life insurance occupies among 
the necessities of life. 





FORM PARTNERSHIP 

Philadelphia, September 13.—Man- 
ager James M. Dickey of the Philadel- 
phia agency of the Mutual Life of New 
York has entered into partnership with 
Thos. P. Morgan, Jr., assistant man- 
ager for the company for fifteen years 
in the District of Columbia and North- 
ern Virginia with headquarters in 
Washington. The firm of Dickey & 
Morgan was formed to take care of the 
company’s increasing business in Penn- 
sylvania and New Jersey. 
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LIVE HINTS FOR BUSINESS GETTERS 
THREE RULES: | 
; ? The Northwestern Mutual Life Insurance 
Practical Suggestions to Help the Man With the Rate pa Company was the pioneer in establishing 
Book Increase His Income and General Efficiency rules to protect itself and its agents 
against evils which demoralized the business. 
4 For twenty-seven years it has enforced a stringent Anti- 
Here is a striking endorse- tune, and what a good fellow the presi- Rebate Rule. 
An ment of life insurance dent of the bank. was. 
Enviable from the’ judiciary. All His friend told him he could do more For twenty-three years it has observed a No-Brokerage Rule 
Record maiter of this type should for him than that because, said, he: which prohibits the acceptance, of business from, or the pay- 


have the widest publicity. 
We reprint it from “Protection” of the 
Travelers. 

“It is a striking fact,” said Judge Wil- 
liam H. Leader, of the Hamilton County, 
O., probate court, “that we hear little 
or any complaint from the _ public 
against the conduct of life insurance 
companies. I know of no field more 
free from scandal than our life insur- 
ance people. On the contrary, we learn 
with exultation of the vast army of 
men, women, and children living care- 
free, contented, and secure because they 
have kept their contract with the life 
insurance company, which in return has 
hastened to the rescue of those entitled 
to benefit. 

“As an active practitioner in the 
courts of Hamilton County and a mem 
ber: of the judiciary for some years, 
meeting thousands of litigants on the 
most intimate professional relationship, 
I take extreme pleasure in saying that 
the instances of substantial controversy 
between the insurance companies and 
the insured are rare indeed.” 

€ ° “ 


D. H. Krohn, 
Finding Prospects of the Bank- 
vs. ers Life, 


draws a line 
of differentia- 
tion between finding prospects and look- 
ing for prospects. We are all more or 
less familiar with the agent who is for- 
ever looking for prospects and seldom 
finding them. When I say looking, [| 
refer to that aimless, indefinite, vague, 
shiftless sort of looking, without any 
common sense efficiency back of it to 
get results. This sort of looking is just 
the reverse of diligent seeking. Now 
I take my hat off to the man who finds 
prospects, the man who works inten- 
sively, the map who so sells his pros- 
pects, and so serves his policyholders. 
that each policyholder feels obligated 
to him, and, in a desire to reciprocate, 
he helps him find prospects. 

So sell your policyholders and soa 
serve your policyholders that each 
one will become a base of operation, 
a source of supply for future pros- 
pects. The intensive method is the 
thing. 

After you have sold your prospect, 
don’t neglect him. If you do, another 
man will come right after you and 
sell him twice as much insurance as 
you did. And some of you here may 
have had that sad experience. So— 
remember your policyholder, cultivate 
him, give him efficient service, have 
at heart a genuine and friendly inter- 
est in his welfare; so genuine that he 
will feel it and respond. 

It is not enough, to seek, we must 
also serve, and I assure you that the 
man who will both seek and serve, will 
find. 


Looking for Prospects 


* * + 
“Protection,” published 
A Well- by the Travelers of 
Timed Hartford, contains the 
Presentation. following presentation 
of a life insurance 
proposition to a man who had just: bor- 
rowed money from a bank: The article 

reads: 

Joseph Dann came down the steps 
of the bank mopping his face. Truly 
the man who succeeds in borrowing 
money today earns it. by the sweat of 
his brow. He had borrowed = $5,009. 
They had wanted to charge him seven, 
but he pleaded and called to mind long 
friendship, and finally they let him’ have 
it at six per cent. - 

On the way back he met a friend 
and he told him of his rare good for- 


“I can guarantee you at your age, 34, 
a $5,000 estate guaranteed against de- 
preciation for about two per cent a 
year, one-third of what the bank 
charged you for interest. In case you 
become permanently and totally dis- 
abled this estate will return you an 
income of $50 a month, as long as yuu 
live equal to twelve per cent on the 
$5,000, and the $5,000 will continue 
without your paying another penny. 

“If you die within the first year your 
family will receive forty-eight times the 
amount that you have paid. 

“At the end of seventeen years the 
return will be more than twice the 
cost with interest compounded: at 3145 
per cent. 


“You, would have to attain 62 years’ 


of age, during which period thirty per 
cent of the people who insured at the 
same time with yourself will have died 
before your total payments with com- 
pound interest would equal the ma- 
tured value of the*éstate that this con- 
tract creates. 

“If you are happy over paying six 
per cent on a loan of $5,000, how does 
two per cent strike you for a 
$5,000 estate, and a twelve per cent in- 
terest annually in case of disability 


besides?” , 
e ee 
A. E. Werkhoff, presi- 
How About dent of the Lafayette 
The Life Life, of Lafayette, 
Underwriter? Ind., in the “Dotted 


Line,” the agency pub- 
lication of that company, for September 
discusses the subject of labor. The in- 
centive for this came, of course, from 
Labor Day this month. The text of 
his discussion of the subject should 
prove interesting to life insurance 
agents. Mr. Werkhoff says: 

Labor covers every activity from 
which results are accomplished, either 
from brawn, or brain. Everything that 
draws the breath of life must labor to 
exist. The animal kingdom has made 
no advancement in thousands of years 
in its mode of existence, but man. 
through the development of his brain, 
has completely revolutionized his being 
during these years, and today stands on 
the highest pinnacle of perfection. 
Evolution,. however, compels us t) 
go forward, if we'do not want to be 
relegated to the rear. We are 
taught that all men were. born 
equal, but a vast number have failed to 
keep up with their fellows in the line 
of progress. This is as it should be, 
for if we all reached the “perfect 
stage,” this old world of ours would 
soon be in a turmoil that would make 
our late war look like a drop in a 
bucket. Nothing would be accom- 
plished, and decay and death would 
stalk where prosperity and health now 
prevail. It is a good thing we realize 
that the majority must labor for the 
minority, whether on the farm, in the 
factory, stores, or offices, for in this 
way only can results be accomplished. 
The laborer is worthy of his hire, and 
service should be his watchword at all 
times. Some of us must labor for 
wages, others for a salary; others must 
rely upon the earning power of capital 
invested, and last, but not least, is that 
class of men who have none of the 
above, but who must depend entirelv 
voon their ability to succeed through 
their knowledge of salesmanship. In 
this class fall the field men of a life 
insurance company, and we want to 
say that in our judgment this latter 
group comes nearer the ideal wav of 
labor than all the other classes. They 
have it within themselves to set a goal 


agency force of 








ment of commissions to, other than an agent of the company. 
Exception only is made in the case of legitimate surplus 
business and then only from a licensed agent of another 
company upon an anti-rebate agreement from him. ; 
For more than twenty-eight years it-has adhered to its 
present Civil Service Rule which provides that all appoint- 
ments to general agencies shall be made from those already 
connected with the company and otherwise qualified. 

To the literal enforcement of these rules is attributed, in 
large part, the success, high character and the loyalty of the 
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Northwestern Mutual Life Insurance Co. 
of 


Milwaukee, Wisconsin 














Hit Amendment To 
U.S. War Risk Act 


HELD UNFAIR TO RECRUITS 





Effort Will Be Made to Repeal Bar On 
Men Admitted Within Six Months 
of Bill’s Passage 





Service men in all parts of the coun- 
try are said by the Army and Navy 
Journal to be disgruntled with the pro- 


- vision of an act recently passed by con- 


gress which denies war risk insurance 
privileges to men admitted to the army 
and navy within six months from the 
passage of the act. The measure is 
known as “an act to establish a veter- 
an’s bureau and to improve the facili- 
ties and service of such bureau, and 
further to amend and modify the war 
risk insurance act.” The objectionable 
section reads as follows: 

“Sec. 315. That no person admitted 
into the military or naval forces of the 
United States after six months from 
the passage of this amendatory act 
shall be entitled to the compensation 
or any other benefits or privileges pro- 
vided under the provision of Article 
Ill of the War Risk Insurance act, as 


- amended.” . 


“No good reason can be found for 
making a distinction as to compensa- 
tion and benefits between the officers 
and men now in the army and those who 
come in next year,” says the Army and 
Navy Journal. Retention of the pro 
vision will be another stumbling block 








at all times, and their ambitions can 
always be reached through steady, per- 
sistent service. .There is no limit to 
their earning power, as in the other 
cases mentioned, but to attain success 
this particular class must be up and 
doing at all times, for their earnings 
depend entirely upon the’ Jabor ex- 
pended. 


in the way of securing desirable men 
it is said. 

Service men declare that men in 
the. regular service should be entitled 
to the protection at all times which was 
extended to them and to national guard 
and national army troops during the 
world war. As an illustration of the 
risk which regular army men undergo 
in the performance. of their duties in 
peace times, the Corpus Cristi and Gal- 
veston, floods and the San. Francisco 
disaster were cited as three glaring in 
stances. Here soldiers lost their lives 
while saving civilians or protecting 
civilian property. 

The Army and Navy Journal says 
that President Harding was not aware 
of Section 315 when he signed the bill. 
The war department: is making an & 
fort, the Journal says, to have the sec 
tion repealed. 


LOOKS LIKE $50,000,000 

Acting under the spur of Joseph lL. 
Durkin, secretary, of the Home Life 
of America, Philadelphia, the agents 
of that company are going ahead tt 
wards the goal of $50.000,000 of bus: 
ness in force on December 3! this year 
at a rate which indicates their objec 
tive will be reached. At the end by 
July the company had $46,279,000 0 
business in force. 


BUY GROUP INSURANCE 
The Better Brushes Company, Inc. * 








Palmer, Mass., purchased group life 
insurance on the lives of all factory, 
office and sales workers of the c7rpor 
tion. The policy became effective 
September 1 covering al! employe’ 


who have been in the employ of tl 
company three months or more. 


EXTENDS GROUP INSURANCE 


Baltimore, September 13.—-The wae 
ity and Deposit Company announce 
plan whic 


that its group insurance ct 
originally covered only the home ° ‘| 
staff, has been extended to include 4 
branch office officials and employes 
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Some PENN MUTUAL LIFE Personalities 


Published Through Courtesy of Company 

















The accompanying cuts are snaps of 
prominent Penn Mutual Life general 
agents and home office officials who at- 
tended the recent convention of that 
company’s producers at Atlantic City. 

In the large group are: Top row, left 
to right—Mortimer J. Miller, (son of 
Mortimer R. Miller, trustee of the Penn 
Mutual Life and its general agent at 
Rochester, N. Y.) Mortimer J. is a college 
graduate, now in his second year in the 
field for the Penn Mutual Life. He is 
also some golfer, having won the Penn 
Mutual Life convention tournament. 
ame P. Gomph, general agent of the 
enn Mutual Life at Toledo, O.; E. L. 
0 Tmcn, general agent at Portland, 
od Clarence C. Miller, general agent 
: ston, Mass.; and John E. Norman, 

Holton, Norman & Coffman, a com- 
paratively new general agency, at 
Charleston, W. Va. 
oniiddle row, left to right: Russell 
Wig etson, son of General Agent, 
a. Ferguson, of Evansville, Ind. 
his a ©. was recently appointed by 
tion father a special agent, in conjunc- 

with Charles Marion LaFollette, 


trading under the name of Ferguson & 


- LaFollette, their territory being South- 


ern Indiana. This combination will no 
doubt be heard from. They are both 
college men, Mr, Ferguson having just 


graduated from the University of Wis- 
consin, where he made a four year 
study of life insurance, and Mr. La- 
Follette having just finished a law 
course at Vanderbilt University, togeth- 


er with a study of life insurance. Both 
members of the firm will go to the home 
office of the Penn Mutual in Philadel- 
phia for a course of instruction in the 
company practices. 

Wallace Boileau, Jr., secretary to 
Vice-President Passmore, of the Penn 
Mutual; Clifford R. Walker, of the gen- 
eral agency of Murray & Walker, of 
Cleveland, O.; John F. Glynn, Jr., gen- 
eral agent at New Orleans, La. Mr. 
Glynn has been a celebrated college 
football star at Dartmouth—some years 
ago. This year he coaches Tulane Uni- 
versity, New Orleans. M. P. Feeney, 
cashier of the R. BE. Wight & Son gen- 
eral agency at Syracuse, N. Y. 

Bottom row, left to right: J. William 
Clegg, of the home office agency of the 
Penn Mutual, Mr. Clegg is quite active 
in the National Association of Life Un- 
derwriters; J. Burnett Gibb, actuary of 
the Penn Mutual Life; Dr. Harry Toul- 
min, medical director of the company; 
Thomas M. Scott, of the home office ag- 
ency of the Penn Mutual and William 
J. Amos, also of the home office general 
agency. 

In the smaller group, left to right, 
will be found Ralph Humphreys, super- 
intendent of the home office agency of 
the Penn Mutual; John W. Mackel- 
fresh, of Charles J. Iredell’s Cincinnati 
general agency; Mortimer R. Miller, 
Penn Mutual general agent at Roches- 
ter, also a trustee of the company; and 
Robert Lynne Mishler, of the home 
office general agency. 


It is a coincidence that the four home 
office agency underwriters shown in 
these snaps happen to be the big four tn 
point of production for that agency, 
that is to say Thomas M. Scott, J. Wil- 
liam Clegg, Robert Lynne Mishler and 
William J. Amos. 











PENN MUTUAL MEN 
WISDOM 














He was talking about his wife and 
was sure there was no other woman in 
the world. I encouraged him to keep 
on. He did, and when I asked what 
would happen if he died, he wrote his 
name on the dotted line. You may 
call it art. I call it plain horse sense 

eae 


It is a big business rendering a big 
service. Some few little men are in 
it, but there are big men in field and 
office, largely the product of their 
environment. I have lost cases once 
in a while but never because I cheap- 
ened my business. I am always proud 
of it. 

* ~ aa 

To wound a man’s vanity is an up- 
forgivable offense. I’m very careful 
neither to feed nor starve that vanity. 


I saw the children playing at his 
gate, and when I addressed the pros- 
pect, ninety per cent of my talk was 
about the children, five per cent about 
his wife, and five per cent about life 
insurance. Did I get the application’ 
Man alive, I paid off a mortgage with 
the commission. 


I was never able to make a horse 
drink when he didn’t want to, but I 
know how to create the want. So. 
when I establish ih the mind of the 
prospect the need and service of life 
insurance he rarely balks on me. 





BOOSTS DOUBLE INDEMNITY 


The Aetna Life of Hartford has just 
issued a new folder for the use of ag- 
ents which calls attention to the value 
of the double indemnity provision which 
the company inclides with many of its 
policies at only a slight extra charge. 
Facsimiles of newspaper clippings giv- 
ing accounts of fatal accidents of Aetna 
Life policyholders are used with strik- 
ing effect. 
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PRIZE CONTEST 

The “Editor & Publisher,” the best 
journal for newspaper men, has started 
a prize contest in which every salesman 
in the United States is eligible to com- 
pete. He is to tell his most interesting 
sales experience. The first prize is $50, 
the second: $25, the third $10. The 
story must not be longer than 300 
words; it must be a bona fide experi- 
ence; must be written on stationery 
of the company employing the salesman 
and must arrive in the office of the 
“Editor & Publisher”. by noon of No- 
vember 1. Literary merit will count 
ten per cent in judging stories; in- 
genuity and initiativeness will make up 
the remaining ninety per cent. Insur- 
ance men of all kinds are eligible. 





THE. MORAL AND PHYSICAL 
HAZARDS 


On another page of this issue there 
appear extracts from a letter written 
to The Eastern Underwriter by a 
local agency in New Jersey expressing 
regret that the insurance companies 
‘writing fire, theft and collision risks 
base their reasons for acceptance or 
rejection first upon the age and list 
price of any car and secondly upon the 
reputation and character of the appli- 
cant for insurance as reported to the 
company by the local agent. If the 
automobile is over six months old its 
value for insurance purposes auto- 
matically decreases and no allowances 
or concessions are made for its condi- 
tion. This naturally works to the 
hardship of a certain class of careful 
owners who keep. their. motor cars in 
excellent condition and play fair with 
the insurance companies. 

As a counterpart to this state of af- 
fairs we find a group, far teo numer- 
ous, of automobile owners with both 
cheap and expensive cars of late mod- 
els who were this year eligible to se- 
cure protection commensurate with 
the original purchase price, irrespec- 
tive of the quality of their character. 
too often proved of weak fibre. Moral 
hazard losses swept the underwriters 
off their feet last year and the first few 
months of 1921, and made heavy. in- 
roads upon the companies’ treasuries 


before a defense was organized. The 
objective of the counter-attack is cen- 
tered in estimating and measuring the 
financial and social standings of seek- 
ers of automobile protection, and this 
month will undoubtedly witness the 
perfection of better and more satisfac- 
tory plans for defeating irresponsible 
owners harboring hopes of mulcting 
their insurers. The Eastern Under- 
writer publishes this week the excel- 
lent advice distributed by the “America 
Fore” group to its agents. Every line 
uiges the agent, when investigating 
losses, to seek for evidences of fraud 
if any grounds for suspicion in connec- 
tion with circumstances of the loss 
show themselves. That the moral haz- 
ard forms the basis of automobile un- 
derwriting is a truism becoming gen: 
erally accepted. 

However, can the companies afford 
to be less strict with their regulations 
covering the physical hazard? Probably 
not, even though the decision to stand 
by the present rules involves a limited 
amount of injustice. While automobile 
underwriting is regulated by eonfer- 
ence agreements, rather than by indi- 
vidual judgments, as is the case with 
marine insurance, the rules of the 
game must apply with equal force to 
everyone. Although the local agent in 
New Jersey evidently sincerely be- 
lieves his clients to be the unfortunate 
victims of unintentional discrimination, 
he must remember that decreasing in- 
surance values of automobiles vary 
with their market values rather than 
with the original ‘sales price. Not- 
withstanding the fact that an owner 
has replaced worn out parts and not 
misused his car, its insurance worth 
fluctuates with its possible selling price 
and does not measure up to the own- 
er’s own estimates. This principle is a 
necessary safeguard because, as ex- 
perience graphically illustrates, the 
evil of over-insurance is great and has 
proved instrumental in tempting other- 
wise reputable persons to play loose 
with their own consciences. 

The automobile situation presents a 
fascinating and perplexing problem. 
It deals with human nature, the most 
interesting of all subjects, and wide 
publicity is given welcomely to sug- 
gestions for improvements. 





CONVENTION EXTRA 
The Eastern Underwriter will pub- 
lish an extra edition, dated September 
17, 1921, covering the annual conven- 
tion of the National Association of In- 
surance Agents held this week in Los 
Angeles, California. 





Sidney Wilcox, son of William G. 
Wilcox, has gone to Chicago to take 
charge of the local office there of Wil- 
cox, Peck & Hughes as resident man- 
ager. 

ees 

Robert R. toe Laer has returned to 
New York after spending several 
months in Holland and Denmark seek- 
ing to adjust the re-insurance claims 
of certain American marine writing 
companies against a group of unadmit- 
ted foreign underwriters. 


George J. Weiss now has charge of 
the local office of the Northern of Lon- 
don‘as supervisor of the metropolitan 
department. Bertram E. Gendar has re- 
tired from active dnty to devote his 
attentions to the Lewis & Gendar 
Agency. 


_yesterday morning. 














EDWARD MILLIGAN 





Edward Milligan, president of the 
Phoenix of Hartford, found a handsome 
bouquet of gladioluses on his desk last 
Monday. It was the day for the regu- 
lar monthly meeting of the directors 
and the questions provoked by the dis- 
play brought out the fact that the day 
marked the twenty-fifth anniversary of 
the election of Mr. Milligan, now presi- 
dent, to the position of secretary of 
the Phoenix. He was elected on the 
12th of September, 1896, to take office 
on the 15th of the month, and he at 
once took up his residence in this city, 
says the Hartford “Courant.” In Jan- 
uary, 1907, he was elected a vice-presi- 
dent, and on the death of President 
D. W. C. Skilton, he was elected presi 
dent, January 3, 1913. 

When Mr. Milligan was chosen sec- 
retary of the Phoenix: the company 
had a capital of $2,000,000, assets of 
$5,246,519.68 and a surplus of $424,- 
943.41. The statement for January 1, 
1921, shows a capital of $3,000,000, as- 
sets of $23,629,510.99 and a surplus of 








PRAISE FOR 
GOLD BOOK 


of 
LIFE INSURANCE SELLING 


From Lawrence T. Winship, editor of 
the “Radiator,” of the Massachusetis 
Mutual Life, of Springfield. Mass., The 
Eastern Underwriter has the following 
letter of commendation concerning the 
Gold Book of Life Insurance Selling, 
published by this paper. The letter 
reads: 

“We were all much pleased with the 
splendid number of The Eastern Under- 
writer which avpeared on our desks 
Each year the 
salesmanship edition of your paper is 
well worth the careful study of all life 
insurance men whether their work lies 
in the Home Office or in the Field. 
This year, however, you have succeeded 
in putting out an issue which eclipses 
anything you have done hitherto. We 
wish our representatives everywhere to 
avail themselves of the information and 
Inspiration which this splendid number 
offers, and Mr. Sargeant has conse- 
quently asked me to request you to send 
us a thousand copies for distribution 
among our agents. 

“Conaratulating you upon the fine 
piece of work The Eastern Underwriter 
has done, | remain.” 


TRADE FIGURES IMPROVE 


Apparently the turn in the downward 
movement of foreign trade figures has 
come. Statements for August show a 
big gain both in imports and exports 
such as hag not been witnessed for 
many long weary months. Underwrit- 
ers don’t hesitate, to hope that these 
signs of trade expansion will be perma- 
nent.. Exports for August were up $54.- 
000,000 from the Julv level amounting 
altogether to $375,000,000, as compared 
with $578,000,000 for August of 1929. 
Imports totaled $194,000,000 exceeding 
by. $17,000,000 those for the month ot 
July and compared with $513,000,000 
for August of last year, 





THE HUMAN SIDE OF INSURANCE 
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$8,974,420.56. It is interesting to yo, 
that of the directors who electeg M> 


Milligan secretary only one, Ward 
Jacobs, still lives. The other mem, 
bers were D. W. C. Skilton. Pliny 


Jewell, Lyman B. Jewell, Charles y 


Beach,’ Milo Hunt, H. A. Redfiel4 
Henry K. Morgan, G. Wells Root 
Henry C. Dwight, Charles H. gmit) 
Charles H. Northam, John H. Hall 


Charles E. Galacar and J. H 


He hag 
taken a fine place in the businegs and 
social life of the community and ths 
city of Hartford is under obligation 4) 
the directors for their wise choice 
made a quarter of a century ago. y; 
Milligan is a trustee of the Hartford. 


Connecticut Trust Co., director of ths 
Connecticut Mutual Life, of the Hol- 
yoke Water Power Co., and the N, y. 


N. H. & H. Railroad and is Widely 
known as one of the leading men yj 
affairs in the state. 


* * * 
Jerome S. Mann, of Portland, Ore, 
a member of the Big Club of the Ney 


York Life, wrote eighteen cases of life 
insurance for $106,000 of business jn 
one month. The business was writtey 
on a wide variety of prospects anj 
vividly portrays the versatility of Mr 
Mann as a business getter. The follow. 
ing list shows the wide range: 

General Insurance Agent, 
General Contractor, $25,000: 
Hardware, Wholesale, $25,000: Auto 
Repair Shop Proprietor, $2,000: Sta. 
tionery Salesman, $2,000; Bank Clerk, 
$2,000; Manager Hotel, $2,000; Barber, 
$3,000; Lumber Salesman, $2,000; Lum- 
ber Salesman, $5,000; Electric Goods 
Salesman, $2,500; Student, $5,000: 
Kodak Merchant, .$5,000; Salesman for 
Fire-proofing, $5,000; Lumber Salesman, 
$5,000; Medical Student, $2,500; Florist, 
$3,000; Hotel Owner, $5,000. 

* 7 s 


$5,000; 
Manager 


G. S. Nollen, vice-president of the 
Bankers Life Company, of Des Moines, 
has issued a call to the agency force 
of that company to stir up its fighting 
spirit in order to maintain the com 
pany’s position of a larger production 
of business during 1921 than was had 
in 1920. Mr. Nollen has been visiting 
a number of agencies and his call will 
no doubt receive a hearty response 
from Bankers Life field men. 





AGENT APPREHENDED 

Philadelphia, September 12—Clarence 
Axler, former general agent of the Eure 
ka Life, of Baltimore, in this city, was 
apprehended by the police Thursday 
morning on a charge of embezzlement 
and conspiracy to defraud. He was 
given a hearing before Magistrate Ren 
shaw on Friday and was held in $600 
bail for a further hearing this week. 
While the Pennsylvania Insurance De 
partment made no charge against Ar 
ler, it is conducting an investigation 
and it is probable that the department 
may file charges against him later. 





NORTH CAROLINA “STUFF” 

The kind of “STUFF” life insurance 
men are made of in North Carolina 1s 
indicated in the personnel of the get 
eral agency of the Bankers Life Com 
pany at the head of which is J. lL. 
Atkins. This office was opened in July 
this year, and a quota of $1,500,000 of 
paid-for’ business in the first six 
months’ of the Bankers Life operations 
in North Carolina has been set. 





EASTERN AUTO RULING ~ 
In territories where the restricted 
auto theft coverage has been orderel 
the 5 per cent reduction of equipment 
with spare tire locking device shall be 
eliminated according to an order of the 
Executive committee of the Eastern Al 

tomobile Underwriters’ Conference, 
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Agent Criticises 
Auto Underwriting 


WORKS INJUSTICE TO OWNERS 





Says Companies Won’t Give Fair Insur- 
ance on Old Cars Even if in 
Excellent Condition 





Over-emphasis on the physical condi- 
tio of an automobile and insufficient 
consideration for the high rating of 
the applicant for insurance is injuring 
the placing of motor car lines accord- 
ing to the Randolph Agency, of Ber- 
nardsville, New Jersey. In a letter 
written to The Hastern Underwriter 
the agency complains that the compa- 


nies regard an automobile’s age as far 


more important than its present condi- 
tin and the character of the owner. 
In many instances it happens that a 
highly reputable owner of a car pur- 
chased four or five years ago has had 
it practically rebuilt as various parts 
displayed signs of deterioration and 
maintained it consistently in excellent 
working order, but because the model 
is antiquated only a minimum amount 
of insurance can be procured. 

In the opinion of the writer the in- 
herent physical automobile hazard is 
easily ascertainable and ranks second 
in importance to the moral question, 
the determining factor just now in auto- 
mobile underwriting. To support their 
contentions the Randolph Agency lists 
the following as specific instances of 
injustices to owners seeking insurance: 

“We have two pertinent instances; 
one is a 1917 Cadillac limousine, list 
$3,760, actual cost $4,500 with special 
upholstery and fittings. This machine 
has been driven by one chauffeur, who 
is an expert automobile mechanic, and 
has practically rebuilt the machine; 
new block, pistons complete, transmis- 
sion, differential, wheels, drive shaft, 
radiator, and practically all except the 
actual body of the machine, and this 
body has been re-painted and put in as 
good condition as when new each year. 
This car is owned by a wealthy man. 
He could buy a new car every three 
months and not have to trade the old 
one in, and then not miss the money. 
Yet all we can get on this car, and then 
only by putting up a big kick, is $2,000. 
The new Westinghouse shock absorbers 
and new block complete, cost more than 
this amount. 

“The writer is driving a Studebaker 
Big Six Roadster—1917 list price $1,335, 
actual cost with fittings, $1,650. There 
is little of the original car left, prac- 
tically only the body and that is re- 
painted every year so that it is in as 
g00d condition and appearance as when 
lew. I paid last winter for shock ab- 
sorbers, Snubbers, new upholstery in 
solid leather, new top, new transmis- 

































Fire Insurance Department 


sion, wrist pins, over-size pistons, and 
a new equipment of Royal Cord tires 
over-size, a garage bill of over $800, yet 
all I can get on this car is $400 insur- 
ance. It hardly pays me to bother with 
such a small amount, yet this rate is 
3.90—25c. 

“It is just such conditions that work 
to the very material loss of agents and 
companies and we trust that the com- 
panies will give further careful con- 
sideration to the underlying facts con- 
cerning this class of business.” 





OUTING AND DINNER 

A “Good Old Summertime Dinner 
and Outing” of the fire, life and casual- 
ty insurance men of Delaware county, 
Pa., will be held at the Springhaven 
Country Club, near Chester, on Mon- 
day, September 19, under the auspices 
of the Insurance Federation of Pennsyl- 
vania, which promises to be one of the 
biggest and most influential gatherr 
ings of the kind that has taken place 
in Eastern Pennsylvania. The princi- 
pal speaker will be Insurance Commis- 
sioner Thomas B. Donaldson, who will 
talk on themes vital to underwriting 
interests, particularly the establishing 
of committees or boards to be composed 
of agents and brokers in the various 
sections of the State to improve under- 
writing conditions and protect the in- 
terests of the insuring public, Salient 
topics will also be discussed by Phila- 
delphia Manager A. H. Reeve of the 
Liability department of the Travelers 
Insurance Company, President James 
C. Murray and Secretary-Manager G. R. 
Dette of the Federation and other 
prominent insurance men. 





WHERE IS A. R. SMITH? 

The following paragraph is taken 
from “The Journal of Commerce” of 
Tuesday and was headed “Smith with 
the ‘Marine Journal’ ”: “Yesterday 
morning it was stated erroneously that 
Alexander R. Smith had resigned the 
editorship of the ‘Marine News’ to be- 
come editorial chief of the ‘Marine 
Journal.’ Just the reverse was true. 
Mr. Smith now has editorial charge of 
the ‘Marine Journal.’ ” Just where is 
the noted shipping editor? 








WANTED 


By large Fire Insurance Company. 


department and preparing annual 
statement work. Apply, stating 
age, experience and salary expect- 
ed. Applications treated as confi- 
dential. Address “Statistician,” 
care of The Eastern Underwriter 
86 Fulton Street, 
New York 





Statistician, capable of supervising 
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TOKIO 


MARINE AND FIRE INSURANCE COMPANY, Limited 
—_—— 4 
UNITED STATES FIRE BRANCH 


_ J. A. KELSEY, General Agent 
80 MAIDEN LANE, 


NEW YORK 















THE AUTOMOBILE—— 
INSURANCE COMPANY 


OF HARTFORD, CONN. 
MORGAN G. BULKELEY, President 
CASH CAPITAL 


$2,000,000.00 
$11,896,417.46 


LIABILITIES, EXCEPT CAPITAL 


$8,171,905.10 


SURPLUS TO POLICYHOLDERS 


$3, 724,512.36 


FIRE AND ALLIED LINES 


Fire, Tornado, Rents, Profits, Lightning, Explosion, Commissions, Lease- 











hold, Riot and Civil Commotion, Sprinkler Leakage, Use and Occupancy, 
Automobiles, Aircraft, Floaters. 


OCEAN AND INLAND MARINE LINES 


Hulls, Cargoes, Merchandise, Specie, Builders’ Risks, War Risks, Regis- 
tered Mail, Transportation, Motor Truck Contents, Salesmen’s Samples, 
Parcel Post, Tourists’ Baggage, Personal Effects Floater, Jewelry 
Floater, Fine Arts. 


Affiliated with 


AETNA LIFE INSURANCE CO. 
AETNA CASUALTY & SURETY CO. 


——— 
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1841 


‘LFA\ surance ©. 


oF NEw HAVEN. CONNECTICUT. 


RIOT and CIVIL COMMOTION—EXPLOSION 
SPRINKLER LEAKAGE 


AUTOMOBILE 
FIRE—THEFT—COLLISION—PROPERTY DAMAGE 





























































LEWIS & GENDAR, INC. 
NEW YORK CITY AGENTS 
Commonwealth Insurance Co. of New York 
London & Scottish Assurance Corporation 


ONE LIBERTY STREET, NEW YORK CITY 
Telephones: John 0068-0064-0065 











BROOKLYN AND SUBURBAN AGENCY 


Northern Assce. Co., Ltd., ef Eng. 

Commonwealth Ins. Co. of N. Y. Globe & Rutgers Insurance Co. 

Detroit F. & M. Ins. Co. of Mich. London & Scottish Assu. Corp. 
(Casualty) Indemnity Ins. Co. of N. A. 


Special Facilities for Handling Out of Town Business 


145 Montague Street, Brooklyn—New York 
Telephones: Main 6370-6371-6372 


Firemen’s Ins. Co. of New Jersey 
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Asks Field Men To 
Study F Fire Losses 


PLEA OF GENERAL ADJUSTER 





Urges Application of Common Sense 
and Asks That Information Be 
Sent to the Company 





Application of common sense to ad- 
justment of fire losses is urged in a 
letter recently sent out by the general 
adjuster of one of the leading fire insur- 
ance companies to field men in which 
he requests them to participate to a 
greater extent than they have in the 
past in adjustment of losses in which 
the company is interested. Points in 
the handling of losses on which more 
complete and accurate information is 
needed and with which field men could 
acquaint themselves and their company 
are outlined as follows: 

The Policy 

“The Policy.—A prerequisite to any 
measure of success which you may 
hope to attain is a thorough and con- 
fident knowledge of the terms and con- 
ditions of the contract, not alone in 
the printed conditions upon which you 
must rely in all cases but to the writ- 
ten portion of each contract which in- 
volves the rights of both the company 


and the assured; and be prepared to 
state with certainty the obligations of 
the company, and particularly the limi- 
tations and restrictions which the 
printed conditions and written descrip- 
tion impose upon the assured. A very 
careful and studious effort in this be- 
half will remove much doubt and avoid 
embarrassment to one to whom the ad- 


justment of losses is new. Is there a 
policy in existence and was it in force 
at the time of the fire on account of 
which claim for loss is made? Is the 
location and description of the property 
accurately stated? In other words, has 
the local agent given to the under- 
writer such a description of the .prop- 
erty as has given him a fair oppor- 
tunity to consider and determine the 
desirability of the risk? 
“Ownership.—To whom does the prop- 
erty described in the policy belong? Is 
it mortgaged? In the possession of 
whom ig the policy? And why? . Fre- 
quently the possession or holding of the 
policy itself will develop a latent de- 
fect in the title of the assured. Obliga- 
tions are entered into as a result of 
which another party may acquire a right 
‘in’ the property but not a right ‘to’ the 
possession of it. This contract may be 
natural and good as between the parties, 
and at the same time leave the assured 
with a holding less than the ‘sole and 
absolute’ ownership, and it may dis- 
close a situation that will evidence a 
greater advantage financially to the as- 
sured in the destruction than in the 
preservation of the property. 


Learn Origin of the Fire 


“Origin of the Fire.—The intelligent 
and careful determination of this ques- 
tion has a double purpose more im- 
portant to the company and to the 
underwriter than any consideration ap- 
plicable to any single loss or the stand- 
ing of any single agency. The liability 
of the company in the case in hand is 
only one phase. The lesson to the 
underwriter which he may apply to the 
acceptance or rejection of similar of- 
ferings is the main consideration. It is 
your opportunity; the underwriter’s 
education, and if both are fully dis- 
charged will constitute the company’s 
reward. * * * The deductions upon 
which the underwriter must rest his 
conclusions are ‘facts,’ not ‘causes un- 
known.’ 
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Incorporated 1849 


Metropolitan Fire Agent 
C. G. Smith 
1 Liberty Street 


Service Department 


I Liberty Street 











SPRINGFIELD 


.Fire & Marine Insurance Company 
SPRINGFIELD, MASS. 
New York Offices 


Geo. A. Hill, Jr., Special Agent 


——__ 
<< WZ 


Cash Capital $2,500,000.09 


General Marine Managers 


Talbot, Bird & Co., Inc. 
63-65 Beaver Street 


Metropolitan Auto Agent 
Leslie D. Forman 
75 Maiden Lane 
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“These steps are preliminary to the 
adjustment of any loss. Each loss gives 
the adjuster the opportunity to examine 
at close range (and without offense) the 
practices and methods of the local 
agent; his discrimination in the selec- 
tion of risks; the accuracy of the re- 
ports of the undertakings to which he 
has committed the company, and is the 
first step in the co-ordination of your 
effort with that of the underwriter. 

“The Adjustment.—There is no rule 
or instruction to which objections may 
not be urged. You can find anything in 
a book except common sense—and with- 
out it everything in the book is prac- 
tically worthless. Knowledge must be 
verified by practice. 

“The sound value of the property and 
the amount for which a claim for loss 
is made must be determined with par- 
ticular reference to the age, use, and 
condition of the property, as well as the 








Actual market value for all securities 





D. H. Dunham, President 
Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H. Massinger, Ass’t Sec’y. 
John A, Snyder. Secretary 


MECHANICS 


INSURANCE CO. 








Capital ..........$ 600,000 


Reserve Reinsur- 
ance Fund...... 1,465,929 


Reserve all other 

Habilities ...... 159,357 
| Net Surplus ...... 564,541 
Total .........,..$2,789,828 


Policyholders Surplus, $1,164,541 














D. H. Dunham, President 

Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H, Hassinger, Secretary 


FIREMEN’S 


INSURANCE CO. 
of Newark, N. J. 
Organized 1854 


Statement January 1, 1921 
ASSETS AND LIABILITIES 


| ere $1,250,000 
Reserve’ Reinsur- 
ance Fund ..... 5,191,079 


Reserve all other 
liabilities ...... 1,205,347 


Net Surplus ...... 2,086,742 


Total ............$9,733,168 
Policyholders Surplus, $3,336,742 














H. M. Gratz, President 
D. H. Dunham, Vice-President 
Neal Bassett, Vice-President 
John Kay, Treasurer 
A. H. Hassinger, Ass’t. See’y. 


THE 
Girard F. & M. 
INSURANCE CO. 
eof Philadelphia 
Organized 1853 
Statement February 16, 1921 


ASSETS AND LIABILITIES 


Capital ...........$1,000,000 


*Reserve Reinsur- 
ance Fund ..... 2,295,788 


*Reserve all other 
liabilities ....... 260,940 
449,841 


Net Surplus ...... 

Total ............$4,006,570 
Policyholders Surplus, $1,449,341 
*As of December 31, 1928. 











Loyal to friends and loyal agents 




















nature of the assured’s holding, whether 
as a user, a dealer or a manufacture 
and the statement upon which tix 
proofs of loss should be in all case 
predicated must be for such items 4s 
are contemplated by and under th 
protection of the policy. The more aj. 
vanced problems involving non-concy. 
rence contribution, use and Occupancy 
leasehold interests, concerning which 
you may entertain a doubt, should be 
freely discussed with the company be 
fore a conclusion is arrived at.” 





JUST A HUMAN TOUCH 


Once in a while we have an oppor. 
tunity to sit down and chat with ma 
who have been in the insurance busi- 
ness for half a century or more. Such 
friendly little visits, just man to.man, 
produce sidelights on the conduction of 
the business, bring out anecdotes of 
historical importance, and occasionally 
some epigrams unconsciously fall from 
the lips of the old-timers. 

_Their many years of experience have 
given them a rich fund of material to 
draw upon, and the more intelligently 
they have applied their powers of ob- 
servation the more interesting are their 
narratives. Comparisons of present 
business methods with those of the 
past furnish foundations for entertain- 
ing reminiscences. 

The other day we were talking with 
Mr. George Magnus, an old gentleman 
who has been in the insurance business 
for nearly fifty years. He began his 
career with the old Phenix of Brovk- 
lyn and joined the Continental when 
the ,\Phenix merged with the Continen- 
tal. During the course of our conver 
sation, he said, in his kindly and w- 
consciously humble way, “The average 
man works his brain less than twenty 
per cent of the time.” And once, when 
he started to mention an amusing ane: 
dote about an old-time insurance jour- 
nalist and then, on second thought, de- 
cided not to, and we urged him to go 
ahead, Mr. Magnus smiled and said: 
“It is a mean thing to arouse a pe 
son’s curiosity and then not satisfy it.” 





CONNECTICUT GETS CONTROL 

Control of the Central States Fire 
of Wichita, Kan., has been purchased 
by the Connecticut Fire. The Central 
States will be continued as an inde 
pendent company, and will thus furnish 
an additional feeder for the Connect 
cut, which has had a_re-insurance 
treaty with the company since its or 
ganization and has largely directed its 
underwriting. The company has $25) 
000 capital and assets of $597,608, a 
cording to its last statement. Its total 
income last year was $396,001. Pres 
dent H. C. Whalen is the main facto 
in the company. Sam M. La Rose ¥ 
vice-president and underwriting ma™ 
ager. The company is licensed {t 
agency business in Kansas, Oklahoma 
Nebraska and Texas and is admit 
to several other states for re-insuranc 
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ice Reductions 
- Of Automobiles 


GLARING VALUE DIFFERENCES 





Offers Flagrant Temptation to Irre- 
sponsible Assureds to Sell Property 
to Insurance Company 





The National Liberty has prepared 
4 folder showing the list»prices of auto- 
mobiles in 1920 and 1921 compared, and 
js sending same out to its agents. In 
a letter to The Eastern Underwriter 
in connection with this folder President 
H. R. Clough, of the’ National Liberty 
says: 

While much has been said in the 
press and doubtless too by means of 
correspondence between companies and 
agents about the slashes that have 
been made by manufacturers in the 
list prices of automobiles, it has oc- 
curred to us that the average insurance 
agent would more readily comply with 
the company’s desires to put down 
and keep down amounts of insurance 
it he had before him in concrete shape 
examples of just what has happened. 
Accordingly, the National Lberty has 
prepared a folder to send out to its 
agents of which a copy is enclosed 
herewith. 

If you decide to make reference to 
the same in your paper, you will doubt- 
less be disposed to emphasize the glar- 
ing differences in values in many coli- 
panies as also the flagrant temptation 
of the irresponsible assured to sell a 
car to the insurance company where 
he carries a poli¢y based on last year’s 
list price, especially if the policy be on 
the “Valued” form. 

The face of the folder contains the 
following: 

“How automobiles have come down 
in price. Insurance values must be re- 
stricted to meet these reductions and 
the greater cuts to come.” Inside the 
folder is found the following table 
showing list prices of 1920 and 1921 
compared: 


Touring Make Sedan 
1920 192 1920 1921 
(Sept. 7) (Sept. 7 
$1785 $1525 Buick $2895 $2435 
1795 1545 Chalmers 2745 2445 
8 525 Chevrolet 1245 875 
3050 2795 Cole 4450 3995 
2185 1895 Davis 3185 2793 
1285 85 Dodge 2150 1785 
1595 1375 Essex 2650 2250 
510 355 Ford 795 650 
2730 2350 Franklin 3750 3350 
2935 2485 Haynes 3650 3485 
2600 1895 Hudson 3400 2850 
1685 1485 Hupmobile 2800 2485, 
5625 4850 Lafayette 7400 6500 
2285 1885 Lexington 2785 2123 
1985 1595 Liberty 2900 2400 
5000 3985 Marmon 6600 5275 
95 845 Maxwell 1695 1545 
4950 3950) Mercer 6325 5659 
1730 1499 Mitchell 2900 2690 
13% 1145 Oakland 2065 1725 
45 595 Overland 1575 895 ~ 
6000 4850 Packard 8450 6800 
8000 6500 Pierce Arrow 9700 8590 
2150 1985 Studebaker — —-- 
3600 2985 St a od 


- utz 
2195 1525 Willys Knight 2950 2395 





“BLACK ARROW” FLOATED 
The steamer “Black Arrow” of the 
New York & Cuba Mail Steamship 
Company, which went ashore August 9 
on a reef off Cape Villano, Spain, and 
Was previously reported to have been 
& total loss, has been floated and 
beached on the sand at Camarinas 
where temporary repairs are being 
Made. She will be taken afterwards 
to Ferroll. The Shipping Board owns 
the “Black Arrow” and one of its tugs 
assumed a leading part in the rescue 
Work. Part of the cargo was trans- 
ferred to lighters and some jettisoned 
in order to refloat the steamer. It is 
bo expected that the straight cargo 
oss will be heavy but there may be 

© general average claims. Mather 

- are adjusting the loss. 




















ORGANIZED 
1853 


CASH CAPITAL 
$12,000,000 





A COVER IN CONSTANT USE 


The bank, trust company or other financial 
institution which takes advantage of the 
opportunities offered by Registered Mail 
Insurance makes use of this service con- 
stantly. Every day a shipment of stocks, 
securities or currency is made, the agent 
who wrote the business has his income in- 
creased without a single effort, for all the 
work is done by the assured and the com- 


pany. 


Agents are finding Registered Mail Insur- 
ance not difficult to sell and productive of 
continuous income. 





THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 


NEW YORK OFFICE: 56 CEDAR STREET 





Aircraft, Automobile (Complete Covér in Combination Policy) 
Earthquake, Explosion, Fire and Lightning, Hail, Marine 
(Inland and Ocean), Parcel Post, Profits and Commissions, 
Registered Mail, Rents, Rental Values, Riot and Civil 
Commotion, Sprinkler Leakage, Tourists Baggage, Use and 
Occupancy, Windstorm. 





STRENGTH REPUTATION SERVICE 



































Auto Underwriters 
Preparing Changes 


MEET WITH MANUFACTURERS 








Committees Considering Special Fea- 
tures Preliminary to Urging Action 
By National Conference 





Feverish interest manifests itself in 
automobile underwriting circles these 
days. Committees of 
company 


underwriters, 
executives and motor-car 
manufacturers meet almost daily con- 
sidering suggestions for possible 
changes, shaping recommendations to 
gain the approval of all factions and 
analyzing underwriting experiences in 
anticipation of the annual meeting of 
the National Automobile Underwriters’ 
Conference on Tuesday, September 27. 
Without fear of exaggeration this may 
properly be hailed as the most impor- 
tant gathering the Conference has had 
in years, coming as it does as a climax 
to a hectic period of automobile under- 
writing. Throughout the country dif- 
ferent sections have tried numerous 
remedies to counteract the wildfire 
spread of moral hazard losses and the 
experiences of the companies since the 
adoption of these astringent regulations 
will serve to guide the Conference in 
its actions this month. 

Representatives of the National Con- 
ference, including W. P. Young, Ed- 
mund Ely and C. S. Timberlake, dis- 
cussed Monday the question of reducing 
inherent hazards of automobiles with a 
sub-committee of the National Automo- 
bile Chamber of Commerce. While 
those at the conference refused to di- 
vulge the recommendations considercd 
because no final action was taken it is 
known that the goal toward which both 
underwriters and manufacturers are 
working is the reduction of automobile 
fire, theft and collision rates. A mem- 
ber of the Conference expressed it as 
his opinion that 75 per cent of automo- 
bile underwriting lay in judging the 
hazard of the applicant for coverage, 
so that full co-operation with’ the manu- 
facturers won’t solve the entire prob- 
lem. The installation of locking de- 
vices in the bodies of cars and im- 
proved mechanical appliances in the 
chassis and motor .eurtailing chances 
for dangerous fires are under consid- 
eration at the present time. 

Costs primarily affect sales, whether 
the article offered to prospective cus- 
tomers is classed as insurance, automo- 
biles, shoes or fall hats. In a period 
such as this, described as a “consumer's 
strike,” rising prices adversely affect 
purchases and this the underwriters 
have learned following successive 
jumps in the rates of premiums on auto- 
mobile risks, and to recover attrac- 
tive and profitable accounts which 
dropped off the books during .the last 
twelve months it is imperative that 
rates be sliced. 

The poor risk, the automobile owner 
who plans to collect from his insurer 
in one way or another holds on tena- 
ciously as rates are jacked up. They 
cannot go high enough to beat his 
game. Restrictive clauses, or some 
variety of co-insurance, alone will beat 
the type of assured who has fastened 
himself like a blood-sucker upon the 
insurance companies. This fact lies 
behind the argument against full cov- 
erage on fire, theft and collision pol- 
icies because, according to many, rate 
reductions are impossible without limi- 
tations on the breadth of coverage. 

A meeting of the Governing Com- 
mittee of the National Conference, 
scheduled originally for Tuesday, was 
postponed until September 21, at which 
time the report for the general gather- 
ing will be completed. The Executive 
Committee of the Eastern Conference 
met Saturday in Hartford and the 
Grievance Committee held a session 
Tuesday of this week. 
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foundation, that some of the companies 
are disregarding their pledges and pay- 
ing more for business in these cities 
than is justified. Companies which are 
adhering to more conservative methods 
naturally find this competition hard to 
meet, 

The issue is a hard one to handle, 
for the reason that an immense volume 
of business comes from these cities. 
The local agents in those cities are 
a powerful factor and the companies 
are reluctant to take any definite stand 
that will antagonize them and cause 
them to cut down on the business given 
to the companies which take the initia- 
tive in the matter. This is particular- 
ly true at the present time, when 
companies are pushing harder than 
ever for business in order to make a 
good showing in comparison with the 
last year or so. Those who have in- 
vestigated conditions in cities like Cin- 
cinnati, Cleveland, Chicago and St. 
Louis report that conditions are al- 
most intolerable, yet it is still very 
doubtful whether the companies will 
have the courage to take any action 
toward curing them. 

The greatest clash of interest is be- 
tween the companies represented on 
a salaried basis and those on a com- 
mission basis. In many cases brokers, 
real estate agents and part-time men 
are undoubtedly receiving more com- 
pensation than the business is really 
worth. This means, of course, that 
the agents through whom the business 
is written must have a corresponding 
over-riding commission in order to en- 
able them to handle the business with 
profit. The supervisory compensation 
has been found to be a real trouble- 
breeder. 

Closely linked with this situation is 
the loss adjustment situation, especial- 
ly in Chicago. It is charged that the 
agents, or some of them at least, are 
able to control adjustments to such an 
extent that the companies have little 
to say. 





OPEN BEAVER ST. OFFICE 


Eugene F. Coleman and Robert B. 
Jennings, who retired August 1 from 
William H. McGee & Co., have been 
situated for several weeks at 82 Beaver 
Street, Room 312, 


its most important clauses; cargo, hull, 
freight and war insurance; and re-in- 
surance treaties. 
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Oil Hazard Serious 
On Brooklyn Shores 


REVIEW BY “AMERICA FORE” 





Deposits on Surface of Water; Piers 
and Bulkheads Coated With Tar; 
Driftwood Adds Peril 





Oil and oily refuse in the waters and 
on waterfront structures around Brook- 
jyn are described as constituting a seri- 
ous hazard in @ special report by W. J. 
Tallamy, chief inspector for the “Amer- 
ica Fore” group of fire insurance com- 
panies. Bach section is reviewed sepa- 
rately by Mr. Tallamy and in each case 
he recommends remedial measures. 

Dealing with the Gowanus Canal the 
report finds serious conditions existing 
pecause of the presence along that 
waterfront of several oil companies’ 
plants. The surface of the water was 
quite oily at the time of the visit and 
oily drift wood and rubbish had‘ accu- 
mulated in several places, although 
kept fairly scattered by water craft. 
The wood piers and cribbing at the 
sides of the canal are badly coated with 
oil deposits, 

Recommendations include  prohibi- 
tion of the draining of oil deposits into 
the canal by the plants aleng its walls; 
pumping of the canal water into the 
East River while oily deposits are pres- 
ent should be discontinued; drift wood 
and other floating rubbish should be 
removed from the canal surface at fre- 
quent intervals; oily deposits on wood 
piles and cribbing should be removed, 
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Treating of the Gowanus Bay district 
Mr. Tallamy finds that oily sedimeni 
in the waters apparently comes in on 
the tide although some may be from 
steamers under repair or at anchor. It 
has a tendency to collect and remain 
between piers, dry docks and craft 
moored to the docks where it floats 
until adhering to some structural sur- 
face. Recommendations are that oily 
refuse and driftwood be removed from 
the water as it collects and that oily 
woodwork be scraped and kept free 
from oily coatings. Source of oily de- 
posits should be ascertained and re- 
strictions applied. 

The water of the Atlantic Basin, vis- 
ited at high tide, was at that time only 
slightly oily. Evidence that serious 
oily deposits cover the water at times 
found in fact that piles and timbers 
below high water line are badly coated 
with oils and tar refuse. Oily drifc- 
wood has collected under and near piers 
and bulkheads. Indications are condi- 
tions grow worse as the tide ebbs, 
probably largely due to the fact that 
the Gowanus Canal, containing netori- 
ously oily water, is slushed out into the 
East River at low tide through a tunnel 
at Degraw Street, a few blocks north 
of the Atlantic Basin. Apparently no 
effort is being made to improve condi- 
tions. 





The report recommends that pumping 
of oily water from Gowanus Canal into 
the river be eliminated. Oily deposits 
or refuse should never be discharged 
from ships moored to piers or bulk- 
heads. 

The surface of the water in the Erie 
Basin section was oily but not seriously 
so except in a few sections, especially 
between inland bulkheads and piers, 
where absence of tide action had re- 
sulted in accumulations of oily refuse 
and driftwood. Several important sec- 
tions, such as the Todd and Robins ship- 
yards and dry docks, were not inspected 
on this visit. Dangerous accumulations 
noted at the western end of the Theo. 
A. Crane’s Sons Company drydocks and 
shipyards, where oily driftwood and 
refuse had lodged under wooden pier, 
open piling and between pier and bulk- 
head. Similar conditions were noted 
at Piers A and B at foot of Richards 
Street. 

Throughout the Erie Basin section 
the woodwork of piers, bulkheads and 
drydocks below high water mark badly 
coated with tar and oily deposits as 
also is the woodwork below shipping 
piers along the South Brooklyn Shore 
between Atlantic and Erie Basins and 
between Gowanus Bay and Thirty-Ninth 
Street ferry slip. 

On Newtown Creek the only serious 


oil deposits seen were in the vicinity 
of oil refinery plants where several oil 
tankers were moored to the bulkhead 
at the time of visit. In each case 
recommendations calculated to reduce 
the hazards were made. 





MAIL THEFTS CUT PROFITS 





Large Increase in Premium Income 
Last Year; Loss Record For 
1921 Is Heavy 





A large increase was shown in regis- 
tered mail and parcel post insurance 
last. year, the premiums increasing 
from $2,063,191 to $2,982,301, The loss 
ratio was heavy, however, largely due 
to the numerous mail robberies near 
the end of the year, producing a loss 
ratio of 54 per cent. The Automobile 
of Hartford led in premiums with $592,- 
761, says the Hartford Courant, fol- 
lowed by the Globe & Rutgers, with 
$509,886; the Marine of England, with 
$410,044, and the Commercial Union, 
with $311,181. The record so far this 
year has been very much worse. 





UNTERMYER WITH US SOON 

According to a dispatch from Paris 
published in the New York Herald 
Tuesday, Samuel Untermyer was due to 
sail for the United States on the Olym- 
pic on Wednesday last. Let us hope 
that the ship won’t hit an iceberg and 
that Samuel won’t be seasick or any- 
thing like that. 





VAN BEYNUM’S FATHER DIES 

J. W. Van Beynum, father of C. W. 
Van Beynum of the publicity depart- 
ment of the Travelers and at one time 
connected with the “National Under- 
writer,” died in Janesville, Wis. 
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Putting Clamps On 
In Automobile Field 


CONDITIONS GROWING WORSE 





“America Fore” Companies Issue Sug- 
gestions and Instructions to Aid 
Adjusters and Special Agents 





The following letter has been sent 
to all of the special agents and adjust- 
ers of the American Eagle, Continental, 
and Fidelity-Phenix Companies in an 
effort to secure better conditions in the 
automobile branch of the insurance 
business: 

The unsettled and uncertain condi- 
tions in the automobile trade these days 
coupled with the recognized opportuni- 
ties to defraud insurance companies, 
demands the most searching investiga- 
tion of all automobile claims. 

It is an indisputable fact that many 
cars are being burned or stolen with 
the knowledge and consent of the own- 
er. It is of the utmost importance 
to investigate and confirm the follow- 
ing in each and every claim: 

Date car was purchased—from whom 
purchased—price paid—was car pur- 
chased for cash or was allowance made 
for a trade in, or on deferred payments? 

It is most important to confirm from 
the party from whom the assured 
claims to have purchased the automo- 
bile, the conditions of purchase. Often- 
times assured produces, innocently or 
otherwise, bill of sale which is not gen- 
uine. The only way the statements in 
the policy can be confirmed is to get 
information first hand from the dealer 
or other person from whom the assured 
ae 


- 


sion of a.stolen. car. 


claims car was purchased. Very often 
we are insuring an older automobile 
than described in the policy. You can 
determine this by referring to our refer- 
ence book which will show the correct 
year model as determined by the fac- 
tory or serial number. 

Investigation of ownership in this way 
and also the checking of factory and/or 
serial number has already, in a number 
of cases, developed tnat our assured, 
innocently or otherwise, was in posses- 
In such a case, 
there is no liability even though pur- 
chased by our assured in good faith. 

If policy shows that car was fully 
paid for, investigate and ascertain 
whether assured has kept his machine 
free from encumbrance since. Very 
often and especially during hard times 
automobile owners find it necessary to 
secure loans on automobiles through 
chattel mortgages. 

Bill of sale should be produced on 
all bad collision claims as well as on 
all claims for fire or theft of car. 
Check serial and motor numbers with 
the number in the policy. It is advis- 
able to examine both the motor number 
and car number to determine whether 
any of the figures have been changed. 
The year model must also be checked. 


Moral Hazard 


It is always of prime importance to 
secure all possible information on the 
assured’s financial condition. Such an 
investigation might develop informa- 
tion regarding the assured’s reputation 
and financial standing, having an im- 
portant relation to the automobile loss. 
It is not safe to consider many total 
automobile losses bona fide unless a 
careful investigation of assured fails 
to give cause to think otherwise. 


Where cars are burned on the road, 
an examination of the chassis and mov- 
ing parts must be made. In this way 
it will sometimes be found that some 
important parts (expensive to repair and 
replace), were not injured by the fire 
but were actually out of order or dam- 
aged previous to the fire. This will 
keep down the cost of the adjustment 
and in some cases will throw light on a 
possible moral hazard. 

In claims for the theft of an automo- 
bile proofs of loss must not be taken 
until all facts have been submitted to 
the home office and the amount of set- 
tlement authorized. We are in much 
closer touch. with the automobile mar- 
ket and the question of replacement 
values than any of you are likely to be. 
It might happen that we have in our 
possession a _ recovered automobile 
which could be substituted in payment 
of the claim. 

-With claims for the theft of tires, 
our special form of tire blank should 
be completed by the assured and sent 
the company with the proof of loss. 
This blank requires the assured to 
give a detailed description of the stolen 
tire, also to state the date it was pur- 
chased, the price paid and the mileage. 
You should do everything in your power 
to determine that the tire was actually 
stolen. 

In collision claims it is important 
that we should only pay for the parts 
damaged or destroyed by the collision. 
We must be very careful to avoid pay- 
ing for the repair or replacement of 
parts which were probably worn out 
or broken prior to the collision, or for 
reasons or causes not directly due to 
the collision. 


Give Publicity 


While publicity for stolen automo- 
biles is given through the Automobile 
Detective Bureau, nevertheless, there is 
naturally some delay in the bureau re- 
ceiving notice of the stolen car, as 
losses are first reported to the company 
and then to the bureau. Offices of the 
Automobile Underwriters. Detective 


——__ 
Bureau are located in the followis 
cities: : 

Albany, N. Y., Buffalo, N. Y., Boston 
Mass., Hartford, Conn., Pittsburgh, p,' 
Philadelphia, Pa., Atlanta, Ga., Dalia: 
Tex., Washington, D. C., Chicago, Ill, 
San Francisco, Cal., Los Angeles, Cal 

It would be well Lor our specigi 
agents to know the men in charge ot 
the bureau office in their field ang it 
should be arranged for all stolen ¢q;, 
to be reported promptly, by ’phone or 
wire, direct to the detective bureg 
headquarters in your field. Immediate 
notice of stolen cars to the detectiy, 
bureau offices will be of great assistang 
as the best chances of recovering q 
stolen car are usually during the how, 
immediately following the theft. 
stolen car should be immediately ». 
ported to police headquarters and 
all local newspapers. 


Bootlegging 


So-called bootlegging has develope 
recently into a well organized industry 
and the automobile is a very necessary 
adjunct to the business. Our experienc 
has proven that those engaged in th 
traffic of liquor favor fast, high-power; 
automobiles. The Hudson, Essex, Mg. 
mon and Premier are the principal cay 
used, and foreign ownership seems tp 
predominate. Automobiles used in this 
traffic are subject to seizure by the 
Federal authorities when they are found 
to be transporting liquor. A_ boot 
legger, when he finds himself in clog 
quarters with the prospect of arres 
by the authorities. will very often de 
stroy his car by fire, or abandon it ani 
claim under his policy that it was 
stolen. Care should be exercised to 
determine when a car burns on the 
road or is found abandoned in a 
isolated section that the cause of the 
claim cannot be traced to bootlegging 
or other illegal use. 

All questions must be answered def- 
nitely in our new form of proof ani 
also in the adjuster’s report thereon. 
Without full information required we 
will not pay. 
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Hart Darlington 
Manager 


~ Norwich 


W. G. Falconer, President 


59 John Street, New York 


J. F. Van Riper, Branch Secretary 
J. H. Burger, Supt. of Agencies 
O. F. Gant, Asst. Supt. of Agencies 


Norwich Union Fire Insurance Society Limited 


Local Department, 100 William St. 


Union Indemnity Company 


45 John Street, New York 


NORWICH UNION policies are equal to any that 
can be purchased. They cost no more and have been 
backed for a century and a quarter by a reputation 
for honorably and liberally fulfilling obligations. 


J. G. Mays, Secretary 


They represent the SQUARE DEAL. 


In Union There Is Strength—In Norwich Union There Is Strength Plus Security And Service 


Fire, Tornado, Automobile, Sprinkler Leakage, Use and Occupancy, Rents, Explo- 
sion, Riot and Civil Commotion, Tourist Baggage and all forms of Casualty Insurance. 


E. F. Schleyer, Secretary Metropoli- 
tan District 

Oliver Bennett, Asst. Secretary Met- 
ropolitan District 
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Join Demand That 
Smokers Be Warned 


DOMINION FIRE CHIEFS ACT 








Resolutions Sent to Tobacco Men Who 
Ignored Department of Agricul- 
ture and National Board 





The Dominion Association of Fire 
Chiefs has joined forces with the Unit- 
ed States department of agriculture and 
the National Board of Fire Underwrit- 
ers in seeking to secure the co-opera- 
tion of cigarette and tobacco manufac- 
turers in educating smokers to refrain 
from starting preventable fires. It is 
hoped that more notice will be taken 
by these manufacturers of the resolu- 
tions adopted by the Dominion Fire 
Chiefs at their convention at Three 
Rivers than was accorded to the ap- 
peals sent out by the department of 
agriculture and by the National Board, 
since thirty-five of the companies failed 
to make response thereto. The resolu- 
tions, copies of which are issued by the 
National Fire Protection Association, 
87 Milk Street, Boston, follow: 

Whereas eighty per cent of the de- 
plorable fire waste of the Dominion of 
Canada is due to human carelessness 
and is therefore easily preventable, and 
whereas a very considerable part of 
this preventable waste is the direct 
result of the careless habits of smokers 
in handling matches and burning cigars, 
cigarettes and tobacco, and whereas the 
destruction of Canadian forests by fire 
is also reported by dominion foresters 
as largely due to smoking by campers 
and travelers in the forests, it is hereby 

Resolved by the Dominion Associa- 
tion of Fire Chiefs that smokers should 
be informed of the fire dangers that 
reside in the throwing away of unex- 
tinguished matches, cigars, cigarettes 
and tobacco, by the enclosure in all 
cigarette boxes and smoking tobacco 
cartons of such printed warnings as 
may bring this serious matter to their 
attention; and it is further resolved 
that because the use and hazard of fire 
is inseparable from the use of smoking 
tobacco it is the moral obligation of all 
manufacturers or packers of tobacco 
to provide and enclose with their 
products fire hazard warnings of this 
character. 

Chief James Armstrong of Kingston, 
Ont. (member N. F. P. A.) Secretary 
of the fire chief’s association reports 
much favorable comment on this resolu- 
tion by newspapers of the Dominion 
and the receipt of a special communica- 
tion from the Forestry branch of the 
Dominion Government commending the 
action of the chiefs and offering all 
possible assistance in their campaign. 





FREES BULGARIA RISK FIRMS 





Alien Property Custodian Restores 
Property of Bulgaria First, and 
Balkan National 





Announcement is made from the 
office at Washington of Thomas G. Mil- 
ler, alien property custodian that he 
has released and restored the property 
ofthe Bulgaria First Insurance Com- 
pany and the Balkan National, both of 
Which were engaged in re-insurance. 
They were seized during the war under 
the Trading With the Enemy Act, Both 
companies proved they were conducting 
&@non-enemy business and that stock- 
holder and officer personnel were 
American by naturalization. The offi- 
cial representatives of the Bulgaria 
First were BE. C. Snow, Jr., and the 
State Bank & Trust Company of Hart- 
ford, Conn. The assets of this company 
Were $571,000 and of the Balkan Na- 
tional $883,000. 





CHANGE PHILA. AGENCY: 


- The Philadelphia agency of the New 


Hampshire Fire has been transferred 
from Creth & Sullivan to Edward A. 


RAIN INSURANCE POPULAR 





Major and Minor League Ball Clubs 
Among Most Regular Subscribers 
To This Form 





That rain insurance is now recognized 
as a good business investment is a mat- 
ter of fact, and this new form of in- 
demnity is becoming more extensively 
used. Baseball, attracting daily its hun- 
dreds of thousands of patrons through- 
out the country, is the principal out-of- 
door applicant for rain insurance. 

It is not difficult to convince the busi- 
ness managers of the baseball clubs 
that rain insurance is a boon to their 
business. Some clubs insure only their 
bigger games, but the majority carry 
rain insurance on all of their Saturday 
and Sunday games. The coverage is 
based on conservative estimates, and 
the policyholder is reimbursed if the 
game has to be cancelled or postponed. 

Rain insurance _on other out-of-door 
evenis, such as fairs, carnivals, garden 
fetes, athletic meets, and so forth, is 
written in such form that the pro- 
prietors are reimbursed usually for loss 
on expenses. To obtain payment of a 
claim it must be shown that there was 
a definite amount of rainfall, generally 
not less than one-tenth of an inch. 





ENTERS INSURANCE BUSINESS 

Martin J, Hildenberger has resigned 
as purchasing agent of the Bethlehem 
Foundry & Machine Company to active- 
ly participate in the insurance business 
ef Hildenberger & Goodwin at Bethle- 
hem, Pa. He has been associated with 
the agency for two years but was pre- 
viously inactive. 





G. W. BLOSSOM SAILS 

George W. Blossom, of Fred S. James 
& Cc., sailed Wednesday for Paris on 
board the steamer “Paris.” He is ex- 
pected to return the last of next month 
accompanied by George W. Blossom, 
Jr., and family who have passed sev- 
eral months in France. 
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Sketches of Baltimore Fire Agents 


No. 4—T. B. KEAVNEY & CO. 


By E. Simon Banks 











The embers of the Baltimore fire of 
February, 1904, were still smouldering, 
when a youth, about eighteen years of 
age, decided that the insurance busi- 


ness must be a pretty good line in 
which to achieve fame and fortune. 
So he boarded a train for New York and 
went to the insurance district where 
he obtained a job as assistant placer 
for the brokerage firm of C. L. Wise 
& Co. 

As assistant placer, his position was 
simple. All he had to do was to place 
all the risks that the placer couldn't 
place. This youth who ran around the 
streets of Manhattan placing million- 
dollar risks, and smaller ones too, is 
now Thomas B. Keavney, of T. B. Keav- 
ney & Co. 

I am not going to pin any roses on 
Mr. Keavney, or “Doc” as he is popu- 
larly known in Baltimore’s insurance 
circles, except I do want to say this, 
that in the three years this agency has 
been in existence, it has made bigger 
strides, greater headway, than any in- 














SPRINKLER LEAKAGE 





INSURANCE 





SNAP -- 


an unexpected accident. 


A sprinkler has “misbehaved” and the drenching 
downpour that follows means a loss of money and 


labor: 

To be stite, sprinkler systems 
do act as effeetive fire pro- 
tection agencies, *but_ when 
the “snap — spurt — splash” 
comes at the wrong time, 
then they are only a source of 
expense and annoyment. 


FIDELITY - PHENIX 


Fire Insurance Company | 


HENRY EVANS, Chairman of the Board. C. R. STREET, President 


Home Office : 
80 Maiden Lane, New York 


WESTERN DEPT.: 

Alfred Stinson, Sec’y. 

137 S. La Salle St., 
CHICAGO 


SPURT -- 


—down comes the water, bringing the worries of 





CANADIAN DEPT.: 
W, E. Baldwin, Manager 
» 17 St. John Street, 
MONTREAL 


SPLASH 


The FIDELITY-PHENIX is 
especially equipped to handle 
your Sprinkler Leakage busi- 
ness. We will be glad to co- 
operate with you in checking 
rates on risks you control or 
on any prospects you may 
have on file with a view of 
securing a reduction. Consult 
us freely. 








Cash Capital, 
$2,500,000 








PACIFIC COAST DEPT.: 
C. E. Allan, Secretary 
Insurance Exchange Bldg., 
SAN FRANCISCO 





surance agency that has yet had its 
incipiency in the old city of Baltimore. 

At his desk from 8 o’clock in the 
morning until 7 o’clock in the evening, 
is it any wonder that T. B. Keavney & 
Company is growing rapidly—that it is 
getting to a place where it will be one 
of the agencies of Baltimore? Hard 
work—and plenty of it—tells the secret 
of Doc Keavney’s success. 

To get back to Mr. Keavney’s career. 
He was with C. L. Wise & Company for 
about two years. Then he resigned and 
returned to Baltimore. He relates that 
it was August. He’ had left William 
Street smoldering in heat and business. 
At the various offices in New York, 
they were standing in line to give their 
insurance. So it was a terrific shock 
to him when he walked into one of 
Baltimore’s big agencies, expecting to 
find it humming with business and find 
the place deserted with the exception 
of the head of the agency, who was 
reading a paper, and several clerks. I 
believe he was looking ‘for a job, but 
the apparent lack of business appalled 
him so he walked out and wéfit ‘else- 
where. 


He joined the desk force of Allmand 
& Gallagher and remained with that 
firm and its successor, Juvenal & At- 
kinson, until 1918 when he left and 
started his own agency. He was office 
manager of the latter firm when he 
resigned. So it was that in 1918 we 
find the agency of T. B. Keavney & 
Co. having its incipiency with the rep- 
resentation of the Atlas Assurance. 

For six months, he was bookkeeper, 
stenographer, clerk, office-boy, solicitor, 
collector and head of the agency. 

Today he has one of the few sta‘e 
agencies in Baltimore covering Mary- 
land. He has a well organized solicit- 
ing corps not only in Baltimore, but 
throughout the state as well. In addi- 
tion to the Atlas, he also has the Na- 
tional Union, Excelsior, Importers & 
Exporters and the Columbia Casualty. 

“Tom” Keavney is mighty popular in 
Baltimore insurance circles. He at- 
tributes quite a bit of his success to his 
popularity with the “boys” on the street. 
But those who know him well say that 
it was Hard Work that put him where 
he is today. And I agree with them 





TAYLOR SUES CHEMICAL CO, 
American Agricultural Defendant In 
Action Brought By Former Holder 
of $43,000,000 Line 





George W. Taylor, of Boston, whose 
office formerly controlled the account 
of the American Agricultural Chemical 
Company, estimated at $43,000,000, has 
filed suit against .the company and 
seeks to secure an attachment of $20v,- 
000 against the company’s real estate. 
Because of the immense amount of in- 
surance involved the line attracted pub- 
lic attention when it was transferred 
lately from Taylor to Obrion, Russell 
& Co., also of Boston. The cause of 
action against the American Agricul- 
tural Chemical is still unrevealed as the 
details have not been filed. A coming 
declaration will set forth the complaint. 
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Blue Goose Outing 





















Fat ganders will waddle in races, 
there will be a baseball game between 
New Yorkers and Jerseyites, and other 
sport and fun of all sorts, including an 
initiation in a real pond, at the first 
annual outing and games of the Order 
of the Blue Goose at Karatsonyi’s Grove 
tomorrow. More than 300 are expected 
te go and 100 new members are to be 
initiated. Assembly will be at Maiden 
Lane and William Street at 11 A. M., 


and led by Colonel H. B. Brown, of the 
Firemen’s of Newark, as grand marshal 
and the Catholic Protectory Band of 
forty pieces, the Blue Goose cohorts 
will march to the Battery and embark 
on the boat Seagate. Herewith is a 
reproduction of the attractive poster 
announcing the outing which has been 
conspicuously displayed throughout the 
insurance district for some time: 





















| MARSH & MCLENNAN 











(SANDERS aw GOSLINGS 
OFF WE GO! 


—* 
SEIS 





hu Ine lee alu Z Yl : 
First Annual 


OUTING & GAMES 


of the New York City Pond 
Ancient and Honorable 


ORDER OF THE BLUE GOOSE 





She Gime \ AY Ghe Place 

September 17 Vs Karatsonyi’s Grove 

LET’S ALL BE vy on Shore Road, at Clenwood, 
THERE! % Long Island 


Quack! Quack! 
Special Attraction-Initiation ina REAL POND! 
CHORUS OF QUACKS!!! 


Ganders and Goslings will flock to Maiden Lane and William Street 
at 11 A. M. (Daylight Saving) 
Steamer “Sea Gate” leaves the Battery at 1:30 A. M. 
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Surplus 
Line Capacity 


OCAL AGENTS can find ample 
capacity and attentive service for 


handling their Excess Lines in our 
Surplus Line Department. 


Insurance Exchange 


CHICAGO 
NEW YORK DENVER SAN FRANCISCO DULUTH MONTREAL 
DETROIT LONDON MINNEAPOLIS SEATTLE WINNIPEG 


INSURANCE IN ALL ITS BRANCHES 
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Wood-Fourth Insurance Agency 
GENERAL AGENTS 


ARROTT BUILDING, PITTSBURGH, PA. 
H. A. LOGUE 


Chairman 
EDW. A. LOGUE, Vice-Pres, 
H. C. NIEHAUS, Treas. 


C. M. LOWRIE, Pres. 
JOS. WINGERSON, Sec’y. 
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London .«' Lancashire 
Insurance Co. Ltd. 


-OF LIVERPOOL, ENGLAND. 




















(aledonian Insurance Co. of Scotland 


TOUNDED 1805 
‘THE OLDEST SCOTTISH INSURANCE OFFICE” 
UNITED STATES HEAD OFFICE 
Caledonian Building, 50-52 Pine Street, New York 
CHAS. H. POST, U. 8S. Mgr. R. C. CHRISTOPHER, Asst. U. S. Mgr. 
NEW YORK CITY OFFICE 
Galden Hill Building, 59 John Street, New York 























FIRE PREVENTION DRIVES 
Fire prevention drives are being or- 
ganized in Pennsylvania by the Insur- 
ance Federation to start October 1 and 
continue until the 15th in conjunction 


w:th the Naticnal Board of Fire Under- 
wr.ters and the National Fire Preven- 
tion Association and in co-operation 
with the Fire Prevention Bureau of the 
State Police. 
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National Fire Insurance Company 


OF HARTFORD, CONN. 
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Statement January 1, 1921, to New York Insurance Department © 
LIABILITIES 
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. Cowee, Asst, Secretary 


SURPLUS TO POLICYHOLDERS.. 





Total Assets January 1, 1921...............:. $27,111,498.98 
H. A, Smith, President S. T. Maxwell, Secretary R. M, Anderson, Asst. Sec'y 


F. D. Layton, Vice-President es B. Roulet, Ass’t Secretary F, B. Seymour, Treasurer 
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— Interest Earnings On Investments A GENERAL AGENCY OFFICE MORE THAN HALF CENTURY OLD 
Constitute Fire Insurance Profits 
By JOHN B. MORTON NEW YORK 
Further extracts from the letter written by John B. Morton, president of the Na- 
‘nal Board of Fire Underwriters, to Managing Editor Bliven of the “Globe & Com- A & J H STODDART 
Social Advertiser” are published herewith. Mr. Morton continues his explanation ¥ " f> 
the disposition of premiums, earned and unearned, og cor renee — a 
e the query “Are the insurance companies giving the policyholders the bene . i ay 
Serve fund interest?” Mr. Morton replies definitely in the affirmative, and sup- Fire, Tornado, Explosion, Riot and Civil 
jorts his statements with ample proof. Were the ea a of oe 0 porn oe Commotion Sprinkler Leakage and Use 
b| eceive remuneration on their investments from the interest earnings rates 2 
orth he to be increased to provide a wider margin of underwriting profit. As it is and Occupancy Insurance. Automobile 
Py assured receive the lowest possible rates commensurate with underwriting experi- Insurance - Fire, Theft, Collision and 
ae: for the rates are not loaded to guarantee handsome returns to investors. Property Damage 
Following is Mr. Morton’s letter, continued from last week’s issue of The Eastern ° 
AL owitor * 
~ Underwriter : : 
2G Now I come to the second part of earned only the proper pro rata each Head Office: 100 WILLIAM St. NEW YORK 
sti which I will repeat month. 
your ee (b) Unearned Premiums Cannot Be Dis- 
=! for clarity. tributed 
“The other half (premiums collect- That is the 
; position that stock fire 
= ed) was set aside as a reserve from insyrance companies are in today, The LOGUE, LOWRIE, NIEHAUS & CO. 
which to meet losses.” premiums received are theirs because AGENTS AND BROKERS 
icy You are correct therefore in your mee have eraventend, wish oe capt INSPECTION 
al and surplus, to pa e losses in- s 
statement of what the witness admitted peerless ro th oles eae Ml SCHEDULE ANALYSIS 
e e policy c y . 
PA, but the witness’ admission was untrue have issued, (or to pay the policy- ENGINEERING 
absolutely. No part of any premium holder a return in case of cancellation), KIN RANCE EVERYWHERE 
received is set aside as.a loss reserve, but they cannot use those premiums for ALL DS OF migatey 
liability established by law ‘iSstribution or for development work ARROTT BUILDING, WOOD ST. & FOURTH AVE. 
P for is any Hablty of their own until they are earned. Teleph 1908 >ITTSBURGH, PA 
“ for that purpose. Let me now quote further from your elephone Court ’ ° , 
After losses under policy contracts letter: 
<= in force are reported, the companies “He (the witness) further testified 
fery properly establish a liability to that the interest of this reserve was 
—s paid to the stockholders and not to J E STONE & CO 
" wer the probable amount they will e policyholders, or applied to the busi- ° ° ° 
alled upon to pay but they do not se ness to reduce the premium rate.” ae i TY—CA ALTY 
ide one dollar of their premiums to Quite true. But note this: He did FIRE—AUTOMOBILE—LIABILI SU 
ver EXPECTED losses = me ¢ bes the bg anes cay ee! his INSURANCE 
iy r ater statement he declares he had no 
What they are called upon to “te e4 opportunity of explaining and had to go 710 FIRST NATIONAL BANK BUILDING 
y, and what they must do, is to estab- as he was led) that our total profits 
ish a liability on a pro rata basis for from all sources were not too great, Bell Telephone, Court 2483 
fp net promiom written which they i0°%etuat bur deted lone bienernes | PITTSBURGH = - - = - - + PENNA. 
fave not yet earned, so as to give them  hojd that the criticism of our business 
— proper standard of solvency, the one “was based upon the mistaken as- : 
lat stood the test at San Francisco sumption that the insurance compa- Baga 
— 1906, and is required by law, and so nw Maat Loa Ry orga Pig poe Binders Effected on Risks Anywhere in the U. S. & Canada 
ley will not balance the premium in- than were adequate to pay losses and Phone John 4613 
me of one year against the losses expenses, plus a reasonable profit, 
’ expenses paid of that year and dis- BERNHA RD INSURANCE AGENCY 
bute the difference to their stock- T A 43 Cedar St., 40 Clinton St., 
iders as profits, then failing—when New York City Newark, N. J. 
' burden gets too heavy—and leaving Agricultural Ins. Co, of Watertown Nationale of Paris Fireman’s Fund 
: Misting patrons to whistle for’ their FIRE INSURANCE COMPANY aaa 2D ee , u 
- { hey! Continuously in business since 1982. Atlas Assurance Co. Rhode Island Insurance Co. Home Fire & Marine 
| ossibly I can give you a more con- The real strength of an insurance com- 
ete illustration as to why liabilities pany a in the conservation of ite aon. —— eer ———————— 
— /not yet earned premiums are re- waa oe ee ANTHONY MATRE, Pres. NAPOLEON PICARD, Secy-Treas, 
jit ed: It has been quite popular for oe cue of its — eS LICENSED IN 
@tain magazines to sell three and Colorado, Tilinois, indiang, lows, Kanone, ieee. 
n , ’ . 
we year subscriptions (possibly ten ee eae et A ag Sianeset, Missouri, Montana, Nevada, New Hamp- 
i it some cases) for which they CHARLES W. HIGLEY, Vice-President shire, New Jersey, New York, North Carolina, Ohio, 
ere paid in advance, and to use those E. Ss. ean Secretary Pennsylvania, South Carolina, Tennessee, Texas, 
HWyance payments for development, WILLIAM MORRISON, Asst. Sec’y West Virginia, Wisconsin. 
mdends and what not! Doubtless HOME OFFICE A good company for good agents. 
pay cases where they have gone M A R Q U E T T E 
fake in the process, too, and the sub- ; 
mipers lost the proportion of their un- oro it~ D8 Pine St. mm AE LO NAL. 
the subscriptions. “Had reserves INSURANCE EXCHANGE CHICAGU 
a Se not yet earned subscriptions HOWIE & CAIN, Inc., Gen. Agents Assets Over Two Million Dollars 
en Tequired of those publishers they Metropolitan District Under Same Management THE GREAT WESTERN FIRE? 
i not have spent that money until 9 WILLIAM STREET, NEW YORE INSURANCE CO.—A Reinsurance Co.—Capital $400,0000 
had earned it and could have . 


SPECIAL RATES on CONFLAGRATION AND CATASTROPHE COVERS 
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| premiums of any nature whatsoever. 


WALTER A. BROCKHURST 
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and that the companies had prepared 

their statements in such a way as to 

conceal the supposed excessive prof- 

its.” . 

We are admittedly joint stock fire 
insurance companies for gain and are 
entitled to much larger earnings than 
we take out of the business. The pres- 
ent profits both from investment earn- 
ings and underwriting operations are 
not sufficient now to attract new capital 
to the business and furthermore about 
100 stock companies have retired with- 
in a. comparatively short time because 
the returns were not sufficient to war- 
rant their taking further chances—and 
the chances we take of losing our money 
are very much greater than in any oth- 
er business with experience and skill 
. back of it. 

Why then should not the interest 
earnings on reserves belong to the 
stockholders? Our capital and our sur- 
plus (stockholders’ earned or contrib- 
uted funds, or both) are outstanding 
as a guarantee that we will 

(1) Indemnify the policyholder up 
to a certain sum in event certain 
property is destroyed by fire; and 

(2) Return to the policyholder an 
agreed proportion of his premium in 
event the policy is cancelled. 

Just because the law provides that 
we must establish liabilities for the 
greater security of policyholders in the 
form of reserves for premiums not yet 
earned; it does not mean that the pol- 
icyholder participates in the ownership, 
as in life insurance, or that he is en- 
titled to the interest we may be able 
to secure from. its investment prior to 
its unconditional release to us as 
earned. 

Anyway, the profits not being too 
great now from all sources, were we 
forced to divert to policyholders interest 
earnings on reserves it. would merely 
mean an increase in rates as an offset. 

The witness was attempting to prove 
that interest, earnings on liabilities for 
premiums not yet earned should be 
credited to ithe underwriting, instead 
of the banking account of the various 
cumpanies, and was led into admiss‘on 
tLat such a mere “switch” of account- 
ing procedure would produce larger 
interest earnings and might have tle 
effect of reducing the rates. 


Whole Profits Small 

Of course companies could put their 
interest earnings into reduced rates if 
they wanted to seli their goods at less 
than cost, but so could they sell gold 
dollars for fifty cents in silver, were 
they foolish enough to do so. But that 
is not the point. The present returns 
from both underwriting operations and 
interest earnings not constituting an 
undue profit. on the business transacted, 
why all this furore? 

By his statement “I think it improper 
bookkeeping” the witness himself start- 
ed something that he now vigorously 
charges to newspaper sensation. It is 
not improper bookkeeping. He merely 
thinks it is: this one man, with all the 
public supervising officials of the states 
and all the underwriting experts ar- 
raigned against him. I hold that it is 
too bad that one man could and would 
in such a technical discussion—for that 
is all it is—cast such damaging asper- 
sions on a great business—one that is 
doing its best to be of service to the 
people. 

To the witness’ testimony that a mere 
change in bookkeeping methods—the 
transfer of interest credits from one ac- 
count to another—would increase the 
earnings of one company or ten thou- 
sand companies, I will let you be the 
judge, after stating that every dollar 
of earnings made by every stock fire 
insurance company from whatever 
source, is now reported in its sworn 
statement! 

To the question of the chairman in 
effect that were the leading ten com- 
panies to distribute ten millions an- 
nually .received as interest earnings, 
“they would be in the same financial 
position?” you will note that the wit- 
ness made no answer. 


The correct answer is: ‘Ten millions 
loss! 
I want to state with all the emphasis 


I possess, that any reduction in the re- 
serves for unearned premium liability 
would decrease the measure of com- 
pany solvency the exact amount of the 
reduction. No sane .man who buys fire 
insurance wants that. The buyer wants 
reserves strengthened. The witness 
himself only argues for a readjustment 
—not a decrease, 

Assured Benefits From Interest Earn- 

ings 
You ask: 

“Are the insurance companies giv- 
ing the policyholders or the stock- 
holders the benefit of reserve fund 
interest? If policyholders are not 
getting the benefit, why not?” j 
I can truly state that policyholders ar 

getting the benefit of interest earnings 
now in lower rates of fire insurance. Let 
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me repeat, however, that on all the 
three and five year term business we 
give the policyholders an immediate 
discount when the premium is paid 
swhich is better than the interest we 
can secure on that part of our premiums 
not earned and for which we are forced 
by law to establish reserves. Our pres- 
ent rates are based on our having the 
interest. 

All earnings from these invested 
funds of ours are quite properly a part 
of stockholders profit, when there is 
profit, though for many years past the 
companies in the aggregate have drawn 
from these interest earnings including 
those on their invested capital and sur- 
plus, ‘to: 

(1) Re-establish surplus 

by loss on underwriting; 


depleted 


0 called “service’’ that is inconsistent 
with real agency help. 


FIREMAN’S FUND 


INICT ID ANCE COMPANY 


—$$—__ 
(2) Make accretions to Surplus for 
the greater security of our Datrong: 
and ; 
(3) Pay dividends to Stockholders 
There have been years where the 
aggregate operations of all COmpaniey 
showed a profit wholly from underwrit. 
ing operations, but the average Over a 
period of ten years, for instance, Shows 
a loss we have made good out of the 
interest carried on invested assets 
which includes reserves of course. - 
You ask: 

“Are the insurance companies poy 
entering this interest, as Mr. Best 
said it rightfully should be enters 
to show that it is an additional prog 
of the company, or is it still carries 
an an unrevealed profit as he termed 
it?” 


the roag— 
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Some Fireman’s Fund Agent 
Has Probably Said: | 


other companies.”’ 


special agents on the road. 


up a good special agent? 
standard? 




























‘*These ads about their fieldmen sound all right, 
but coming down to cases, I can’t see where the 
particular Fireman’s Fund special who visits me has 
anything on the boys who travel for some of the 


Consider how entirely ridiculous it would be if 
the Fireman's Fund claimed to have the only good 
In the first place just 
what qualities of mind and character go to make 
Who is going to set the 
Who is going to pass judgment on the 
individuals after the standard is set? 


Of course 


there is going to be some difference of opinion. 






What the Fireman's Fund does claim, though, 
is that all its fieldmen are carefully selected and 


good-fellowship. 



























thoroughly trained; that they are given to under- 
stand the responsibility of the position they hold in 
standing as the company itself to many of the 
company’s agents; that every opportunity is given 
its fieldmen to strengthen their own positions by 
bringing before the company the needs and views 
of the agents in their respective fields regarding the 
company’s plans and policies; and finally, that its 
fieldmen are expected to render something more 
tangible in the way of agency help than mere 
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SED 

First, let me say that interest earn- 
ings on all our investments are en- 
tered in our statements as interest 
earnings. There is no deception; no 
concealment whatever. 

Furthermore the witmess has never 
contended so far as I am advised that 
our interest earnings were “unrevealed. 
He ho.ds, academically, that our liabil- 
ity for premiums not yet earned (based 
on a pro rata of the net premiums writ- 
ten), should be reduced (though he 
wants a new liability at once estab- 
jished to offset the reduction) in the 
gum of the expenses we incurred against 
those premiums and advanced out of 
our surplus funds. He advocates this 
solely because if we want to sell out 





and quit business, we can get back. 


from the buyer those expenses to re- 
store our surplus. For this reason he 
stated that the reserves for premiums 
not yet earned held an “unrevealed 
profit.” 

I find it difficult to understand how 
any one professing to be an expert 
could be led into making any such state- 
mnt. Every going business—your busi- 
ne3s, Our business—has a certain good 
will value. Your values are in your 
(1) physical property, (2) advertising 
jaronage, (3) subscribers, and (4) 
gecd will, roughly speaking of course. 
We.e you to sell out you would take all 
these factors into consideration. You 
took money from your capital invest- 
ment, in all probability, to build up 
your advertising clientele as well as 
your circulation. That investment you 
canno: realize on unless you sell out. 

How Surplus Is Drawn Upon 


We take our money from our surplus 
(we cannot touch our capital without 
its being “impaired” in the eyes of the 
law, with enforced liquidation absolute- 
ly certain) to develop our agency plant 
through which our business must be 
written, All this development expense, 
together with the physical properties 
necessary to begin business, such as 
furniture and fixtures, fire maps of 
every building in every city in the coun- 
try, (showing construction, etc.), we 
draw from our surplus over capital. 

Just because if—mind you if—we 
propose to sell out and get some other 
company to take over our obligations 
and assume our liabilities (not if we 
continue in business) and can get back 
part of our investment expenses, the 
witness declared that this wise and 
proper reserve account—which has 
probably been of greater protection to 
the public than almost any other regu- 
lation ever established by law—con- 
tains an unrevealed profit. 

I can think of no other word but 
“bosh” to describe it. 

We come now to the final question in 
your letter, namely: 

“If this interest is properly credited 
to profits of the various companies, 
can you say truthfully that the profits 
are not too great?” 

I can and do truthfully say that the 
interest on our investments is now 
credited to the proper account (which 
is the interest account) and that the 
profits of stock fire insurance compa- 
nies are not too great. I can say fur- 
ther that if the interest were credited 
to any other account, it would not make 
4 particle of difference in the results. 

Please understand that we use that 
interest now—all the time—as a bal- 
ance to our total operations; and that 
if we were deprived of it the rates 
would have to be increased or we would 
be forced to quit. Fire underwriting 
is too precarious a business now to con- 
ceive of any other result. 





ACTUARIAL BUREAU MEETS 


The sixth annual Standardization 
Convention under the direction of the 
Central Actuarial Bureau will be held 
in the auditorium af the Chicago Board 

erwriters, 175 W. Jackson Blvd., 
hearsay at ten o’clock, Monday, Octo- 
3, 1921. Amendments to the Rules 

o Practice will be given consideration 
b- 8 convention. C. C. Taylor, man- 
gee of the Central Actuarial Bureau, 
~ pad for the biggest meeting yet 
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JOHN “su 
Issues the Most Attractive Automobile Policyin a Non-Conference 
Company 
e Fire, Marine, Windstorm, 
Automobile, Sprinkler Leak- 


age, Riot and Explosion In- 
of Watertown... 

E. A. MORRELL, 205 Walnut Place, Phila., Special Agt. MIDDLE DEP’T: 

JAMES J. GARLAND, 514 Eighth Ave., Brooklyn, Special Agent 


E. J. PARMELEE, Syracuse, N. Y., Special Agent. NEW YORK STATE 
GEORGE SHAW, 116 Milk St., Boston, Special Agent. NEW ENGLAND 
F. F. BUELL, Troy, N. Y¥., Special Agent........NEW YORK STATE 


surance. 


N, Y. SUBURBAN & NO. N. J. 








OPEN WILLIAM ST. BROKERAGE 





Malzman & Sherman, Young Ex-Service 
Men, Partners in General Insurance 
Line of Business 





Insurance brokerage and salesman- 
ship experience are linked in the new 
firm of Malzman & Sherman, who have 
just opened brokerage offices for gen- 
eral insurance at 110 William Street. 
The insurance experience is supplied 
by David Malzman, who a‘*ter specializ- 
ing in insurance at New York Univer- 
sity, later serving during the war in 
the navy. established himself, as an in- 
surance broker with offices for three 
years in the Bowery Bank Building. 
Mr. Malzman also has had some real 
estate experience and as an insurance 
broker has specialized in real estate 
and building insurance. He also has 
had quite a little experience as an 
adjuster. 

Salesmanship qualifications are sup- 
plied by Benjamin Z. Sherman, who 
was connected with the Armour Grain 
Co., for five years. the last two as di3- 
trict manaver at Kingston, N. Y. He 
also has been in real estate at the 


offices of E. Sherman & Son, 1618 Fifty- 
Fourth Street, Brooklyn. Among other 
lines of civic service Mr. Sherman 
served as the first president of the 
Young Folks’ League of the Israel-Zion 
Hospital, in Brooklyn. 

During the war Mr. Sherman saw hot 
fighting as a member of the 305th In- 
fantrv of the 77th Division, being in 
the Flanders and Lorraine drives an‘ 
the battle of Chateau-Thierry. He was 
badly gassed. 





F. lI. A. MOVES 
The Factorv Insurance Association 
has transferred its home from the fifth 
floor of the Hartford Electric Light 


Company’ Building, to the third 
floor of its own building. for- 
merlv the property of the Willys- 


Overland Compenv, on Asylum Street. 
Hartford. The Factory Insurance Asso- 
ciation was organized in 1890 and oner- 
ates in seventeen eastern and south- 
eastern states. Its combined assets are 
over $600.000.000. The surpins renortod 
to volievholders is over $200.000.000 
H. U. Phillips is manager of the as=o- 
ciation and H. P. Smith is assistant 
manager. 





Total Assets 


STATEMENTS, DECEMBER 31, 1920 
AMERICAN EQUITABLE ASSURANCE CO. 


of New York 


bps ne Uneehsss 6 $2,904.674.78 
CH tine xepal tle dels 1,137,714.40 


Surplus to Policyholders.... 





Total Assets 


KNICKERBOCKER INSURANCE COMPANY 
of New York 


ee 


Surplus to Policyholders.... 


$1.705.689.85 
922,274.22 





President 





AMERICAN INTERNATIONAL UNDERWRITERS 


of New York | 
ES I ig les Olle id ee ow ate we bib ee $4,610.364.63 
Surplus to Policyholders........... bs reeheun oe 2,059,988.62 
R. A. CORROON T. A. DUFFEY 


Large Lines Written Upon Acceptable Business 


FIRE—TORNADO—CIVIL COMMOTION—RIOT & 
EXPLOSION INSURANCE 


AGENTS DESIRED IN UNREPRESENTED TERRITORY 
APPLY HOME OFFICE 68 WILLIAM STREET, New York 


Vice-President and Secretary 








THROUGH LONDON 
AND PARIS WITH 
FAMOUS ADJUSTER 


(Continued from page 1) 
ity there remain certain portions, care- 
fully preserved, of the old wall exactly 
«s it was built and left by the Romans. 

Several things impress one upon his 
first visit to London, to wit: The 
height of the buildings which will not 
average more than five stories, the 
comparative quiet which prevails, the 
monumen.s which have been erected 
in memory of the nation’s sovereigns, 
military and naval heroes, statesmen, 
poets, philosophers, men of letters and 
others who have in various fields added 
to the glory of the British Empire, and 
finally their time honored motto “Keep 
to the left” in contrast with ours, 
“Keep to the right.” 

In Lombard Street 

I had read that in the twelfth or 
thirteenth cen‘ury marine insurance 
which had no doubt been vogue among 
the ancients, was iaken up by the Lom- 
bards who resided in Northern Italy; 
that they had branches in all parts of 
Europe; and that some of them set‘le1 
in London, and that Lombard Street, 
London, which takes is name from 
them, became in time the great marine 
underwriting center of the world. 

1 was, therefore, quite desirous of 
seeing Lombard Street, aside from the 
fact that my mission took me in that 
direction. It is a short ‘street, with 
narrow alleys and lanes, one block in 
length, running from either side and 
connecting with other streets runn’ng 
parallel to it, and in these lanes appro- 
priately so called, in small, old modest, 
unassuming offices, are located some of 
the greatest brokerage houses in the 
world. At first, a stranger gets around 
this district with its by-ways with 
about the same facility that one does 
in the city of Boston, but he soon gets 
accustomed to the situation and he finds 
these alleys and lanes quite a conven- 
ience. To one familiar with the mag- 
nificent offices in New York, Chicago, 
and other American c'‘ties, these Eng- 
lish offices were indeed a revelation. 

The hub of the business district of 
London is at the junction of six streets, 
one of which is Lombard Street. Here 
is located the Bank of England (the 
old lady of Threadneedle Street) the 
Royal Exchange and the Mansion 
House, the residence of the Lord 
Mavor, whose salary is $50,000 per year, 
ard who is expected to spend $100,000. 

It is said that the Bank of England 
still preserves as curiosities a million 
pound note and one for twenty-five 
pounds which was in circulation for 
111 years, and that the largest check 
ever drawn on it was for the sum of 
11,008.857 pounds. How this compares 
with the largest check ever drawn on 
an American bank, I am not sufficiently 
acavainted with high finance to know. 

The Royal Exchange has twice been 
destroyed by fire. The first Exchange 
was onened by Queen Elizabeth—the 
third by Queen Victoria. It is siid 
that Charles II. was invited to open 
the second exchange, but with char- 
acteristic Stuart perversity, he failed 
to appear. 

Great Insurance Center 


In the Royal Exchange are the head 
offices of three of the leading under- 
writing institutions in the world, The 
Royal Exchenge Assurance, The Lon- 
don Assurance Corporation. both of 
which celebrated their bi-centernials 
last year, and Lloyd’s. I was rece'ved 
most cordially by the officials of the 
Royal Exchange and London Aseurance 
as also bv those of the Royal and Swn. 
I did not heve time to make the rounds 
of all the offices, but I have no donbt 
that I would have had an equally warm 
welcome from the others if I had called, 
for I have never met a more hospitab!* 
lot of gentlemen than those whom I had 
the pleasure of meeting while in Eng- 
land. 

Underwriters at Lloyd’s occupy a 
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unique position in the world of insur- 
ance. As is well known to insurance 
men generally, the name Lloyd’s is de- 
rived from one Edward Lloyd, who in 
the latter part of the seventeenth cen- 
tury was the proprietor of a coffee- 
house in Tower Street, and later in 

Lombard Street, which was a favorite 

resort for seamen, merchants and 

others interested in shipping, and 

Lloyd’s as an: underwriting. institution, 

originated here and had its inception 

in the necessities of merchants with 
respect to their ventures at sea. 

In the year 1720 the Royal Exchange 
and London Assurance were founded 
by charter and they were granted as 
companies, a monopoly of marine in- 
surance business. According to Lloyd’s 
calendar, this naturally resulted in limit- 
ing to those two companies and private 
underwriters virtually all of the marine 
insurance business of the whole coun- 
try. 

Gambling Contracts Illegal 

Griswold narrates that during the lat- 
ter part of the eighteenth century, in- 
surance in England had degenerated 

- into wagering run wild, so that in 
time a policy of insurance partook more 
of the nature of a box of dice than a 
contract to protect trade. Lord Mans- 
field was largely instrumental in elim- 
inating the gambling element from in- 
surance by declaring that in order to 
support a valid contract, the party in- 
sured must have an insurable interest 
in the subject thereof, and for over a 
century gambling contracts have been 
illegal. 
Lloyd’s—How It Operates 

Insurance business at Lloyd’s is 
transacted: through brokers. A _ risk 
can be submitted through a broker at 
a stated rate or a quotation can be 
secured from the underwriters at 
Lloyds, and when the minds of the 
parties have met, the policy is writ- 
ten up and signed by the managing 
underwriters for the members of the 
various groups. Lloyd’s policies are al- 
most entirely free from printed condi- 
tions. 

Lloyd’s has four classes of subscrib- 
ers, the status of each being described 
in their calendar as follows: “Under- 
writing members, non-underwriting 
members, annual subscribers and asso- 
ciates. The underwriting members. 
numbering about 650 are the only men- 
bers authorized to underwrite insur- 
ance risks in their own names. The 
minimum deposit required from such 
member is 5,000 pounds. The non-un- 
derwriting members, numbering nearly 
100 have. no authority to underwrite, 
most of them being insurance brokers. 
Most of the annual subscribers, of whom 
there are about 270, are also brokers. 
The associates, whose number is less 
than 100, comprise gentlemen uncon 
nected with insurance business and 
they are not allowed to transact such 
business. at Lloyd’s. Most of them, 
howeve-, have business relations with 
members. and subscribers, being ac- 
countants, average adjusters, and the 
like. 

The deposits and guarantees pro- 
vided by underwriting members of the 
corporation as security for their under- 
writing liabilities exceed 7,000,000 
pounds sterling. 

Lloyd’s policies issued to property 
owners in America contain a warranty 
that the rate and form are the same 
as that of some named American Com- 
pany, and they pay on the certificate 
of said company. When Lloyd’s rein- 
sure another company’s liability they 
will bay their proportion of such lia- 
bility. 

Thev have the well earned reputation 
of meeting all cases of liability prompt- 
lv and. of frequently making ex eratia 
allowances when there is no legal lia- 
bility. 

In Historic England 


During my brief stay in England my 
lines certainly fell in pleasant places. 
I had about given up all hope of seeing 


‘ Oxford when an invitation arrived from 
an American friend to spend a night at 
his picturesque country home situated 
on the Thames, about thirty miles from 
London and to visit Oxford the follow- 
ing day. Then came a very pressing 
invitation—not from the King—to visit 
Windsor Castle, the greatest edifice of 
its kind in the world. 

It had always been my desire to see 
Parliament, particularly the House of 
Commons, in session, but to my great 
disappointment I-found that both houses 
had been closed to visitors, even the 
most distinguished, ever since the latest 
Irish trouple began nine months ago--- 
but through the good offices of a gen- 
tleman to whom I had a letter of intro- 
duction, I managed to see the imposing 
corridor to the House and to have the 
pleasure of taking afternoon tea with a 
prominent M. P. on the terrace. 

I visited Westminster Abbey, but had 
no desire to remain—for the present. 
I arrived a little late one Sunday morn- 
ing and accordingly only had standing 
room near the entrance. I stood, how- 
ever, alongside the Elder Pitt (Chat- 
ham) and gazed at Canning, Gladstone 
and Disraeli and other celebrities dur- 
ing the entire service and I am sure 
that they heard as much of the ser- 
mon as I did. Within the walls of the 
Abbey lie the remains of many of the 
kings and queens of England, states- 
men, poets, authors, scientists and 
other distinguished personages, and one 
day while standing and looking at the 
statuary I happened to look down and 
found that I was standing on a tablet 
reading— 

“In memory of Thomas Parr who 

died at the age of 152.” 

What Thomas ever did except to live 
and move and have his being for about 
double the time usually allotted to man, 
was not stated. He is somewhat irrev- 
erently referred to bv Londoners as 
“Old Parr.” In poets’ corner I was 
pleased to see a statue of our own 
Longfellow. 

One of the most interesting and most 
imposing structures in all England is 
the monument to the genius of Sir 
Christopher Wren, St. Paul’s Cathedral. 
This was Sir Christopher’s greatest 
achievement and he lies buried. within 
its walls, he having lived to the great 
age of 90. Here also lie the remains 
of the greatest of England’s naval and 
military heroes, Nelson and Wellington 
and manv others well known to fame. 

I visited Hampton Court Palace, situ- 
ated on the Thames about twenty miles 
from London. It was built by Cardinal 


Wolsey and was reluctantly presented - 


by him to Henry VIII. It was occupied 
by the kings and queens of England 
until the time of George IV. The 
grovmn’s surrounding the palace are 
magnificent. 
99 Per Cent Denpreciation—But Price. 
less Possession 

Within sight of Windsor Castle is 
Eton. The chapel is large and not ma- 
terially different from many others, 
but the quaintest of all the things it 
was my privilege to see were the class 
rooms. The desks which are from eight 
to ten feet in length are as crude as 
crude can be and the benches, behind 
match them in both length and crude- 
ness. They have been in use for cen- 


turies and the names of so many stu- . 


dents have been cut thereon that for 
many years there has been no space 
left for the names of later students. 
These, however, have been cut on the 
wainscoting and it is said that there are 
8,000 names thus inscribed on the stair- 
case alone, and among them many of 
the most illustrious in English history. 
The shutters to the windows of the 
classrooms are about three feet bv four 
and are made of rough boards and look 


as thongh they had been there ever _ 


since the school was founded. I should 
say that the physical depreciation on 
the desks, seats and shutters is about 
99 per cent, but they are justly regarded 
as among the priceless possessions of 
England, 














THE LAW 


Relating To 


Automobile Insurance 


as stated and applied in the decisions cop. 


cerning AUTOMOBILE FIRE — THEFT _ 


COLLISION—TRANSPORTATION and 
INDEMNITY 
insurance policies from the first reported 


case in 1908 to the latest in June, 1921, with 
analyses of the cases 


By JOHN SIMPSON 


The subjects treated cover every point 
which has arisen in the higher courts re- 
garding automobile insurance and include: 
Power to Write Automobile Insurance, 
Constitution of the Contract, Construction 
of Policies, Representations and Warran- 
ties, Valued Policies, Depreciation, Refor- 
mation and Cancellation, Proofs of Loss, 
Powers and Authority of Agents, Brokers 
and Adjusters, Arbitration, Appraisal and 
Awar¢, Extent of Loss and Option to Repair, 
Subrogation, Dealers’ Policies, Reporting 
Fire Losses, What Constitutes Theft, Re- 
porting Theft Losses, Return of Recovered 
Automobiles, What Constitutes Collision, 
Losses in Transportation, Violations of Law 
by Insured, Settlements with Injured Per- 
sons, Interference with Negotiations and 
Suits, Notice of Accidents, Reference to 
Insurance in Negligent Actions, Actions and 
Defenses, Public Service Vehicle Bonds, 
etc., etc. 
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National Liberty wakis 
€ “Insurance 
1 stood on London Bridge, the one Antoinette were beheaded, and where 
which has been celebrated in classic the guillotine did its deadly work at INSURANCE COMPANY Man”’— 
ng and has been “falling down so_ the time of the French Revolution in 
verry” as far back as I can remem- 1789. OF AMERICA ‘ the open sesame 
per. 1 saw the Tower of London, but Running from the Place de la Con- ave courtesy 
the interior; Buckingham Palace, corde to the Arc de Triomphe, for a in our power 
~~ present city residence of His Maj- distance of about three quarters of a ee - es 7. we hy the 
esty the King; ie Aone aoe 7 mile is a ot the ieee s ns the ‘“° pane ne: aE, 
mer residence of the sovereigns o street in the world, the Avenue des Roo 
Gosland : Marlborough House, the resi- Champs Elysees. It is about 250 feet Statement, January 1, 1921 tached bath $1.50 
v dence of the Dowager Queen. Alex- wide and is lined on either side by Cash Capital .......$ 1,000,000.00 and $2.00 
~e andra; Whitehall, where Charles I. was parks, fine hotels and stores. On the Assets ............ 12,071,029.44 Private bath $2.50 
executed; the National Gallery, which avenue is also located the Grand Pal- Liabilities, including and $3. 
contains 3,000 works of art, and in ace and the Little Palace. The name eal pai vauvess pth pe 
front of which stands a statue of Wash- is probably mispronounced by more e MES? vc cicwe »005,957. 
On- Rites, a recent present from the State people, including myself, than any other Surplus to Policy BREV OORT Hotel 
of Virginia; Trafalgar Square, with its name in any language. BEGIOONG. w x0.0:0:00:04 4,505,957.42 Insurance Headquarters 
: a four mammoth lions in bronze, designed It was impossible in so brief a stay HEAD OFFICE MADISON ST.—East of LaSalle 
by Landseer, and the Nelson Column, to examine the interior of all the places 709-717 SIXTH AVENUE, Cor. éist Street, CHICAGO 
at the top of which is a statue of Nel- of interest in Paris, but I visited the NEW YORE LAURENCE R. ADAMS, Sec’'y & Mer 
J son, who is evidently regarded as the Church La Madeleine, the Holy Temple , 
greatest of the nation’s heroes; the col- with its wonderful windows centuries 


umn 200 feet high which marks the old, Notre Dame, the scene of Hugo's 
place where the great fire of 1666 orig- Hunchback of Notre Dame, and several 
inated; Somerset House; Guild Hall; other cathedrals. The Trocadero, The | . INCORPORATED 1868 
ted the fine statue of Edith Cavell; the Pantheon and drove past The Invalides, 858 
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° British Museum; St. James Park, Hyde which contains the tomb of Napoleon, ' € i te co | 
rith Park and Kensington Gardens, and The Opera, The Eiffel Tower, Champ f' he Standar J tre Prusuranee On. 
other places of less interest and impor- de Mars, Palais Royal, The Bourse, | 
tance. Hotel de Ville, Porte St. Denis, Porte OF NEW JERSEY 
In Paris St. Martin,, Place de la Republique the TRENTON, N. J. ’ 
house of Victor Hugo, The Luxem- TOTAL ASSETS - - - ° 
had a few days to spare I ran $1,559,363.71 
ag ‘0 Paris, an eight 4 trip by pte The ogee Mag ee of TOTAL LIABILITIES ek 935,524.08 
water and rail. There is a regular air- oo sgh : e sin my vs ~ ce, NET SURPLUS - - - - 623,839.01 
craft service between these cities by  ~ se? ply “anedhqnggttaenigay+ a + ag Bed O. J. PRIOR, President W. M. CROZER. Se. | 
which the time of travel is materially —Visit to France was the trip to Ver- stone ', Secretary 





sailles, and the stop at Malmaison. The 
palace at Versailles abounds in paint- 





reduced, but I could not muster up suiii- 
cient courage to try it. 





























ings by the great masters, illustratins 
I spent four days in Paris, the most the great events in French history, and SCHAEFER & SHEVLIN 
beautiful of cities, and saw ~ sights in portraits of the great men that , 
both by day and by night. After com-* France has produced. It is perhaps 
pleting the tour “Paris by night” at needless to say that the two outstand- 169 William Street GENERAL AGENTS New York, # 
11.30 o'clock, the guide hee me ing figures in the galaxy are Louis FIRE and AUTOMOBILE INSURANCE 
that “Paris by night” had just begun. XIV. and Napoleon the Great whose Execiicat Facili 
ities for Handling Suburba 
» London abounds in monuments and portraits appear at every turn. 7 ah im Business Phones John 1167, 118 

statues erected in memory of individ- New York Harbor—Most Pleasing 
uals, and although there are quite a Sight Pe al 
number < haps an or meet When I saw Westminster Abbey, the hat tase 
among Which are Laure Se Sumas, '- Houses of Parliament and St. Paul’s 
betta and Henry of Navarre, the French cathedral, I thought that the climax T HOMAS AN D CO 
appreciation of great achievements has of my trip had been reached; when I VY) M b 
its manifestation more particularly in saw Paris and Versailles I was in doubt: pr INCORPORATED & N 
things built on a grand scale such a8 when I saw Windsor Castle I was still e - 
iA de Fabre ne gy come deeper in doubt; but when the grand INSURANCE AN 
ee, eee : climax was really reached and the most RA D REAL 
are two tablets in the pavement under jeasing sight of all greeted my vision ESTATE 
this arch with inscriptions representa- there was no room for doubt, for the 
tive of the events, which are dearest Ojympic was entering the Harbor of BUFFALO, N. Y. 


to the hearts of the Frenchman, to wit: New York. 
The founding of the republic and the Offer facilities for writing large lines in Buffalo, N. Y., terri- 


cn of the armen Se. Amen 904 tory, including INSPECTION and ENGINEERING SERVICE. 


Lorraine. 


One of the finest and most interesting 1 
sights in Paris is the Place de la Con- BROKERS! 





de, which i 1 
near the bank of the Seine at the foot yg FIRE, EXPLOSION, U. & 0., RENTS, AUTO- 


BY READING 


of Avenue des Champs Elysees, and 
at the entrance to the Garden of the 


MOBILE and ALL CA 
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ik te the cour aaa ieee na General Agents in Erie and Niagara Counties for 
of Cleopatra's three needles, the other Pan BS Ver Norwich Union Indemnity Co. 

two being in London and New York. 
Here it was that Louis XVI. and Marie 
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Call Marine Rates 
A Heavy Handicap 


VESSEL OWNERS GIVE VIEWS 











Premium Charges on High Valuations 
Add to Expenses Placing American 
Ships at Disadvantage 





Alfred E. Clegg and John J. Sharpe, 
vice-presidents of the Kerr Steamship 
Company and Kermit Roosevelt of the 
Roosevelt Line are credited with state- 
ments that the costs of operating for- 
eign steamers vary from twenty to sev- 
enty per cent less than the expenses 
incurred by American owners and 
charterers depending upon the national- 
ity of the ships. Among the items men- 
tioned as increasing the operating ex- 
penditures of American vessels insur- 
ance premiums are accorded a promi- 
nent place. 

Even the decision of the Shipping 
Board to reduce the values of its ves- 
sels for insurance purposes fails to 
eliminate the adverse differential be- 
tween foreign and American rates ac- 
cording to the steamship men whose 
names are mentioned. To support their 
contentions they offer as a specific in- 
stance the insuring of a 7,800 ton ves- 
sel. Under foreign register the steamer 
could secure coverage on a valuation 
basis of approximately $50 a ton and 
with a rate of 5 per cent the annual 
insurance costs would total $19,500. On 
the other hand the same ship might 
have been purchased from the Shipping 
Board by so-calied “pioneer promoters” 
of the American merchant marine for 
$175 a ton and insured for considerably 
less than 2% per cent and still have 
the insurance bill mount above the for- 
eigners, At 2% per cent it would total 
$34,125 annually. 

These figures fail to take into con- 
sideration the readjustments recent- 
ly announced by the Shipping Board 
which will permit purchasers under the 
partial payment plan to reduce the vol- 
ume of their insurance on the Govern- 
ment’s equity. Moreover a 2% per cent 
rate borders on the ridiculous, and to 
spread the impression that American 
rates range below those charged by for- 
eign insurers is to display monumen- 
tal ignorance. The Shipping Board in- 
sures those vessels of which it is the 
sole owner and perhaps experience war- 
rants a nominal rate but private insur- 
ers would scarcely tempt the ire of 
their companies’ stockholders by offer- 
ing insurance gratis. 

There is no denying the fact that in- 
surance costs are high, that cheaper 
rates emanate from European marine 
markets, and that also the costs of set- 
tlement often run into big figures 
abroad. As regards valuations, the es- 
sence of practical underwriting is a 
sensible appreciation of the necessity 
for maintaining valuations at the point 
where annual premiums won’t fall short 
of the bills for repairs and other par- 
ticular average claims. 


Rate Differences 
Produce Complaints 


NOT THE RATES THEMSELVES 








Were Premium Charges All Equal to 
the Highest Quoted Here Assureds 
Would Be Satisfied 





American steamship owners and ship- 
pers spend no little amount of time 
pouring out their grievances concern- 
ing the high marine insurance pre- 
miums charged by American offices, 
call the rates “exorbitant,” “prohibi- 
tive,” “extortionate” and array against 
domestic underwriters every derogatory 
adjective the dictionary affords. Have 
these same chronic kickers who try to 
convince themselves that they perform 
a charitable act by patronizing the 
local market at ali ever analyzed the 
rate schedules to learn at first hand and 
not through hearsay whether the pre- 
mium charges they so generally con- 
demn are “fearfully high?” Probably 
not, or they would be forced to admit 
that differences in rates and not the 
rates themselves constitute the pegs 
on which they hang their denunciatory 
remarks. If any trade or market sticks 
together and charges every customer a 
uniform rate or price the number of 
complaints heard are nil. The final 
purchaser, the consumer, pays all ex- 
penses, provides for the profit and in 
the ordinary course of events is not 
disgruntled. 

Just let a break appear in the rates 
quoted by insurance underwriters, cr 
the prices published by jewellers, 
builders, manufacturers and every other 
person or firm engaged in selling and 
a howl goes up. The odds are a hun- 
dred to one that if Lloyds and the 
British marine writing companies 
jacked up their hull rates to meet those 
charged by the Syndicates complainis 
would disappear and a flood of business 
pour into the Syndicate offices. All 
this nonsense told to Congressmen con- 
cerning the monopolistic legislation 
supported by local underwriters and 
the death grip they would have upon 


the American merchant marine if a tax ' 


were placed on insurance placed abroa:l 
with unadmitted companies would be 
carried off on the first light breeze. 
As regards marine insurance rates 
the arguments of carriers fail to reveal 
many marks of earnestness. Naturally 
their business, their opportunities to 
operate vessels at a profit, improves 
or is adversely affected by freight 
rates quoted by competing companies 
and all varieties of expenses including in- 
surance premiums serve to fix the freight 
rates. If Lloyd’s or any other foreign 
underwriters wish to gamble on Amer- 
ican experience and feel free to quoie 
precarious rates in order to. secure 
large hull accounts for their books, that 
is their privilege and when other steam- 


ship companies find a competitor slic- ° 


ing a bit off freight charges, rendered 
possible by lower hull rates, human 
nature calls for sympathetic leniency 
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if a general onrush for the source of 
cheaper rates is made, while the Amer- 
ican offices painfully watch the heels 
of their ciiencs disappearing in the di- 
rection of London and continental mar- 
kets. If cheapness is the sole criterion 
Europe is the only place to market. If 
safety, adequate security, reasonably 
quick settlements of losses in days 
when money is in demand, and conven- 
ience in case of litigation, mean any- 
thing then the American market has 
an excuse for living. It offers service, 
if not bargain counter rates. 

An examination of the underwriting 
experience of American companies on 
hulls brings out immediately the un- 
disputed fact that profiteering is non- 
existent. No matter how closely our 
friend Samuel Untermyer may scrutin- 
ize the field of hull insurance he won’t 
discover evidence on which to base in- 
dictments for mulcting the unfortunate 
carriers. Persons pass remarks that 
the Syndicate rates guarantee a profit 
on any skeleton of a _ century-old 
schooner. Were some Europeans osten- 
sibly wiser by the lessons they learned 
through paying losses on American, ac- 
counts during the war period, they 
might raise their rates to a sensible 
level, based on intelligent accountancy ; 
so, were the differentials removed, local 
underwriters’ rates would appear in a 
different light. 


MARINE INSURANCE CLASSES 

The Insurance Institute of London 
has advised British companies that it 
intends to hold this fall a series of 
classes in marine insurance for mem- 
bers only. This news item attracts 
notice because it shows that employees 
of the company and agency offices take 
more than a purely passive interest in 
marine insurance and believe there is 
a future in it. Nowhere in New Yoik 
are found centers of instruction in the 
fundamentals and less difficult techni- 
calities of marine insurance except at 
Columbia and New York Universities. 
The passing of the old Marine Insur- 








ance Club still looms up as unfortung 
because it has left the marine marke; 
absolutely devoid of any organizatiog 
for social or educational benefits, mem. 


bership to which is open to employees 
of the marine offices. That spirit o 
friendship and co-operation in the lite 
fire and casualty insurance fields which 
has blossomed into popular clubs ani 
associations too numerous to chronicle 
is sorely lacking along Beaver ay 
South William Streets. 





HURRICANE SEASON ON 


Tropical storms have swept over the 
Gulf regions and islands of the Cari). 
bean this week causing considerable 
damage to small ships in several of 
the West Indies ports. Heavy storms 
are reported also along the coast of 
Texas and on the Pacific Ocean off the 
American coast. This is the tornad 
season, often so destructive to shipping 
and life in southern waters, and marine 
underwriters thus far have been partic. 
ularly fortunate in escaping heavy 
claims for losses due directly to the 
force of seasonal storms. Rates ow 
Cuban and South American shipment 
stiffened with the opening of the extra 
hazardous period and the companies 
hope that this additional bit of pr 
mium income won’t be dissipated en 
tirely paying for the vagaries of Nep 
tune and Boreas. 





MORE VESSELS TIED UP 

Unprofitable operation of Shipping 
Board vessels by many shipping comp: 
nies has bred an attitude of retrench- 
ment on the part of the Board. More 
than one hundred vessels have beep 
withdrawn from service since June |, 
leaving only 630 merchant vessels in 
active service. Not all these boats were 
allocated and those owned in part had 
their insurance placed with Syndicate 
“B.” The best that can be said forthe 
Syndicate is that its past once helda 
brilliant future which never cam 
Syndicate “C” fortunately is still a 
tively in the ring for hull accounts. 
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Status of War-Time 
Claims Made Clear 


ENEMY INSURERS NOT LIABLE 





British Manifesto to Germans Shows 
That Versailles Clauses Supersede 
Agreements of 1906 and 1913 





Following the outbreak of the World 
War in 1914 German marine under- 
writers in New York were known to 
have given expression to the statement 
that they failed to understand why 
the existence of a state of war between 
Germany and the Allied countries 
should interfere seriously with the com- 
mercial relations between the belliger- 
ent nations. Such remarks struck 
Americans as peculiarly preposterous 
put apparently the impossibility of ful- 
fllment didn’t penetrate ‘the stolid 
Teuton mind for a long while after- 
wards and even the terms of the Treaty 
of Versailles, clearly setting forth the 
respective obligations of insurers and 
assureds under war conditions, lacked 
the clarity to rid the Germans’ brains 


of their pre-conceived erroneous no- . 


tions. 

They continued till recently to pre- 
sent to British marine underwriters 
claims for losses sustained after the 
outbreak of hostilities, in strict contra- 
diction to the terms of the treaty. As 
a consequence the Institute of London 
Underwriters and Lloyd’s have prepared 
a manifesto defining the obligations and 
rights of insurers and assureds in 
enemy countries and forwarded it to 
the Hamburg Chamber of Commerce. 
The agreements as embodied in the 
Versailles Treaty are impartial, fair to 
both sides and the sooner they are fol- 
lowed the better for all persons having 
claims still unsettled. Following is the 


text of the communication signed by 
H. F. Kingdon and Sidney A. Boulton: 


Declaration of British Underwriters and 
Insurance Companies Concerning 
Marine Insurance Policies 


In 1906 certain British underwriters, 
being advised by lawyers that there 
Was no legal bar to payment of claims 
to an enemy, signed a declaration in 
the following terms: 

“In consequence of the various news- 
wd articles concerning English in- 

ce companies, the i 
hereby declare: Bannon 

“1. That they—alike in times cf 
peace as well as war—will under all 
circumstances punctually fulfill their 
liabilities arising from their insurance 
contracts which they have concluded in 
the German Empire, 

_ 2 That there are no laws existing 
i England which prevent the fulfili- 
ena pretty liabilities which 
entered upo: 
Geman Eapion pon by them in the 
— principle involved in this declara- 
: was afterwards re-affirmed in 1913 
o the then Chairman of Lloyds when 
a ending the International Maritime 
came at Copenhagen, and with re- 
ae to all insurances effected before 
ea trea of the war it was the 
oy expressed intention of British 
Pts mers that policies issued by 
ae 8 ould be fully valid for marine 

“J a well as for war risks, including 
wed capture when that risk was cov- 
page and this was the position down 
ph, moment when the conditions of 
aa” concluded in the Treaty of 

toy aS a result of negotiations 
British 7 among others, the German and 

ha ermments, 

€ Treaty of Versailles there 
conchie shed regulations for the 

on of the vast number of com- 
transactions between German 
bh Nationals which were in- 
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complete at the outbreak of war, and 
those of importance dealing with ma- 
rine insurance transactions are em- 
bodied in Article 303, Annex III., para- 
graphs 16 and 17, which read: 

“Contracts of marine insurance in 
cluding time policies and voyage pol- 
icies entered into between an insurer 
and a person who subsequently became 
an enemy shall be deemed to have been 
dissolved on his becoming an enemy, 
except in cases where the risk under- 
taken in the contract had attached be- 
fore he became an enemy.” 

“Where the risks had attached effect 
shall be given to the contract notwith- 
standing the party becoming an enenty, 
and sums due under the contract either 
by way of premiums or in respect of 
losses shall be recoverable after the 
é€oming into force of the present 
Treaty.” 

“Paragraph 17. No contract of ma- 
rine insurance with an insured perscn 
who subsequently became an enemy 


shall be deemed to cover losses due to 
belligerent action by the Power of 
which the insurer was a national or by 
the allies or associates of such Power.” 

The Treaty obviously entirely altered 
the situation, but this fact appears not 
to have been realized by German as- 
sured, as claims have been put forward 
as if the Treaty had not been made. 

In some cases the Treaty seems to 
have been viewed as if it were a mere 
legal pronouncement of the British 
Government, which, incidentally and 
perhaps almost arbitrarily, deprived 
German assured of certain of their 
rights; the essential fact, however, in 
regard to it is that it is a mutual agree- 
ment made between the two Govern- 
ments each on behalf of its nationals 
and equally binding upon both coun- 
tries. 

The agreement is not one-sided; just 
as German assured have agreed in the 
terms of the Treaty that they will not 
make claims upon British insurers for 
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loss by British capture, so have Britisn 
assured and re-assured agreed that they 
will not make claims upon German in 
surers for loss by German capture. 
And the assured of both nations would 
seem equally bound by. their agreement 
in honor as they are in law. 

It would have been competent for 
the Governments to have decided that 
all contracts of marine insurance should 
be absolutely annulled by the outbreak 
of war, and the underwriters and the 
assured on both sides would have been 
bound to conform with the Treaty of 
Peace had it been so drawn and agreed; 
nor would there appear to be any valid 
ground for grievance against German 
underwriters and British underwriters 
by their respective assured had this 
been the position. 

And it is not easy to understand upon 
what ground it could be considered to 
be a grievance by German assured that 
British underwriters are not willing to 
act directly contrary to the agreed 
terms of peace upon a particular point 
selected by those assured where dis- 
regard of those terms would inure to 
their benefit. 

Incidentally, it should be borne in 
mind that the losses of British mer- 
chants and assured through German 
military actions are equally unrecover- 
able from German underwriters, and, 
that in view of the immense volume of 
English insurance placed directly or in- 
directly in Germany, and the heavy 
losses sustained by English shipping. 
the claims . rendered unrecoverable 
from German insurance companies are 
probably no less than those unrecover- 
able from British underwriters. 

British underwriters, therefore, desire 
to put on record the above facts and 
their decision to carry out the terms 
of the Treaty as imposed upon them by 
both the German and British Govern- 
ments. 

Those German assured who have suf- 
fered through the agreement of their 
Government on this point might be held 
to have a grievance against their Gov- 
ernment, and possibly to be morally 
entitled to compensation from them; 
but no grievance would appear to be 
against the English underwriters. 

H. F. KINGDON, 
Chairman, Inst. of London Underwriters 
SIDNEY A. BOULTON, 
Chairman, Lloyd’s. 





“MERIDA” LIFE RAFT FOUND 

Reports received daily by wireless 
from the trawler “Ripple” searching 
off Norfolk for the sunken hull of the 
steamer “Merida” state that prospects 
are encouraging. The weather remains 
good, a factor which forced the aban- 
donment of a similar salvaging expe- 
dition several years ago, and the re- 
mains of a life raft, thought to have 
put off from the “Merida” at the time 
of her collision in 1911 with another 
vessel, has been found. The marine 
insurance district is watching with evi- 
dent interest the progress of this search 
for abandoned treasure. ‘Tis a gaim- 
bling chance, the quest for gold im 
Davy Jones’ locker, but if successful 
the rewards are tremendous. Best 
wishes are extended to Converse D. 
West, of the Importers & Exporters, 
and his associates in this venture. 





NO DEMAND FOR POLICIES 


Inquiries at the various brokerage 
offices fail to reveal any demands by 
shippers for the delivery of actual ma- 
rine policies instead of certificates for 
submission to banks and eventually to 
consignees in England or other parts 
of the British Empire. The wave 
of excitement aroused by the spec- 
tacular decision of Justice McCardle is 
now but a ripple and the old custom 
of issuing certificates continues un- 
abated. Practically only those harbor- 
ing motives for avoiding the terms of 
their contracts feature the insufficiency 
of a marine insurance certificate in the 
eyes of the British law. Luckily the 
period of decreasing prices, giving rise 
to desires to refuse consignments of 
merchandise, appears to have drawn to 
an end, 

























































































THE EASTERN 


UNDERWRITER 





September 16, 199) 








—<——__ 











CASUALTY AND SURETY NEWS 








Maryland Casualty 
In Its New Home 


J. T. STONE’S MEMORY HONORED 





Thousands Visit and Inspect Wonder- 
ful Group of Buildings in 
Suburban Baltimore 





Baltimore, September 9.—‘“‘Veni, vidi, 
vici!” This was the message the new 
group of Maryland Casualty buildings 
flashed out today as thousands passed 
through the portals, curious at first, 
finally to leave in admiration of this 
splendid tribute to the memory of John 
T. Stone. 

Many a person, passing through the 
spacious buildings, could not help but 
shed a tear in the memory of the 
founder of the Maryland Casualty Com- 
pany, whose dream had been a Mary- 
land Casualty community, who had lived 
to see the work started but who had 
passed to the Great Beyond before he 
could witness the realization of his 
dream. 

Away from the rattie of traffic, far 
from the noisy marts of business and 
trade, the Maryland Casualty group, 
situated on a high elevation in the 
midst ef one of the exclusive suburban 
residential sections, marks a decided 
departure in home office buildings not 
only for insurance companies but for 
any line of business. 

The number of people—men, women 
and children—leaders in business and 
financial circles, people from lower 
walks of life—who attended the open- 
ing of the group today is not known 
exactly but it is estimated that the fig- 
ure ran into thousands. A buffet lunch- 
eon was served from noon to three 
o'clock. 

President Burns, the officers of the 
company and department heads were 
on hand to greet all the visitors. In 
addition, there were many guides to 
take the throngs through the buildings. 

The buildings will not be thrown 
open to the public until September 17. 
Later in the month the company will 
hold its two-day house-warming cele- 
bration for its agents. 


BAR TIGHT-LACED WOMEN 
Industrial Physician Pronounces Against 
Corsets; Corsetiess Ones Are Bet- 
ter Risks, Says Second Doctor 





Dr. Anna §S. Abercrombie, industrial 
physician to many large employers in 
Baltimore, has been studying the effect 
upon women of the abandonment of 
corsets, says the New York “Daily 
News.” Women have to a very larg: 
extent abandoned them. They now en- 
circle their waists with modified cor- 
sets, but they are far from the real 
thing. 

They no longer retard the circulation 
or cramp the abdominal muscles. They 
bear the same relation to the old iron- 
sides that a Sam Browne belt does to a 
wuit of armor. Dr. Abercrombie, after 
exhaustive researches among her 
women patients, says: 

“In choosing employees at the con- 
cerns for which I am attending physi- 
cian we are very careful in selecting 
from the physical point of view. We 
never pass a woman who is tightly 
laced.” 

Another Baltimore physician, Dr. 
Mary S. Dean, asserts her belief that 
women who do not wear corsets make 
better insurance risks than those who 
do. Dr. Dean says: 

“The corsets that women wear todav 
are not much more than girdles, and 
are infinitely superior to the old-fash- 
ioned kind. I do not think that women 
will ever go back to tight lacing. 
Women have much more independent 
minds since the war, and are not going 
to be dictated to.” 


Decide Employers’ 
Mutual Fate 


INS. DEPT. MAKES CHARGES 





Committee Appointed to Investigate 
the Affairs of Maryland Institution 
Under Fire 





Baltimore, September 15.—Judge Dob- 
ler, sitting in the Circuit Court, will 
today decide whether the Employers’ 
Mutual Insurance and Service Com- 
pany, is hopelessly insolvent and should 
be placed in the hands of receivers, 
and also whether the concern is guilty 
of misuse of its charter and whether 
that charter shall be annulled. 

On August 26 the Insurance Depart- 
ment filed a bill of complaint in Cir- 


cuit Court No. 2 making the above 
charges and asking for receivers and 
annuilment of the company’s charter. 
The time for the company to file an 
answer expired last Thursday and in 
its answer the company denied that it 
was insolvent and furthermore charged 
that the Insurance Department’s action 
was unwarranted and uncalled for. The 
filing of the answer followed a meeting 
of the policyholders of the company 
held the day previous in Baltimore. 

At this meeting, 26 members were 
present with 812 policyholders repre- 
sented by proxy out of a total member- 
ship of 991 together with the follow- 
ing officers of the company: President, 
Edward C. Meyers; Vice-President, Em- 
len T. Littell; Treasurer, Louis F. Zim- 
merman; Vernon Cook, counsel for the 
company and Walter L. Clark, counsel 
for the policyholders and creditors. 

The meeting elected a committee to 
investigate the affairs of the company, 
composed of the following: J. W. Both- 
well, De Vinne Press, New York; C, E. 
Falconer, The Falconer Co., Baltimore; 
W. E. Thomsen, Thomsen-Ellis Co., 
Baltimore; representing the Printing 
and Allied Trades. Raymond E. Bay- 
liss, BE. C. Lewis & Co., New York, rep- 
resenting the Bookbinders. W. J. 
Michel, Tarrant Foundry Co., Chicago, 
representing foundry and allied iron 
metal industries. C. S. Hurlburt, attor- 
ney-at-law, Philadelphia, representing 
the silk hosiery manufacturers. A. J. 
Pflaum, attorney-at-law, Chicago, rep- 
resenting the bakers. Fred Will, Jr., 
Sill Stove Works, Rochester, represent- 
ing stove and furnace manufacturers. 
J. H. March, John Bromley & Sons, 
Philadelphia; representing spinning, 
woolen goods and lace goods manufac- 
turers, and John McCloskey, Breslin 
Bros. Co., Gloucester, N. J., representing 
carpet manufacturers. 





RATE REDUCTION APPROVED 

Another reduction in coal mining 
compensation insurance has been ap- 
proved by Insurance Commissioner 
Donaldson in Pennsylvania. The re- 
duction is about twenty cents per $100 
of payroll for bituminous mining and 
about thirty cents for anthracite min-. 
ing. 
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Business is Reviving 
Throughout the U.S. 


NATIONAL SURETY REPLIES 





Elaborate Questionnaire Brings Opti- 
mistic Answers—Prosperity in 
Offing—Interesting Opinions 





An exhaustive investigation of fun- 
damental business conditions through- 
out the United States has just been 
completed by President William B. 
Joyce of the National Surety Company. 
The investigation involved the sending 
of an elaborate questionnaire, covering 
more than thirty aspects of the coun- 
try’s present business problems, to 
men of business and financial promi- 
nence in almost every large city and 
every state in the Union. 

The answers show clearly that, al- 
though general business in most parts 
of the United States is reviving and 
may approach normal this autumn, real 
sound prosperity may not return, in 
some communities and industries, for 
as long as one or two years. Real pros- 
perity will return to this country, prac- 
tically all the business and financial 
men who answered the questionnaire 
agree: 

(1) When farm, ranch and mineral 
products can again be sold for at least 
the cost of production, a large part of 
several of last year’s entire national 
output of raw products being still held 
in warehouses for higher prices or be- 
ing now in process of being sold at a 
serious loss. 

(2) When railroads can be operated 


on freight rates low enough to permit 
shippers to sell in their merchandise 
at a profit. 

(3) When labor again, generally 
speaking, will do a maximum day’s 
work, in full co-operation with employ- 
ers on a readjusted wage. 

(4) When readjusted retail commod- 
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ity prices permit wage earners to live 
self-respectingly upon such readjusted 
wages. The retailer seems to be th 
retarding influence. 

(5) When the post-war unemployed 
class find. and settle down into, perm- 
nent usefulness. 

Reasons for optimism, mentioned by 
the merchants, bankers and manufa- 
turers, are: 

(1) Money, both here and abroad, is 
now much easier than during the last 
two years. 

(2) The reserve ratio of the Fedenl 
Reserve is steadily increasing. 

(3) Labor difficulties (in some 
States, at least), seem to be decreas- 
ing and the workers seem to be readily 
co-operating in readjustment by ean- 
estly rendering efficient service not- 
withstanding reduction in wages, real- 
izing their responsibility to the general 
cause. 

(4) The probable favorable outcome 
of President Harding’s approaching 
Disarmament Conference. ; 

(5) The hopeful possibility of lower 
freight rates. 

(6) The nation-wide economy policy 
of Government, corporations and the 
general public. 

(7) The possibility that farmers and 
stockmen may be able to sell a god 
part of their products on good terms 
this Autumn and that thev will liq 
date their debts. This will materially 
benefit manufacturers, bankers, me 
chants and wage-earners, etc. 

Reasons which merchants, manufat- 
turers and bankers in some sections, 
give for pessimism regarding an eatly 
business improvement are: 

(1) Instability of raw material mar 
kets throughout the world. 

(2) Lack of buying power—or # 
unwillingness to buy—by the generdl 
public. ; 

(3) Lack of buying power in foreign 
countries. 

(4) Present railroad freight rates 

(5) Personal and business debts- 
farmers, merchants and manufacturer, 
in some sections, and also the 
public in many localities, owing 
stantial sums. 

(6) Heavy taxation throughout tht. 
country, and apprehension of its co 
tinuance. ; 
(7) Unemployment, and the prospétt: 
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much more of it, including possible 
ad lines in some cities. 

jlure to liquidate several of 
os great cational raw prod- 
, ig an extreme case; and the possi- 
ility that unprofitable liquidation of 
me of these products may be forced 


His autumn. 
General Impression 


Bankers, merchants and. manufactur- 
. in New York, Minnesota, Pennsyl- 
ja, Kansas, North Carolina, Mlinois, 
rexas, Mississippi, Oregon, Oklahoma, 
sorgia, California, Colorado, Arkan- 
Louisiana, Kentucky and Tennes- 
‘take a conservatively hopeful view, 
isting that, although business is not 
‘od throughout their States, it seems 
bow to be on the mend. Opinion in some 
ther States is divided and uncertain. 
On the other hand, some financial and 
bysiness heads in Ohio, Nebraska, 
Maryland, Maine, Utah, Virginia, 
South Carolina and Arizona are pes- 
imistic regarding local conditions. 

Even the most pessimistic of the re- 
ies reveals no implication that eco- 
nomic conditions throughout the coun- 

are not sound fundamentally, al- 
though some may require time, effort 
snd perhaps even unusual measures for 
adjustment. Every answer shows 
that in all localities there is courage 
and determination. 

‘Replies to the questionnaire bring 
mt certain national economic present- 
day truths very clearly and very use- 
filly.” President Joyce commented in 
making public the summary. “Econo- 
mic conditions throughout the country 
are fundamentally sound. By this, I 
mean that there seems now no danger 
whatever of some great national trou- 
ble such as many people secretly wor- 
ried about a year or two ago. Most of 
the present business stagnation is due 
to the inevitable readjustment of ex- 
aggerated war prices and war wages. 
In this readjustment, some wage-earn- 
ers will naturally and may erroneously 





think that they are bearing the brunt. 
On the contrary, American merchants, 
manufacturers and farmers who are 
over-stocked with goods and products 
created at war-time cost, will be much 
the heaviest sufferers. Replies show 
strikingly that the vast majority of 
‘Wage earners and business men alike 
understand the situation and accept it 
with courage, patience and patriotism. 

“Judging from the replies, public 
opinion favors a Federal sales tax, a 
modification of the present income tax 
and excess profits tax, a general pol- 
icy of disarmament, and are against 
cancellation of the allied debt, and 
favor enactment, at present, of the 
soldiers’ bonus.” 





CONVENTION IN BOSTON 





National Safety Council Will Hold 
Tenth Annual Congress Sept. 26-30; 
Program Completed 





Plans for the comprehensive congress 
of the National Safety Council to be 
held in Boston, Mass., September 26- 
30, have been completed and the pro- 
gram distributed. The annual meeting 
of members will be called to order at 
ten o’clock on Monday morning in the 
Auditorium of the State House. 


Following that meeting will come 
the sectional meetings of the automo- 
tive and various other sections. Sev- 
eral insurance companies are _ repre- 
sented on the program, notably the 
Travelers, the Prudential, and the Aet- 
na, as well as a few of the “Mutuals.” 





COMPENSATION CLAIM DENIED 


A claim for compensation for hernia 
against a Hartford employer was re- 
jected by Compensation Commissioner 
Chanfier of the Connecticut city on the 
ground that the employe had failed to 
report. the injury in such a manner as 
to give the employer an opportunity to 
provide medical, surgical and hospital 
service. 


The METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW YORK 


HOME OFFICE, 


47 CEDAR STREET 


CHARTERED 1874 


Plate Glass, Burglary, Accident and Health Insurance 
EUGENE H. WINSLOW, President 


Robert A. Drysdale, Vice-Pres. 


S. Wm, Burton, Sec. 


Alonzo G. Brooks, Ass’t Sec. 


RELIABLE AND ENERGETIC AGENTS WANTED 
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HIRSHFIELD TO INVESTIGATE 





Burglary Underwriters Raise Rates: 
Mayor Hylan Becomes Interested; 
Company Men Claim Heavy Losses 





When the daily papers in New York 
last week carried reports stating that 
burglary rates had been raised 10 per 
cent because of the heavy losses in 
that form of insurance, Mayor Hylan 
sat right down and wrote a letter to 


David Hirshfield, commissioner of ac- 
counts, instructing him to immediately 
make an investigation of the burglary 
insurance business. 


This week a representative of The 
Eastern Underwriter interviewed Com- 
missioner Hirshfield in regard to the 
investigation. Mayor Hylan’s letter tc 
him makes it plain that he thinks the 
insurance companies are very lax in 
their method of underwriting burglary 
insurance, that the companies publish 
propaganda simply to frighten the peo- 
ple into taking burglary policies, and 
he wants to know how much care the 
insurers exercise in writing business. 

Mr. Hirshfield said that he intends 
to conduct an impartial investigation 
and that he is now busily engaged in 
talking over the situation with insur- 
ance men and various police officials 
preparatory to beginning the inquiry. 





oe 


He plans to question Samuel Brewster, 
president of the Burglary Insurance Un- 
derwriters’ Association, and several 
other prominent theft insurance men 
at a public hearing in the near future. 
“Co-operation,” said Mr. Hirshfield, “on 
the part of the insurance interests and 
the police department in helping to 
clear up this question will undoubtedly 
bring good results and, if changes in 
the conduction of the theft insurance 
business are necessary, there will be u 
better understanding all around.” 


Samuel Brewster, when interviewed 
by a representative of The Bastern 
Underwriter this week, said that he had 
no statement to make as there was 
none to make, considering that the 
Burglary Insurance Underwriters’ As- 
sociation had made an announcement 
at the time the change in rates was 
reported to the press. 





LIABILITY RATING MEETING 


General Manager Whitney has an- 
nounced that the conference of mem- 
bers of the National Workmen’s Com- 
pensation Service Bureau to discuss pos- 
sible changes in the methods for rating 
automobile liability risks will be 
ceded in auto underwriting circles that 
the methods in vogue for rating and 
the present conditions of liability pol- 
icies do not meet with universal favor. 
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Home Office Buildings 





Whenever you are in Baltimore it will be a | 
real pleasure to us to have you visit us and 
be shown what we feel is a most complete 
as well as an uncommon business home. 


Maryland Casualty Company 
























THE EASTERN UNDERWRITER 


September 16, 19% 











Isn’t This Typical? 

Insurance is blamed for many evils 
these days, not the least of which is 
the attitude of mind of the careless 
automobilist. A prominent claim man, 
in speaking of the accident frequency 
and the reaction of the average person 
implicated, told the following story: 

“One of our assureds had an accident 
last week. He was driving his auto at 
a slow rate of speed when he suddenly 
felt a severe jar and heard a crash. 
He brought his car to a quick stop and 
discovered that another car had run 
into his. Our assured went back to the 
driver and said, ‘You ran your car into 
mine; I ought to punch your damn head 
off. ‘Vall,’ replied the unperturbed 
autoist, ‘I haf insurance.’ ‘Supposing 
you killed me?’ the angry assured 
asked. ‘Vell, I got dat kind insur- 


ance, too.’ ” 
ess 8 


Deserving of Popularity 

Julian S. Myrick, of Ives & Myrick, was 
featured in a write-up of Forest Hills 
in the “Evening World” last Wednes- 
day. Forest Hills, as you must know, 
is the home of the West Side Tennis 
Club, and its courts are said to be the 
finest in the world. Mr. Myrick, whose 
pleasing personality and great ability 
in handling important tennis matches 
has endeared him to thousands of ten- 
nis enthusiasts, is the president of the 
National Lawn Tennis Associatioa 

again this year. 
e t 


Collectors Carry Colts 

James A. Garrett, manager in New 
York for the National Casualty, has ob- 
tained pistol permits for his collec*ors 
in New York City. Several of his men 
have been the victims of “hold-ups” 
and it is Mr. Garrett’s intention to pre- 
vent this form of loss. During these 
fairly dull times there is no company 
which wants to run risks of unusual 
losses—the ordinary slump occasions 
loss enough. 

* a 


Anthony Convalescing 


H. D. Anthony, superintendent of the 
General Accident’s claim department in 
New York City, is convalescing, having 
been seriously ill during the past 
month. While he is away from the 
office, E. H. McNamara, one of his able 
assistants, is in charge of the claim 


work. 
* ? . 


Stone Joins Utilities Mutual 

After serving for five years in the 
metropolitan claim division of the Unit- 
ed States Casualty George J. Stone has 
resigned to accept a position with the 
Utilities Mutual, where he will also 
have charge of the handling of claims. 
His long experience with liability and 
workmen’s compensation claims quali- 
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fies him for his new position. Prior to 
his connection with the United States 
Casualty Mr. Stone was for three years 
at the New York office of the Fidelity 
& Deposit and for four years before 
that was with the London Guarantee 


& Accident. 
* a“ * 


Subject To Change 

Temporary—Do not Put Mail in Bas- 
ket On account of the Wind will blow 
Letters all over the floor Put Mail on 
table until Wind changes from East to 
West or South Yours truly Frank P. 
Schaub 

The above notice was posted by mail 
clerk of R. W. Hunt & Company, In- 
surance Exchange Building and was run 
in a recent edition of the Chicago Trib- 
une. 

s . . 


Keeping Before Public 


The mutual insurance companies are 
going to be well represented at the 
tenth annual convention of the National 
Safety Council to be held in Boston 
September 26 to 30, according to the 
program of the convention. D. 8. Beyer, 
vice-president, Liberty Mutual, appears 
twice and the Michigan Mutual Liabil- 
ity, The Associated Factory Mutual Fire 
Insurance Companies, the American 
Mutual Liability, and the Employers’ 
Mutual Liability are also listed. 

e ¢ 6 
Uncle Edson’s Post Cards 

Number eight of the post card pub- 
licity series being conducted bv Edson 
S. Lott, president of the United States 
Casualty Company, contains the follow- 
ing message: 

Mutual liability and compensation in- 
surance, whether reciprocal, inter-in- 
surance, state fund, or just plain mu- 
tual. as usually promoted and practical 
in this country, is the thin end of the 
wedge of socialism and communism. 
The other end is nationalization. 


New “America Fore” Convenience 

For the convenience of brokers and 
agents the “America Fore” group has 
inaugurated an express elevator service 
It is known as the 
“America Fore Express” and stops only 
at the floors in which are located the 
offices of these companies. Since the 
brokerage department is on the twenty- 
third floor of the building, in close 
touch with the agency departments, the 
new express will be a real time-saver 
and convenience. 





NEW BRANCH OFFICE 


Baltimore, Setember 13.—The Fidel- 
ity and Deposit announces the opening 
of a new branch office at Nashville, 
Tenn., with Hugh L. Murrell as man- 
ager, effective September 1. 
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Danger of Fraud 
Not So Great 


WILDE GIVES EXPERIENCE 


Suggestions for Handling of Non- 
Cancelable Policy Claims Given 
at French Lick 


Although the non-cancelable accident 
and health insurance business is com- 
paratively new, some companies have 
had a favorable experience in the ad- 
justing of claims. F. B. Wilde, superin- 
tendent of claim department, Connecti- 
cut General Life, delivered an address 
at the International Claim Association 
convention held at French Lick, In- 
diana, last week, in which he offered 
many good suggestions. The following 
are extracts from his speech: 

“Doubtful risks can, and do, however, 
obtain this insurance. I have personal- 
ly met claims for tuberculosis where 
this disease was presented as a claim 
within less than four weeks from the 
date of issue and after a full medical 
examination. If, then, sub-standard 
risks can be accepted for non-cancelable 
insurance, it is the duty of the claim 
man to dispose of such cases, if possi- 
ble, whenever such insurance was ob- 
tained through any concealment or mis- 
statement on the part of the insured. 
Probably only one chance will ever be 
given us to discover and escape these 
doubtful claims; that is, on the first 
disability, 

“Any point in connection with the 
claim which indicates a possibility of 
fraud or misstatement, in obtaining the 
insurance, must be cleared up once and 
for all. If fraud is discovered avpro- 
priate action must be taken to rid the 
books of a serious liability. If every- 
thing proves to be satisfactory, a fair, 
prompt settlement is essential. It is 
very important that we pay a non-can- 


- celab'e policyholder exactly what he is 


entitled to, no more, but no less. 

“As to the more serious causes of 
disability, many of which will cause 
permanent disablement. our best guide 
is the experience of the life insurance 
companies under the clauses in their 
policies providing for total and perma- 
nent disability. The three principal 
causes of extended disability have been 
found to be tuberculosis, insanity and 
paralysis, following nervous break- 
downs, cancer, rheumatic conditions, 
ete. 

“A tuberculosis claim is by far the 
simplest of all from the claim depart- 
ment’s standpoint. If our initial in- 
vestigation shows that there were no 


misstatements in obtaining the insur- 


i, 
ance, there can be no question as to the 
payment of the claim. Insanity clajng 
are very serious, from the Standpoint 
of loss, but also comparatively easy in 
adjustment. While insanity has an ». 
fect on the length of life and in some 
forms leads to early death, many jp. 
sane persons live to a surprising age 
The percentage of recoveries from this 
cause is very low. Cases of paralysis 
are also practically hopeless, generally 
speaking, as far as recovery ig op. 
cerned. 

“The other causes of major disabil. 
ties have no particular characteristics 
which call for special comment except 
the nervous breakdowns. It is a serious 
problem to meet a case of nervous 
breakdown under non-cancelable poli 
cies. 
permanent disability, these conditions 
are so apt to be recurrent and to de 
velop neurasthenics that these claims 
seem to call for very special care jp 
handling. <A true case of nervous break. 
down is worthy of sympathy as. wel 
as payment in full. There are times, 
however, when we cannot help but feel 
that claimants are trying to take ad- 
vantage of us, either in postponing a 
return to activity beyond the time re 
quired for a complete cure or by de 
liberate malingering. 

Govern Policy Amount 

“Non-cancelable policies should not 
be issued in amounts in excess of two 
thirds of a man’s minimum average 
earnings, A real financial loss is the 
best antidote for excessive nervous 
claims that are not thoroughly genuine, 

“This question of recurrence brings 
up the matter of how we are to treat 
cases where a man has a relapse, what 
ever his cause of disability may be, a 
short while after taking up his duties. 
Our policies provide that continuous 
total disablement must exist. If, there 
fore, a man returns to his work for, say, 
four or five days, the continuous dis 
ability has been interrupted and in case 
of a relapse we might be able to say 
under the technical wording of the pol 
icy that we could pay no indemnity uw 
til the expiration of the waiting period, 
which might be a month or more. It 
one sense this can be said to be a mat 
cer of company practice, but in my opin 
ion it would be manifestly unfair, a 
well as poor business, to penalize a man 
who tried to come back too soon. 

‘Tf the stress placed upon initial ir 
vestigation and careful claim work has 
created an impression that there is an 
excessive danger of fraud in connection 
with non-cancelable claims let me dis 
sipate that idea at once. The percent 
age of doubtful cases is no greater, ac 
cording to the experience of most of 
us, than is found in dealing with cab 
celable policy claims.” 
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Business written only through brokers 


We are open for agencies in New York and Pennsylvania 
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Progress of the Equitable 














NEW FEATURES INTRODUCED IN A DECADE 





Group Life Insurance 

Group Disability Insurance 
Safety Inspections for Groups 
Home Purchase Insurance 
Refund and Cash Refund Annuity 
Income Bonds for Old Age 
New Convertible Policy 
Corporate Policy 

Endowment Annuity at 65 
Liberty Bond Policy 
Retirement Annuity 

New Survivorship Annuity 


Non-Cancellable Accident 

and Health Insurance 
Premium Waiver Clause 
Disability Income Clause 
Double Indemnity Provision 
Excess Interest Dividends 
Post Mortem Dividend 
Endowment Conversion Privilege 
Educational Fund Agreement 
Salary Continuance Agreement 
Free Health Examinations 
Special Training for Agents 

















INSURANCE PROTECTION 
THAT THAT 
INSURES PROTECTS 
GROWTH IN A DECADE 

1920 Ig1lo Increase 
Outstanding Insurance Dec. 31st. $2,656,524,071  $1,347,158,692 $1,309,366,279 
New Insurance................. 529,559,921 107,965,091 421,594,830 
Rageie Hes. S188)... . «sees 627,141,737 492,197,585 134,944,152 
Liabilities Dec. 31st............ 539,140,705 409,538,600 129,602,195 
Premium Income............... 05,354,787 53,160,164 42,194,623 
Total Income.......... sae ae 132,156,942 76,289,493 55,867,449 
Payments to Policyholders...... 72,683,550 53,119,670 19,563,880 
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